SAN DIEGO MESA COLLEGE

2017 Institutional
Self Evaluation Report

IN SUPPORT OF REAFFIRMATION
OF ACCREDITATION

Submitted by: San Diego Mesa College | 7250 Mesa College Drive, San Diego, CA 92111

Submitted to: Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges






San Diego Mesa College

Institutional Self Evaluation Report

In Support of Reaffirmation of Accreditation

Submitted by:

San Diego Mesa College

7250 Mesa College Drive

San Diego, CA 92111

Submitted to:

Accrediting Commission of Community and Junior Colleges,

Western Association of Schools and Colleges

December 8, 2016






Institutional Self Evaluation Report Certification Page

Date: December §, 2016

To: Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

From: San Diego Mesa College
7250 Mesa College Drive
San Diego, CA 92111

This Institutional Self-Evaluation Report is submitted to the ACCIC for the purpose of
assisting in the determination of the institution’s accreditation status. We certify there was
broad participation by the campus community, and we believe the Self Evaluation Report
accurately reflects the nature and substance of this institution.

President
San Diego Mesa College

Zsa:/% M Mt Nids Sprn

Constance M. Carroll, Ph.D. Maria Nieto Senour, Ph.D.
Chancellor President
San Diego Community College District SDCCD Board of Truste

S - N

Rob Fremland

N
Danene Brown, Ph.D.
Accreditation Liaison Officer President
Dean, Business and Technology Academic Senate
Ava Fakhrabadi Trina Larson, Ph.D.
President President
Associated Student Government Classified Senate
Chris Sullivan, Ed.D.

Faculty Accreditation Coordinator
English Department






CONTENTS

TADIES <.ttt E ettt e bt reens 9
T UL =TSSR 11
Table of Acronyms and INIAISMS ..o 13
L a1 oo [0 od o] o ISR 21
Required Components in Support of Self Evaluation ... 51
Certification of Continued Institutional Compliance with Eligibilty Requirements........... 109
Certification of Continued Institutional Compliance with Commission Policies................ 111
Standard |
Mission, Academic Quality and Institutional Effectiveness, and Integrity
LA IVHISSTON ..ttt 119
I.B Assuring Academic Quality and Institutional Effectiveness.............ccccooovviiiinnnne, 133
[.C INSEIULIONAL TNTEQIILY ... 168

Standard 11
Student Learning Programs and Support Services

TLA INSErUCTIONAI PrOGIamMS.......cocviiiiiiicieieiiece s 189
[1.B Library and Learning SUPPOIt SEIVICES .........ccoiiiiririrniieeieisissee e 238
[1.C StUdeNnt SUPPOIT SEIVICES ...t 252

Standard 111

Resources
HHLLA HUMAN REBSOUICES ...ttt ettt ettt sttt et et sbe b e sbesaaesreebeenaesaeas 305
[11.B PRYSICAl RESOUICES........coiiiiiiiiiicieieiss s 349
I11.C TeChNOlOgY RESOUITES. .....c.cuiviiiiiieieiiieciee s 362
H1L.D FINANCIAI RESOUICES ........cuivveeeeeeeeietceeees ettt ettt a et enees 380

Standard 1V
Leadership and Governance

IV.A Decision-Making R0OIES and PrOCESSES .........ccuiiuririiiiiriieieisissee e 411
IV.B Chief EXECULIVE OFFICEI ....cviiviiiiiicie s 439
IV.C GOVErNING BOAIU........cccuiiiiiiiiieee e 457
IV.D Multi-College DIStricts OF SYSTEMS ..o 485
QUAIITY FOCUS ESSAY ....vvvieiienieiteste sttt bbbt 509
AppendixX: EVIAENCE TabIe ........oo i 519

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 7


file:///C:/Users/tlars/Desktop/ISER%20FINAL.docx%23_Toc471709815
file:///C:/Users/tlars/Desktop/ISER%20FINAL.docx%23_Toc471709818

San Diego Mesa College - 2017 Institutional Self Evaluation Report -



Table 1.
Table 2.
Table 3.
Table 4.
Table 5.
Table 6.
Table 7.
Table 8.
Table 9.

Table 10.
Table 11.
Table 12.
Table 13.
Table 14.
Table 15.
Table 16.
Table 17.
Table 18.
Table 19.
Table 20.
Table 21.
Table 22.
Table 23.
Table 24.
Table 25.
Table 26.
Table 27.
Table 28.
Table 29.
Table 30.
Table 31.
Table 32:
Table 33.
Table 34.

TABLES

Fall Student Headcount by Distance Education Status ...........ccceeevveevverenieeneannns 24
Student Headcount DY GENUET ..........ccuiiiiiiiieiee e 27
Student HeadCouNt DY AQE.......oovi i 27
Student Headcount by DSPS StatUS.........ccccvveieiieiiiie e 29
Student Headcount by Veteran StatusS.........ccooceeiieiiieiiii e 29
Student Headcount by Enrollment Status...........coceeiiiiieiie e 30
Student Headcount by Units AteMPed.........ccooeieiiiiiiiiiieeeeeese e 30
Student Headcount by Educational Goal .............ccccveviiiiiiniiiece e, 31
Student Headcount by Day, Evening, and Online Status...........cccccevvvivervirieinenne. 32
Employee Headcount by PoSItion Category.........ccoeveierineninieieienie e 41
Employee Headcount by Position Category and Gender, Spring 2016 ................ 41
Employee Headcount by Position Category and Ethnicity, Spring 2016 ............. 42
SDCCD Service Area and San Diego County Adult Population by Ethnicity ..... 43
SDCCD Service Area and San Diego County Adult Population by Age ............. 44
SDCCD Service Area and San Diego County Adult Population by Gender ........ 44
San Diego County Educational Attainment, Adults Age 25 and Older ................ 45
San Diego City and San Diego County Poverty LevelsS..........ccoccvveeviveieiiieiennnne 45
San Diego City and County Veteran and Adult Civilian Population.................... 46
San Diego City and County Population Disability Status.............cccoceviviiieiennns 46
Largest Industries in San Diego COUNLY .......cccocvveviiiiieieeie e 48
High-Growth Occupations in San Diego COUNLY........ccevieiieeiieiie e 49
Top Programs in San Diego County by INAUSEIY .........ccoveviiiiieiieieecec e 50
Fall 2015 Course Success Rate by Student Demographics...........ccccoveeiiveeiieiinnns 57
Associate Degree Attainment Rate by Student Demographics...........cccoeeverenine 67
Transfer Rate by Student DemographiCs ..........cccooeierenininenieieeese e 69
Basic Skills English Progress Rate by Student Demographics...........cccccecevvnuenee. 74
Basic Skills Math Progress Rate by Student Demographics..........cccoceveveierinnne. 76
Basic SKills ESL Progress RAte...........ccccvveiiiiiiiesie e 78
Allied Health Licensure Passage RateS..........cccccveveieeieeieiie e 79
Three-Year Cohort Default Rates by College.........coovevviiieiiiiiiccececcic e 117
ACCJC Competencies and SDMC ILOs Crosswalk..........cccccocvevviiieiieeniiniinnens 225
Evaluative Domains and Criteria for Teaching Faculty.............cccccconinininnnn 318
Online Faculty Certification Program Completions...........cccccoveverenenenencnenn. 377
Blackboard Training for On-Campus Faculty Program Completions ................ 377

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 9



San Diego Mesa College - 2017 Institutional Self Evaluation Report -

10



FIGURES

Figure 1. Fall Enrollment by Distance Education Status .............cccccvveveviieieeieiie e 24
Figure 2. Fall Credit FTES by ReSIdeNnCy Status..........ccoeiieiieiiiiieii e 25
Figure 3. Student Headcount by EtNNICITY .........ccocoiiiiiiiiiice e 26
Figure 4. Student Headcount by Financial Aid Status ...........ccccccviiiniiiiieieeeec e 28
Figure 5. Student Headcount by Service Area of RESIAENCE .........ccccvvvviiiiiiieieec e 33
Figure 6. First-Time Student Reading Placement ............cccovvriiiiiiiniiinece e 35
Figure 7. First-Time Student Writing Placement ...........ccccoviieiiiiiii e 36
Figure 8. First-Time Student Math Placement ...........cccocoviiiii i 37
Figure 9. First-Time Student ESOL Placement...........cccoveiiiiiiiiiiiiiiie e 38
Figure 10. Course Section Offerings in Fall TErMS ......c.cooveiiiiiiiiie e 39

Figure 11.

Curriculum Balance in Course Section Offerings .........cccccoovvveieieienncnencniene 40

Figure 12. Fall 2015 Student Headcount by Zip Code (Heat Map) ........ccccevverereneicniennnnn 47
Figure 13. Institution-Set Standard and Course SUCCESS RALE ..........cccvvvviviieieienencniein 53
Figure 14. Course Success Rate by Distance Education Status ............ccceevveeierenencnenienn 54
Figure 15. Course Retention Rate by Student Demographics, Percentage Point Gap .......... 55
Figure 16. Course Retention Rate by Distance Education Status .............cccoceeveiieevveiesnnnn, 55
Figure 17. First-Time Student Persistence within the CCC SysStem ........cccccovvevveiieeniiniinnns 58
Figure 18. Systemwide Persistence of First-Time Students by Gender............cccccovvevieinnnns 59
Figure 19. First-Time Student Persistence by EthNiCIty...........ccccooiiiiiiiiiii 60
Figure 20. First-Time Student In-District Persistence and Institution-Set Standard............. 61
Figure 21. Institution-Set Standard for Associate Degree Graduation............cccccceecererennnnn 62
Figure 22. Institution-Set Standard for Certificate Graduation.............cccceeeeveierenescneninnn 63
Figure 23. Institution-Set Standard and All Degree and Certificate Graduates.................... 64
Figure 24. Transfers to 4-Year Institutions and Institution-Set Standard ................c.cccv..... 65
Figure 25. Associate Degree AttainMmeNt Rate ...........cccvevveiiece i 66
Figure 26. Transfer RAte (SIX-YEAI)......cciviiieiie ettt nna e 68
Figure 27. Student Success Scorecard Completion Rate ...........cccevveiiieiiiciii e, 70
Figure 28. Student Success Scorecard Completion Rate by Gender...........cccccoevenenciennnn 71
Figure 29. Student Success Scorecard Completion Rate by EthnicCity ..........ccccccoeiiiiiennne 72
Figure 30. Basic Skills English Progress Rate ...........ccoviiiiiieiineieseseeee e 73
Figure 31. Basic Skills Math Progress RAte ... 75
Figure 32. Basic SKills ESL Progress Rate .........cccccveiveieiieie e 77
Figure 33. SDMC’s Annual Integrated Planning Cycle Infographic ...........cccocevviriiennnnnn 162
Figure 34. Districtwide Integrated Planning Framework Model ............cccoveviiiiieiieenen, 165
Figure 35: Districtwide Strategic Plan Development and Evaluation Cycle ...................... 166
Figure 36: Full-Time Students by Summer CRUISE Participation ............ccccceceveneninenn. 254
Figure 37: Retention, Success, and Persistence by Summer CRUISE Participation .......... 254
San Diego Mesa College - 2017 Institutional Self Evaluation Report - 11



Figure 38. Districtwide Participatory Governance Committee Evaluation and Planning... 436

Figure 39. Districtwide Integrated Planning Framework Model ............ccccooviiniiciinnnn. 497
Figure 40. Strategic Plan Development & Evaluation Cycle.............cccocvevvvieiiveicciecnennn. 498
Figure 41: District Offices Division/Department Planning and Self-Assessment .............. 506

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 12



TABLE OF ACRONYMS AND INITIALISMS

AA
AACC
AAHHE
ACCJC
ACE
ACE
ACP
ACRL
ACS
ADA
ADT
AFL-CIO

AFT
AHIMA
ALA
ALO
AMS
ANAPISI
AO

AP
APAR
APPA
AS

AS
ASC
ASCCC
AS
ASSIST
AUO
BA
BAM
BARC
BGFW
BOG
BOT

BP
BPDC
BS

BSI

Associates of Arts

American Association of Community Colleges
American Association of Hispanics in Higher Education
Accrediting Commission for Community and Junior Colleges
American Council on Education

Association of Confidential Employees

Accelerated College Program

Association of Colleges and Research Libraries
Accrediting Commission for Schools

Americans with Disabilities Act

Associate Degrees for Transfer to CSU

American Federation of Labor and Congress of Industrial
Organizations

American Federation of Teachers

American Health Info Management Association
American Library Association

Accreditation Liaison Officer

Taskstream Accountable Management System

Asian and Native American Pacific Islander Serving Institution
Articulation Officer

Administrative Policy

Annual Program Assessment Report

Association of Physical Plant Administrators

Associated Student

Associates of Science

Academic Skills Center

Academic Senate for the California Community Colleges
Associated Student Government

Avrticulation System Stimulating Inter-Institutional Student Transfer
Administrative Unit Outcomes

Bachelors of Arts

Budget Allocation Model

Budget and Allocation Recommendation Committee
Better Grades Fee waiver

Board of Governors

Board of Trustees

Board Policy

Budget Planning and Development Council

Bachelors of Science

Basic Skills Initiative

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 13



BSILI
BSSOT
CA
CACM
CAHIIM

CAM
CARE
CAVE
CBA
CCAP
CCC
CCCAA
CCCCO
CCD
CCFS
CCL
CCLC
CCP
CCR
CDAC
CDAIE
CDR
CE
CED
CELSA
CENIC
CEO
CEOCCC
CERS
CHP
CIC
C-ID
CIL
CIP
CLEP
COA
cocC
COLA
COMS
COR
CORA

Basic Skills Initiative Leadership Institute

Basic Skills Student Outcomes and Transformation Grant
California

Culinary Arts/Culinary Management program
Commission on Accreditation for Health Information and
Informatics Management Education

Campus Allocation Model

Cooperative Agencies Resources for Education

Campus Audio Visual Equipment

Collective Bargaining Agreement

College and Career Access Pathway

California Community College(s)

California Community College Athletic Association
California Community College Chancellor’s Office
Community College District

Apportionment Attendance Report

Community College League

Community College League of California

College Commission Policy

California Code of Regulations

Campus and Diversity Advisory Council

Committee for Diversity, Action, Inclusion and Equity
Cohort Default Rates

Continuing Education

Campus Employee Development

Combined English Language Skills Assessment
Corporation for Education Network Initiatives in California
Chief Executive Officer

Chief Executive Officers of the California Community Colleges
California Environmental Reporting System

Classified Hiring Prioritization Committee

Curriculum and Instructional Council

Course Identification Number

Center for Independent Learning

Classification of Instructional Program

College Level Examination Program

Committee on Outcomes and Assessment

Citizens Oversight Committee

Cost of Living Adjustment

Communication Studies

Course Outline of Record

Center for Organizational Responsibility and Advancement

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 14



CR
CRC
CRLA
CRUISE
Csu
CT
CTE
CUE
CUPA
DAAPP
DANTES
DCP
DDESC
DE
DETA
DGC
DOE
DSC
DSPS
EAP
ECMC
EDD
EDUC
EEO
EMP
EMS
EMSI
ENGL
EOPS
EPA
EPD
ER

ERP
ERP
E-SARS
ESL
ESOL
ETC
FAFSA
FAST Scholars
FCCC
FERPA

Course Report

Curriculum Review Committee

College Reading and Learning Association
Creating Rich Unique Intellectual Student Experiences
California State University

Classroom Tutor

Career Technical Education

Center for Urban Education

California Unified Program Agencies

Drug and Alcohol Prevention Program

Defense Activity for Non-Traditional Education Support
Directed Clinical Practice

Districtwide Distance Education Steering Committee
Distance Education

Distance Education Training Activity

District Governance Council

Department of Education (Federal)

District Service Center

Disability Support Programs and Services
Employee Assistance Program

Education Credit Management Corporation
Employee Development Department

Education

Equal Employment Opportunity

Educational Master Plan

Enrollment Management System

Economic Modeling Specialists, Inc.

English

Extended Opportunity Programs and Services
Environmental Protection Agency

Employment & Professional Development
Eligibility Requirement

Enterprise Resource Planning

Enterprise Resource Project

Electronic Scheduling System

English as a Second Language

English for Speakers of Other Languages (aka ESL)
Environmental Training Center

Free Application for Federal Student Aid

Fostering Academic Success and Transitions Scholars
Foundation for California Community Colleges
Family Education Rights and Privacy Act

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 15



FHP
FLEX
FLSA
FON
FPC
FTEF
FTES
FYE
GASB
GE
GED

GFR
GFU
GIS
GPA
HACU
HCM
HEOA
HIM
HIMS
HIT
HR
HS
HSI
HTC
HUDL

IB

IE
IELM
IEPI
IGETC
ILO
ILT
IMP
IPP
IR
IRO
IRP
ISER
ISIS

Faculty Hiring Prioritization Committee
Instructional Improvement

Fair Labor Standards Act

Faculty Obligation Number

Facilities Planning Committee

Full-Time Equivalent Faculty

Full-Time Equivalent Student

First Year Experience

Governmental Accounting Standards Board
General Education

General Education Development - High School Equivalency
Certificate

General Fund Restricted

General Fund Unrestricted

Geographic Information Systems

Grade Point Average

Hispanic Association of Colleges and Universities
Human Capital Management

Higher Education Opportunity Act

Health Information Management

Health Information Management System
Health Information Technology

Human Resources

High School

Hispanic-Serving Institution

High Tech Center

Software used by coaches and athletes
Instructional Assistant

International Baccalaureate

Institutional Effectiveness

Instructional Equipment and Library Materials
Institutional Effectiveness Partnership Initiative
Intersegmental General Education Transfer Curriculum
Institutional Learning Outcomes

Instructional Lab Technician

Instructional Mentoring Program

Integrated Planning Process

Institutional Research

Institutional Research Office

Institutional Research Planning

Institutional Self Evaluation Report (Accreditation)
Intel System Implementation Supervisor

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 16



ISIS
ISP
ISS

JPA
KPI
LAG
LANS
LAP
LATF
LCOM
LLRC
LMI
LMS
LOFT
LRC
M2C3
MAAP
MAG
MBTI
MDTP
MET

MIT
MLA
MMAP
MOAC
MOOCs
MOU
MPOE
MSSC
MT2C
NACES
NANCE
NAT
NFI
NPDA
NTTP
NYU
OEHS
OIE
OLP

SDCCD Student Information System
International Student Program

Institutional Set Standards

Information Technology

Joint Powers Authority

Key Performance Indicators

Library Advisory Group

Local Area Networks

Learning Assistance Project

Learning Assessment Task Force

Learning Community

Library Learning Resource Center

Labor Market Information

Learning Management System

Learning Opportunities for Transformation Center
Learning Resource Center

Minority Male Community College Collaborative
Mesa Academics and Athletics Program
Microcomputer Advisory Group

Myers-Briggs Type Indicator

Mathematics Diagnostic Testing Project

San Diego Metropolitan Regional Career and Technical High
School

Mesa Information Technology Committee
Modern Language Association

Multiple Measures Assessment Project

Mesa Online Advising Center

Massive Open Online Courses

Memorandum of Understanding

Main Point of Entrance

Mesa Student Services Council

Mesa Tutoring and Computing Center

National Association of Credential Evaluation Services
Non-Academic, Non-Classified Employees
Network Address Translation

New Faculty Institute

National Parliamentary Debate Association
Naval Technical Training Program

New York University

Occupational, Environmental, Health and Safety
Office of Institutional Effectiveness

Online Learning Pathways

San Diego Mesa College - 2017 Institutional Self Evaluation Report -

17



OPEB
OSHA
OSSE
PAC
PACH
PBX
PCAB
PDF
PERG
PIE
PLOs
POA
POA
POS
PPT
PR
PRSC
RAF
RFP
RHIA
RHIT
RP

SAM
SANDAG
SARS

SB
SCICCCLRC

SD

SDCC
SDCCAO
SDCCD
SDHIA
SDICCCA
SDMC
SDMCF
SDOLP
SDSU
SDUSD
SEEDS
SEO

Other Post-Employment Benefits

Occupational Safety and Health Administration

Office of Student Success and Equity

Professional Advanced Committee

Program and Course Approval Handbook

Phone System

President’s Cabinet

Adobe Portable Document Format

Personal Growth

Planning and Institutional Effectiveness

Program Level Outcomes

Police Officer's Association

Priority of Assignment

Point of Service (Survey)

Power Point

Program Review

Program Review Steering Committee

Resource Allocation Formula

Request For Proposal

Registered Health Information Administrator
Registered Health Information Technician

Research and Planning Group for the California Community
Colleges

Student Accountability Model

San Diego Association of Government

Scheduling and Reporting System

Senate Bill

San Diego/Imperial Counties Community College Learning
Resources Cooperative

San Diego

San Diego Community College

San Diego Community College Auxiliary Organization
San Diego Community College District

San Diego Health Information Association

San Diego Imperial Counties Community Colleges Association
San Diego Mesa College

San Diego Mesa College Foundation

San Diego Online Learning Pathways

San Diego State University

San Diego Unified School District

STEM Engagement for the Enrichment of Diverse Students
Socio-Ecological Outcomes

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 18



SEOG
SLO
SMTP
SPAA
SPC
SSC
SSE
SSL
SSSP
STAR TRIO
STD
STEAM
STEM
TAG
TANF
TCP/IP
T™MC
TOEFL
TPRC
TSM
ucC
UCSD
USDE
VA
VISIX
VPA
VPI
VPSS
VSAM
VTC
WAN
WASC
WE
WEX

Supplemental Educational Opportunity Grant
Student Learning Outcomes

Simple Mail Transfer Protocol

Supervisory and Professional Administrators Association
Strategic Planning Committee

Student Services Council

Student Success and Equity

Secure Socket Layer

Student Success and Support Program
Student Tutorial and Academic Resources
Standard

Science, Technology, Engineering, Arts, and Mathematics
Science, Technology, Engineering, and Math
Transfer Articulation Guarantee

Temporary Assistance for Needy Families
Transmission Control Protocol/ Internet Protocol
Transfer Model Curriculum

Test of English as a Foreign Language
Tenure and Promotion Review Committee
Tivoli Storage Manager

University of California

University of California at San Diego

US Department of Education

Veterans Affairs

Visual Communication Software

Vice President of Administrative Services
Vice President of Instruction

Vice President of Student Services

Virtual Storage Access Method

Virtual Training Company

Wide Area Network

Western Association of Schools and Colleges
With Excellence Publication

Work Experience

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 19



San Diego Mesa College - 2017 Institutional Self Evaluation Report -

20



INTRODUCTION

History of the Institution

San Diego Mesa College (SDMC) is an accredited, comprehensive college serving 25,000
students and offering more than 196 associate degree and certificate programs. It is among
the largest community colleges in California and the nation.

With its fine art and music programs, language and humanities offerings, and math and
science curricula, SDMC ranks as San Diego’s top transfer institution. Its career workforce
programs include the pilot bachelor’s degree in Health Information Management, and
several associate degreees and certificates in allied health fields, business, multimedia,
animal health technology, Geographic Information Systems (GIS), American Sign
Language, hospitality, fashion, architecture, interior design and more.

Situated on a suburban 104-acre mesa in the geographic center of San Diego, the College’s
small classes, faculty, and reputation for quality offer a strong academic experience. As a
Hispanic Serving Institution (HSI) Title V institution, SDMC is committed to becoming the
leading college of equity and excellence and to the success of all students, including
underrepresented students and more than 2,400 veterans and their families.

Through five decades and six presidents, SDMC has awarded more than 53,138 degrees and
certificates, which is more than 1,020 degrees and certificates each year since it first
graduating class.

In August 2015, SDMC became the first California community college to offer a bachelor’s
degree. In June 2016, the college was recognized for having the largest number of
students earning an Associate Degree for Transfer to the California State University
(CSU) system during the prior academic year.

SDMC’s last accreditation visit occurred in March 2010 when the effects of the great
recession were widely apparent in all of higher education. Huge enrollment increases took a
toll on institutional resources, and even when aggregate revenues and spending increased,
colleges in general found themselves serving more students with fewer resources.

In 2011, Dr. Pamela Luster was named president of SDMC. That year, Community College
Week magazine named the College the fastest-growing community college in California and
the seventh fastest-growing in the nation.

The passage of Proposition 30 in November 2012 resulted in partial restoration funding that
took effect in 2013-2014, following four years of fiscal crisis and severe budget reductions.
Prop 30 brought a restoration of funds, and ushered in the first wave of recovery and
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increased funding for public institutions. Funded by voter-approved Propositions S and N
construction bonds, the College was in the middle of its transformation into a state-of-the art
academic institution.

In 2013, SDMC opened the long-awaited one-stop shop for student success, the Student
Services Center, followed in 2014 by the Math+Science Complex, the largest instructional
facility at a California Community College; the Social and Behavioral Science building in
2015; the Exercise Science Center; and in 2016 the Mesa Commons, a new hub of campus
life.

Under Dr. Luster’s guidance, the college has experienced an unprecedented transformation that
embraces the change to a minority majority student population and equity for all. SDMC is the
first of 13 California community colleges to offer a bachelor’s degree, the first to enroll its
freshman cohort in fall 2015 and junior cohort in fall 2016. The College has hired more than
90 diverse faculty members inthe pastthree yearsalone, secured Title \VV and basic skills grants,
and has setand directed campus effort to be the leading college of equity and excellence.
Through the professional development of faculty and staff, programs that scale up basic skills
acceleration, and partnerships with four-year institutions, SDMC is realizing an innovative equity-
centered focus and embedding equity-minded policies, structures, and practices across the
college.

Notable Recent College Equity and Excellence Milestones

In 2014, SDMC received a federally funded HSI/Title V grant dubbed
“Proyecto Exito,” a five-year, $2.62 million grant with the goal of improving the
retention and graduation rates of Latino students.

Since 2014, the College has hired 90 new contract faculty from diverse ethnicities,
races, and gender identities, demonstrating a commitment to diversifying faculty and
staff.

Since 2014, SDMC has established partnerships to create innovative equity-centered
initiatives and embed equity minded policies, structures, and practices across the
college. These partners include -

o University of Southern California’s Center for Urban Education (CUE).

o San Diego State University’s (SDSU) Minority Male Community College
Collaborative (M2C3) and its Center for Organizational Responsibility and
Advancement (CORA) through which the College offers the Teaching Men
of Color certificate program free to all campus personnel.

In 2015, the College created the Office of Student Success and Equity.

In 2016, the Learning Opportunities for Transformation (LOFT) professional
development center for faculty and staff opened, and the College launched
professional development programs, including the Course Redesign Institute.

In 2016, SDMC was awarded a $1.5 million College Basic Skills and Student
Outcomes Transformation Grant, designed to scale up English and math acceleration.
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Points of Pride

California’s Baccalaureate Degree Pilot Program

In fall 2015, SDMC was the first college to enroll students in lower division classes leading
to a bachelor’s degree in Health Information Management. In fall 2016, the College
welcomed the first junior level cohort. The College will award its first bachelor’s degree in
May 2018.

Champion in Transfer

SDMC was honored as the CSU system’s 2015 “Champion for Excellence in Transfer” for
awarding the largest number of Associate Degrees of Transfer to the CSU system in the
2014-2015 academic year. The College was also recognized for showing a significant
growth in the number of Associate Degrees for Transfer, year over year.

Student Success

SDMC’s reputation for quality educational programs and as a top transfer college is built on
a wide range of personalized student support services and the college’s commitment to
equity and excellence. The college’s innovative programs create opportunities for equal
access and success for all students, including historically underrepresented student
populations, such as ethnic minority and low-income students.

Campus Life

SDMC offers a vibrant campus with a variety of majors, clubs, competitive sports teams,
events, and extracurricular activities to encourage and engage the interests of its diverse
student body. The College offers centers for honors and veterans, and coming soon, will
open a new student engagement center funded through HSI and Equity funds to welcome
and serve Latino students, in particular. The new Mesa Commons was designed to
encourage students to extend their learning and stay on campus to study, engage with peers
and campus personnel, shop, eat, and relax.

Learning Landscape

The dramatically evolving campus is being designed with learning and engagement in mind.
Classrooms flow into study areas and to outdoor learning gardens. The campus experience
for students and faculty include accessible and centralized student services and tutoring
centers; innovative classrooms, laboratories, and learning environments; and the LOFT for
professional learning and development.

State of the Art Facilities
Voters funded Props S and N have allowed the campus to transform into a 21 Century
learning environment.
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Student Demographics

Enrollment Trends: Distance Education

As the largest credit college in the San Diego Community College District (SDCCD),
SDMC enrolls approximately 25,000 students each fall semester. The majority of students
enroll in on campus courses or a combination of on-campus and online courses. The
College’s courses are offered primarily on the SDMC campus, with roughly 15 percent of
enrollments drawn from online courses in fall 2015.

Overall college headcount and enrollment have declined over the past five fall terms by six
percent and seven percent, respectively (Table 1). However, during the same time period,
online-only student headcount has increased by 15 percent and online enrollment has
increased 19 percent (Figure 1).

Table 1. Fall Student Headcount by Distance Education Status

Student Headcount 2011 2012 2013 2014 2015

On-Campus Only 20,545 20,366 19,781 18,751 18,066
Online Only 2,619 2,471 2,768 2,764 3,024
On Campus and Online 2,850 2,631 2,733 2,770 3,254
Total 26,014 25,468 25,282 24,285 24,344

Source: SDCCD Information System*

* The SDCCD Information System is the data
source for all tables unless otherwise noted.

Figure 1. Fall Enrollment by Distance Education Status

6,636 7,313

7,347

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

m On-Campus Enrollment* Online Enrollment

*Includes enrollments in hybrid courses.
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Enrollment Trends: Residency

Similarly, FTES generated by credit college courses declined slightly from 7,470 in fall
2011 to 7,240 in fall 2015 (Figure 2). The vast majority of FTES was generated by students
who were California residents. From fall 2011 to fall 2015, the College did not generate

FTES from non-credit courses.

Figure 2. Fall Credit FTES by Residency Status
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Enrollment Trends: Student Population by Ethnicity

Over the past five years, the College’s student population experienced significant
demographic shifts. Notably, Hispanic students now comprise a larger proportion of the
student population, while White students comprise a smaller percentage of the student
population. Over the past five years, the Latino student population has increased by 16
percent while the White population has decreased by 17 percent and the overall student
population has decreased by six percent. As of fall 2015, Latino students account for 35
percent of the College’s students, while White students account for 32 percent (Figure 3).
There were no other notable demographic shifts in terms of ethnicity.

Figure 3. Student Headcount by Ethnicity
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These demographic trends mirror those of San Diego County, which has seen a substantial
increase in the Latino population over the last decade. In 2013, the College was designated
as a Title I11/Title V-eligible institution, and in 2014, the College was awarded a Hispanic-
Serving Institutions grant.
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Enrollment Trends: Student Population by Gender

Over the past five years, female students comprised a slight majority of the College’s
students (52 percent). There have been no significant demographic changes in terms of

student gender (Table 2).

Table 2. Student Headcount by Gender

Gender Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Female 13,544 52% 13,271 52% 13,116 52% 12,589 52% 12,634 52%
Male 12,459 48% 12,193 48% 12,164 48% 11,696 48% 11,710 48%
Unknown 1 <1% 4 <1% 2 <1% 0 <1% 0 <1%
Total 26,014 -- 25,468 -- 25,282 -- 24,285 - 24,344 --

Enrollment Trends: Student Population by Age

Historically, the majority of the College’s students have been between 18 and 24 years of
age. This trend continued in fall 2015, with 59 percent of students falling in this age range, a
slight increase over the fall 2011 figure of 56 percent (Table 3).

Table 3. Student Headcount by Age

Age Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Under 18 1,283 5% 1,378 5% 1,179 5% 878 4% 1,069 4%
1810 24 14545 56% 14,486 57% 14841 59% 14,410 59% 14,341 5%
251029 4,672 18% 4,427 17% 4,316 17% 4,268 18% 4,272 18%
30to 39 3,274 13% 3,078 12% 3,023 12% 2,930 12% 2,863 12%
4010 49 1,288 5% 1,192 5% 1,084 4% 1,026 4% 1,035 4%
50 and over 952 4% 903 4% 836 3% 773 3% 764 3%
Unknown 0 0% 4 <1% 3 <1% 0 0% 0 0%
Total 26,014 = 25,468 = 25,282 = 24,285 = 24,344 =
27
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Enrollment Trends: Financial Aid Status

During the same time period, the proportion of the SDMC student population that has
received financial aid has increased. In fall 2011, just under half of the College’s students
(49 percent) received some form of financial aid; however, in fall 2015, 55 percent of
SDMC students received financial aid (Figure 4).

Figure 4. Student Headcount by Financial Aid Status

100% -
90% -

80% -
49%
70% - : >2% 56% 58% 55%

60% -
50% -
40% -
30% -
20% -
10% -

0% -
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

m Did Not Receive Financial Aid Received Financial Aid

San Diego Mesa College - 2017 Institutional Self Evaluation Report -

28



Enrollment Trends: Disability Status

In fall 2015, four percent of SDMC students were served by the Disability Support
Programs and Services (DSPS) program. While the College’s overall student population
decreased slightly from fall 2011 to fall 2015, the number of students served by the DSPS
program on campus increased from 785 to 974, or 24 percent (Table 4).

Table 4. Student Headcount by DSPS Status

DSPS Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
DSPS 785 3% 808 3% 911 4% 973 4% = 974 4%
Participant
Non- 252290  97% 24660 97% 24371 96% 23312 96% 23370  96%
Participant
Total 26014 - 25468 -~ 25282 - 24285 - 24344 -

Enroliment Trends: Veteran Status

Historically, as the largest credit college in the SDCCD, SDMC has served a large number
of Active Duty and veteran students (Table 5). In fall 2015, nearly one in ten SDMC
students was Active Duty military or a veteran. The military and veteran student population
increased from 1,953 in fall 2011 to 2,306 in fall 2015, even as the overall student
population decreased.

Table 5. Student Headcount by Veteran Status

Veteran Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Veteran or

Active 1,953 8% 1,958 8% 2,365 9% 2,230 9% 2,306 9%
Duty

Non- 24061 92% 23510 92% 22917 91% 22,055 91% 22,038 91%
Veteran

Total 26,014 -- 25,468 - 25,282 -- 24,285 -- 24,344 --
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Enrollment Trends: Enrollment Status

For each of the past five fall terms, approximately one in ten students enrolled in courses at
SDMC was a first-time student, meaning they were enrolling for the first time in the
SDCCD and were not previously enrolled in another institution of higher education.
Another 11 percent to 12 percent of SDMC students were first-time transfer students,
meaning they were enrolling for the first time in the SDCCD but had been previously
enrolled in other institutions of higher education (Table 6).

Table 6. Student Headcount by Enrollment Status

Stz Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Status

Continuing 16,054 62% 15900 62% 16,089 64% 16200 67% 16,158 66%
Concurrent 1539 6% 1661 7% 1474 6% 1,186 5% 1,354 6%
High School

First-Time 2823  11% 2771 11% 2716 11% 2542 10% 2490  10%
ﬁ';ﬁ;;;"e 3178  12% 3024 12% 3042 12% 2688 11% 2,700  11%
Returning 1451 6% 1332 5% 1254 5% 1061 4% 1047 4%
Returning 906 3% 733 3% 682 3% 576 2% 548 2%
Transfer

Unreported 63 0% 47 0% 25 0% 32 0% 47 0%
Total 26014  -- 25468 - 25282 - 24285 - 24344 -

Enrollment Trends: Units Attempted

Over the past five fall terms, only about one in four SDMC students enrolled full-time, in 12
or more units, at the College. The largest percentage of students enrolled in a total of three
and nine units during the fall term (Table 7).

Table 7. Student Headcount by Units Attempted

Units Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

<

3.0
3.0to
5.9

g.gto 4842  19% 4888  19% 4,823  19% = 4793  20% = 4,800  20%

1,592 6% 1,349 5% 989 4% 903 4% 844 3%

9,489 36% 9,346 37% 9,245 37% 8,981 37% 9,133 38%

2'10;0 3,708 14% 3,729 15% 3,812 15% 3,736 15% 3,630 15%
12or> 6,383 25% 6,146 24% 6,413 25% 5,872 24% 5,937 24%
Total 26,014 == 25,468 = 25,282 = 24,285 = 24,344 =
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Enrollment Trends: Educational Goals

Historically, SDMC has enrolled a large percentage of students seeking to transfer to four-
year institutions. This trend has continued through the most recent five years, with 41
percent of students seeking to transfer after completing an associate degree and another 13
percent seeking transfer without an associate degree as of the fall 2015 term (Table 8).
Another ten percent of SDMC students were concurrently enrolled in a four-year institution
and nine percent were preparing for a new career during the fall 2015 term.

Table 8. Student Headcount by Educational Goal

Educational Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Goal

4-Yr College
Student

AAJAS wlo
Transfer

BA/BS after
Completing 9,426 36% 9,634  38% 9,869 39% 9,851 41% 9,891 41%
AAJAS

BA/BS without

Completing 3,235 12% 3,203  13% 3,245 13% 3,077 13% 3,219  13%
AA/AS

Basic Skills

Improvement

Certificate/

License 464 2% 399 2% 382 2% 373 2% 426 2%
Maintenance

Current

Job/Career 638 2% 588 2% 558 2% 504 2% 491 2%
Advancement

Educational

Development

HS

Diploma/GED 169 1% 132 1% 110 0% 282 1% 271 1%
Certificate
New Career
Preparation
Non-Credit to
Credit 41 0% 34 0% 24 0% 83 0% 180 1%
Transition
Vocational
Cert/Degree
without

Transfer

Undecided/
Unreported

Total 26,014 == 25,468 == 25,282 == 24,285 == 24,344 ==

3,017 12% 2,969 12% 2,866 11% 2,642 11% 2,460 = 10%

1,359 5% 1,314 5% 1,424 6% 1,421 6% 1,441 6%

179 1% 152 1% 163 1% 180 1% 157 1%

696 3% 605 2% 480 2% 451 2% 448 2%

2,443 9% 2,287 9% 2,232 9% 2,182 9% 2,086 9%

490 2% 458 2% 453 2% 317 1% 352 1%

3,857 15% 3,693 15% 3,476 14% 2,922 12% 2,922  12%
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Enrollment Trends: Day, Evening, Online Status

As of fall 2015, nearly half of SDMC’s students were enrolled in daytime courses
exclusively, which represents the most populated time block for class scheduling on the
campus (Table 9). This figure has remained relatively constant over the past five fall terms.
Another 15 percent of students were enrolled in day and evening classes, and 12 percent of
students were enrolled exclusively in evening courses. From fall 2011 to fall 2015, the
percentage of SDMC students enrolled exclusively in online classes increased from 11
percent to 13 percent, even as the overall college student population decreased.

Table 9. Student Headcount by Day, Evening, and Online Status

Status Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Day

only 12,026  46% 11,980 47% 11,862 47% 11,377 47% 11,359 47%

Evening

only 3,784 15% 3,540 14% 3,298 13% 3,205 13% 2,976 12%

Day/

. 4,735 18% 4,846 19% 4,621 18% 4,169 17% 3,731 15%
Evening

On-
Campus/ 2,619 10% 2,471 10% 2,768 11% 2,764 11% 3,024 12%
Online

82:;/”‘9 2850  11% 2,631  10% 2,733  11% 2770  11% 3254  13%
Total 26014 - 25468 - 25282 - 24285 - 24344 -
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Enrollment Trends: Service Area

The SDCCD service area largely mirrors the boundaries of the City of San Diego. SDCCD
allocates zip codes within the district service area to each of the three credit colleges in the
district. The SDMC service area within the SDCCD service area extends from the central
coastal areas of San Diego, such as La Jolla, Mission Bay, and Point Loma to San Carlos to
the east, Clairemont to the north, and Linda Vista and Kearny Mesa to the south. Over the
past five years, an increasing percentage of SDMC students have come from outside of the
SDMC service area. Historically, SDMC has drawn an equal percentage of students from
the City College- and SDMC-designated zip codes. More recently, over one third of SDMC
students have come from outside of the SDCCD service area (Figure 5).

Figure 5. Student Headcount by Service Area of Residence
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Enrollment Trends: Student Placement and Disproportionate Impact

In order to place students into appropriate courses in math, reading, and writing, the College
offers a variety of options for student assessment and placement. The clear majority of first-
time students complete an assessment test (Accuplacer Reading Comprehension, Sentence
Skills, and Math) and are placed by a combination of test scores, high school courses,
grades, and/or overall GPA, and primary language.

Historically, a far larger percentage of students have placed into transfer-level reading than
have placed into transfer-level writing or transfer-level math.

The College has reviewed its placement policies and practices as part of its Student Equity
Plan and identified areas of disproportionate impact, particularly among African American
students and Latino students. With that in mind, in 2014 and 2015, the College examined
extensive student placement and success data and engaged in extended dialogue on
equitable placement practices.

A Conversation with John Hetts

MULTIPLE MEASURES (MMAP) AND SD PROMISE

Friday, October 28

SANDIEGO
MESACOLLEGE

The College has taken steps to mitigate disproportionate impact in placement and currently
serves as a pilot college for the statewide Multiple Measures Assessment Project (MMAP).
This project aims to leverage evidence-based placement practices, which includes a more
heavily weighted emphasis on high school transcript data, to improve accuracy and equity in
student placement. With the SDCCD leadership, the College began implementing MMAP
evidence-based placement practices as a pilot project in spring 2015. The project has since
been scaled up to include all first-time students entering the College directly from an
SDCCD feeder high school.
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Reading Placement

Between 2011-2012 and 2015-2016, over half (54 percent to 59 percent) of first-time
students who completed the placement test placed into transfer-level reading. Another 21
percent to 24 percent placed one level below transfer in reading, and less than 15 percent
placed two levels below transfer in reading (Figure 6).

Figure 6. First-Time Student Reading Placement
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Writing Placement

Over the past five years, an even smaller percentage of first-time SDMC students placed
into transfer-level writing than reading. However, the percentage of students placing into
transfer-level writing increased in recent years from 26 percent in 2010-2011 to 34 percent
in 2015-2016. This increase may be due, in part, to the College’s and District’s efforts to
improve accuracy and equity in student placement. Even so, the majority of first-time
students placed into developmental writing, with 37 percent to 40 percent placing one level
below transfer in writing. Just under one fourth of first-time students placed two levels
below transfer in writing (Figure 7).

Figure 7. First-Time Student Writing Placement
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Math Placement

As with writing, the majority of first-time students placed below transfer-level in math;
however, in 2015-2016, the percentage of first-time students placing into transfer-level math
increased to 29 percent, up from 22 percent in 2011-2012. In 2015-2016, the College, with
leadership from the District, implemented a new placement process intended to improve
accuracy and equity in student placement. From 2011-2012 to 2015-2016, the percentage of
students placing into college-level math (intermediate algebra) ranged from 13 percent to 15
percent. In general, over the same time period, the largest percentage of first-time students
(26 percent to 28 percent) placed into math, two levels below transfer in pre-algebra (Figure

8).
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Figure 8. First-Time Student Math Placement
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ESOL Placement

Only approximately five percent of first-time SDMC students complete the ESOL
placement test. Of those who complete the test, the majority place into the lowest level of
ESOL courses (ESOL 019). Between 2011-2012 and 2015-2016, the smallest percentage of
first-time students (3 percent to 12 percent) placed into the highest ESOL level, ESOL 040,
which equates to two levels below transfer in writing (Figure 9). Students who place into the
ESOL pathway must successfully complete ESOL 040 in order to advance to English 049
and subsequently English 101 or English 105, which are transfer-level gateway English
courses. It should be noted that in 2015-2016, the College piloted its first accelerated ESOL
course (ESOL 015) in an effort to increase the percentage of students who successfully
complete the ESOL pathway and go on to successfully complete English 101 or English
105.

Figure 9. First-Time Student ESOL Placement

Among Those Taking the ESOL Test
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Instructional Offerings

SDMC is a comprehensive community college, offering transfer pathways, associate degree
programs, certificates in career technical and non-career technical areas, and developmental
education courses. Over the past five fall terms, the number of course sections offered has
consistently surpassed the 2,000 mark, with an overall increase from 2,044 sections in Fall
2011 to 2,325 sections in Fall 2015, a 14 percent increase (Figure 10). The College offers
credit courses only, as SDCCD Continuing Education offers non-credit courses at its SDMC
center.

Figure 10. Course Section Offerings in Fall Terms
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Course Offerings by Type

Overall, transfer courses have comprised the majority of SDMC course sections, followed
by career technical course sections and associate-degree, non-transfer courses. A smaller
proportion of course sections offered have been in developmental reading, writing, math,
and ESOL (Figure 11).

Figure 11. Curriculum Balance in Course Section Offerings
in Fall Terms*
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Faculty and Staff Demographics
Faculty and Staff Demographics by Position Category

Over the past five years, the number of SDMC employees has increased by ten percent,
from 1,345 in fall 2011 to 1,476 in fall 2015 (Table 10). Adjunct faculty members accounted
for the majority of employees each during that time period. The number of contract faculty,
classified staff, managers, and supervisory employees remained relatively stable during this
time period. However, the number of non-academic, non-classified employees increased
from 207 in fall 2011 to 302 in fall 2015.

Table 10. Employee Headcount by Position Category

Position Category Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Classified 147 149 141 149 145
Non-Academic,

Non-Classified 207 190 206 212 302
Contract Faculty 224 216 226 230 221
Adjunct Faculty 733 714 735 777 774
Management 12 13 15 14 14
Supervisory 22 23 22 22 20
Total 1,345 1,305 1,345 1,404 1,476

Faculty and Staff Demographics by Gender

As of spring 2016, the majority of employees in all categories were female. Specifically,
females comprised 55 percent and 54 percent of contract faculty and adjunct faculty,
respectively (Table 11). Females accounted for an even larger percentage of classified,
management, and supervisory employees.

Table 11. Employee Headcount by Position Category and Gender, Spring 2016

Non-
o e Academic, Contract Adjunct .
Ethnicity Classified Non- Faculty Faculty Management  Supervisory
Classified
Female 96 66% 165 55% 122 55% 418 54% 9 64% 14 70%
Male 49  44% 137 45% 99  45% 356 @ 46% 5 36% 6 30%
Total 145 - 302 -- 221 -- 774 - 14 -- 20 --
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Faculty and Staff Demographics by Ethnicity

In terms of employee demographics, the majority of contract and adjunct faculty (61 percent
to 65 percent) were White in spring 2016, the most recent term for which employee data
were available. Similarly, the majority of managers (71 percent) were White. Among
classified staff and non-academic, non-classified staff, White employees accounted for the
largest percentages employees, following by Hispanic/Latino and Asian employees (Table
12).

Table 12. Employee Headcount by Position Category and Ethnicity, Spring 2016

Non-
Ethnicity Classified Aci%enrt]lc, CF%réturlatl;t IA:gf: ld?ti/t Management  Supervisory
Classified

ﬁg‘;ﬁgan 11 8% 32 11% 15 7% 37 5% 2 14% 4 20%
m‘izrr:ca” 0 0% 2 1% 1 0% 9 1% 0 0% 0 0%
Asian 30 21% 67 22% 24 11% 77 10% O 0% 3 15%
[';‘:’%ag"d 33  23% 66 22% 32 14% 9 12% 2 14% 6 30%
gﬁ:};g‘ges 4 3% 5 2% 5 2% 8 1% 0 0% 0 0%
fj;:écer 1 1% 1 0% 1 0% 2 0% 0 0% 0 0%
White 59 41% 95 31% 134 61% 505 65% 10 71% 6  30%

Unknown 7 5% 34 11% 9 4% 40 5% 0 0% 1 5%

Total 145 -- 302 -- 221 -- 774 -- 14 -- 20 --
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Service Area Demographics

The SDCCD service area largely aligns with the San Diego City limits; however, as
previously noted, SDMC serves students across San Diego County and beyond County
limits.

Comparative Demographics by Ethnicity

The SDCCD service area generally resembles the demographics of San Diego County
adults, with a few notable exceptions (Table 13). Asian and Pacific Islander residents and
Black or African American residents comprise larger percentages of adults residing in the
SDCCD service area than in San Diego County.

Furthermore, Hispanic adults account for a slightly smaller percentage of adults in the
SDCCD service area than in San Diego County. The SDMC student population tends to be
somewhat more diverse than that of all adults in the SDCCD service area and San Diego
County.

Based on student demographic trends, SDMC tends to serve a much larger percentage of

non-White students and a smaller percentage of White students than those of the District
service area or the County.

Table 13. SDCCD Service Area and San Diego County Adult Population by Ethnicity

Ethnicity San Diego CCD Service Area San Diego County
American Indian 2,534 <1% 10,894 <1%
Asian/Pacific Islander 128,291 16% 274,662 12%
Black 56,208 7% 111,505 5%
Hispanic 411,974 24% 661,362 28%
White 191,309 51% 1,254,403 53%
Other 22,640 3% 58,319 2%
Total 812,956 -- 2,371,145 -

Source: 2010 Census (SANDAG)
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Comparative Demographics: Population by Age

As of the 2010 Census, 80 percent of SDCCD service area residents were ages 18 and over.
Similarly, 77 percent of San Diego County’s residents were age 18 or over. Fourteen percent
of the SDCCD service area and 12 percent of the San Diego County population fell in the
traditional college student age range of 18 to 24 years (Table 14). This age range represents
that of the majority of SDMC students. Another 19 percent of SDCCD service area residents
and 15 percent of San Diego County residents were between ages 25 and 34, the age group
that accounts for the largest percentage of SDMC students.

Table 14. SDCCD Service Area and San Diego County Adult Population by Age

Age San Diego CCD Service Area San Diego County
Under 18 201,868 20% 724,168 23%
18t0 19 34,773 3% 97,095 3%
20to 24 108,254 11% 270,750 9%
2510 34 194,071 19% 470,922 15%
341049 205,406 20% 640,358 21%
50 to 64 162,725 16% 540,595 17%
65 and Over 107,727 11% 351,425 11%
Total 1,014,824 -- 3,095,313 --

Source: 2010 Census (SANDAG)
Comparative Demographics by Gender

As of the 2010 Census, the SDCCD service area and San Diego County populations were
relatively similar in terms of gender makeup. A slight majority (51 percent) of adults living
in the SDCCD service area were male, and 50 percent of adults living in San Diego County
were male. By comparison, a slightly majority of Fall 2015 SDMC students were female
(Table 15).

Table 15. SDCCD Service Area and San Diego County Adult Population by Gender

Gender San Diego CCD Service Area San Diego County
Male 517,672 51% 1,553,679 50%
Female 497,152 49% 1,541,634 50%
Total 812,956 - 3,095,313 --

Source: 2010 Census (SANDAG)
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Comparative Demographics: Education Attainment by Age
Based on recent estimates, roughly half of San Diego County residents age 25 and older

were college graduates and had at least an associate degree. A slightly smaller proportion
(44 percent) of San Diego County residents were age 25 an older (Table 16).

Table 16. San Diego County Educational Attainment, Adults Age 25 and Older

San Diego City (Estimates)  San Diego County (Estimates)

Highest Level of Education N=883.185 N=2.088.134
Less than 9" Grade 6.6% 7.3%
9™ to 12" Grade, No Diploma 6.1% 6.9%
High School Graduate 16.3% 19.0%
Some College, No Degree 21.1% 22.5%
Associate Degree 7.6% 9.2%
Bachelor’s Degree 25.3% 21.8%
Graduate or Professional Degree 17.0% 13.3%

Source: 2010-2014 American Community Survey Estimates

Comparative Demographics by Poverty Level

Over 23 percent of San Diego City residents were below the federal poverty level. Similarly,
22 percent of San Diego County residents fell below the poverty level according to recent
American Community Survey estimates. Approximately one in five San Diego City and San
Diego County residents fell below 125 percent of the federal poverty level (Table 17).

Table 17. San Diego City and San Diego County Poverty Levels

San Diego City (Estimates)  San Diego County (Estimates)

Poverty Levels N=1,306,746 N=3,102,463
Less than 50% of Poverty Level 7.6% 7.2%
Less than 100% of Poverty Level 15.8% 14.7%
Less than 125% of Poverty Level 20.1% 19.3%

Source: 2010-2014 American Community Survey Estimates
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Comparative Demographics by Veteran and Civilian Population

San Diego County is home to a significant number of military installations and
accompanying military personnel. Similarly, San Diego City and San Diego County are
home to a large number of military veterans. According to recent estimates, military
veterans accounted nine percent of the City’s adult population and ten percent of the
County’s adult population. Approximately one in four veterans (27 percent) in San Diego
City adult residents is a veteran of post-9/11 Gulf War, and a similar percentage (24 percent)
of San Diego County adult residents were post-9/11 Gulf War veterans (Table 18).

Table 18. San Diego City and County Veteran and Adult Civilian Population

San Diego Cit San Diego Count
Veteran Status 1e9 y g y
(Estimates) (Estimates)
9% 10%
All Veterans 95,048 of Civilian Pop. 236,014 of Civilian Pop.
Age 18 and Older Age 18 and Older

Gulf War (9/2001 or Later) Veterans 27% 24%

Gulf War (8/1990 to 8/2001) Veterans 25% 24%

Vietnam Era Veterans 30% 32%

Korean War Veterans 9% 10%

World War Il Veterans 7% 7%

Source: 2010-2014 American Community Survey Estimates

Comparative Demographics by Disability Status

Overall, six percent of San Diego City and seven percent of San Diego County residents
ages 18 to 64 had a disability, according to recent estimates (Table 19).

Table 19. San Diego City and County Population Disability Status

L San Diego City San Diego County
DIBEIEny SIS (Estimates) (Estimates)
6% 7%
Any Disability 53,697 (of Population 137,679 (of Population
Ages 18 to 64) Ages 18 to 64)

Source: 2010-2014 American Community Survey Estimates
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Student Population by Area Zip Code

In terms of area of residents, the largest proportion of SDMC’s student population comes
from the zip codes around the College, with the single largest concentration of students
coming from the College’s own zip code, 92111, followed by zip codes directly to the north,
west, and east of the College’s location, as well as a pair of zip codes in the San Diego City
College service area (Figure 12).

Figure 12. Fall 2015 Student Headcount by Zip Code (Heat Map)

Number of Records

1 1,620

Source: SDCCD Information System
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Labor Market Data
Largest Industry Employment

From 2010 to 2015, public sector occupations accounted for many of the largest industries
in San Diego County. Federal government/military continued as the top industry in San
Diego County. Among other major industries in the region are elementary and secondary
schools, full- and limited-service restaurants, local government, federal government/civilian,
and physicians’ offices (Table 20).

By far, military-related occupations were the largest occupational area in San Diego County
in 2010 and 2015. That said, the number of military-related jobs declined seven percent
between 2010 and 2015. Other major industries in the San Diego region include retail,
salespersons cashiers, office clerks, waiters and waitresses, combined food preparation
workers, secretaries and administrative assistants, general and operations managers, and
registered nurses.

Table 20. Largest Industries in San Diego County

Industry 2010 Jobs 2015 Jobs Change % Change

Federal Government,
Military

Elementary and Secondary
Schools (Local 63,879 64,857 978 2%
Government)

Full-Service Restaurants 50,819 62,667 11,848 23%
Local Government,

Excluding Education and 53,896 56,446 2,550 5%
Hospitals
Limited-Service
Restaurants

Federal Government,
Civilian, Excluding Postal 41,453 41,148 -305 -1%
Service

Offices of Physicians

(except Mental Health 24,772 33,583 8,811 36%
Specialists)

Hotels (except Casino
Hotels) and Motels
Colleges, Universities, and
Professional Schools (State 27,194 28,855 1,661 6%
Government)

Services for the Elderly

and Persons with 3,268 26,663 23,395 716%
Disabilities

110,957 102,701 -8,256 -1%

33,637 42,775 9,138 27%

26,597 29,093 2,496 9%

Source: EMSI Analyst, 2016
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Highest Growth Occupations

From 2010 to 2015, the fastest growing occupations in San Diego County included many of
the area’s largest occupations, encompassing several occupations related to the hospitality
sector. Food service workers, personal care aides, waiters and waitresses, cashiers, and retail
salespersons rounded out the top five occupations in terms of number of new job openings
(Table 21).

Table 21. High-Growth Occupations in San Diego County

2015 Median
Earnings

Occupation 2010 Jobs 2015 Jobs Change % Change

Combined Food
Preparation and 24,863 30,717 5,854 24% $9.59
Serving Workers
Personal Care

0,
Aldes 8,357 13,886 5,529 66% $10.17
Waiters and 25,568 30,601 5,032 20% $11.99
Waitresses
Cashiers 31,521 35,407 3,886 12% $9.78
Retail 41,337 44,696 3,359 8% $11.06
Salespersons
Cooks, 11,671 14,559 2,838 25% $11.82
Restaurant
General and
Operations 21,146 23,867 2,721 13% $49.97
Managers
Security Guards 11,942 14,273 2,331 20% $11.85
Food Preparation 10,470 12,788 2,318 22% $10.16
Workers
Home Health 2,695 4,927 2,232 83% $12.35
Aides

Source: EMSI Analyst, 2016
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Program Completions by Industry in San Diego County

In terms of program completions, among the top educational programs in San Diego are
business administration and management programs, psychology programs, liberal arts and
sciences, and business administration, management and operations. Other top programs
center on education-related fields, sales, and medical assisting (Table 22).

Table 22. Top Programs in San Diego County by Industry

Program elP 2015.
Code Completions
Business Administration and Management, General 52.0201 6,899
Psychology, General 42.0101 3,056
Liberal Arts and Sciences/Liberal Studies 24.0101 2,943
Business Administration, Management and Operations, Other 52.0299 2,851
Social Sciences, General 45.0101 2,603
Selling Skills and Sales Operations 52.1804 1,641
Medical/Clinical Assistant 51.0801 1,467
Special Education and Teaching, General 13.1001 1,401
Education, General 13.0101 1,337
Teacher Education, Multiple Levels 13.1206 1,138

Source: EMSI Analyst, 2016
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REQUIRED COMPONENTS

IN SUPPORT OF SELF EVALUATION

Institution-Set Standards, Student Achievement Data, and Goals

In order to meet the new accreditation requirements for institutional reporting, the College
initially established institution-set standards in line with its previous benchmarking process.
This benchmarking process compared institutional performance in the most recent year to
five-year moving averages. The College carried forward this practice and established five-
year moving averages as its institution-set standards for the collegewide areas of student
achievement, including successful course completion (course success) rate, persistence rate,
number of degree graduates, number of certificate graduates, number of degree or certificate
graduates, and number of transfers to four-year universities.

In fall 2015, the College revisited its institution-set standards and agreed to establish
standing benchmarks that would be re-evaluated each year but were intended to serve as a
baseline for performance moving forward. This was in contrast to previous college practice,
which was to use moving averages as institution-set standards. Campus faculty, staff,
administrators, and students discussed historical data, contextual information, and campus
activities and strategies intended to address each core indicator for which standards were
previously set forth. These standards were proposed by the Planning and Institutional
Effectiveness Committee and approved by the President’s Cabinet in December 2015.

Furthermore, program-specific institution-set standards were established for licensure exam
pass rates in the 2011-2012 academic year and updated each year thereafter. Licensure exam
pass rates were established by each program based on programmatic accreditation
requirements, historical data, and contextual information discussed among program faculty.
In addition, in spring 2016, career technical program faculty in 24 programs established
institution-set standards for graduate employment rates. These standards were informed by
historical data, advisory committee feedback, labor market trends, and program contextual
information.

In addition, in fall 2016, the College began discussing institution-set standards related to
distance education. In October 2016, the Planning and Institutional Effectiveness Committee
recommended institution-set standards for distance education course success rate and
distance education course retention rate to the President’s Cabinet. Approved on November
1, 2016 by President’s Cabinet, the College will assess its progress toward goals focused on
distance education beginning in spring 2017 and continuing thereafter. Institution-set
standards for distance education were informed by historical institutional data, statewide
data, contextual information presented in discussions with campus practitioners, and in light
of campus initiatives designed to improve outcomes for distance education students.
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Aspirational Goals

SDMC assesses its progress toward meeting its mission and goals via a number of key
performance indicators. The central components of these indicators are indicators related to
student achievement. In 2014, the College completed an update of its educational master
plan. The plan included six new and revised strategic directions for the College. These goals
served as the overarching foci of the College’s various initiatives. Initially a large number of
key performance indicators were identified to link to each of the College’s strategic
directions and 23 strategic goals. However, in 2015 to better align with the California
Community College’s Chancellor’s Office (CCCCO) Institutional Effectiveness Partnership
Initiative (IEPI) core indicators of effectiveness, the College identified 12 key performance
indicators of focus for college planning and evaluation. These indicators included:
successful course completion rate (course success rate), basic skills/remedial English
progress rate, basic skills/remedial math progress rate, basic skills/remedial ESL progress
rate, CTE rate, number of associate degrees awarded (duplicated), number of certificates
awarded (duplicated), and number of transfers to four-year institutions, Student Success
Scorecard Overall Completion Rate, Unprepared Completion Rate, Prepared Completion
Rate, 30 Units Attainment Rate, and Persistence Rate.

In May 2015, the College also identified short-term (one-year) and long-term (six-year)
goals. In May 2016, the College examined its performance in comparison to both its short-
and long-term goals and its institution-set standards. In order to establish these goals, the
College invited members of various campus committees and governance groups to review
historical data, discuss contextual information, and map campus strategies to indicators and
outcomes. These goals were set forth at the end of the 2015-2016 academic year.

Based on its performance in comparison to institution-set standards, the College examines
additional data sources and engages campus stakeholders in dialogue regarding institutional
performance on each indicator. The College posts its Institutional Effectiveness Dashboard,
which summarizes college performance related to short-term goals, long-term goals, and
institution-set standards.
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Institution-Set Standards and Course Success (Completion) Rate

Over the past five fall terms, the College’s successful course completion rate (course
success rate) has increased four percentage points, from 67 percent in fall 2011 to 71 percent
in fall 2015. Given the College’s various initiatives designed to increase student success at
the course level, including Classroom Tutoring, course redesign, faculty professional
development related to engaging teaching and learning strategies, and reorganizing campus
tutoring services, campus stakeholders expected the trend to continue. Thus, in fall 2015, the
College set its standard for course success rate at 71 percent, which is slightly above the
overall success rate for the California Community Colleges system. In fall 2015, the College
met its standard for course success rate. That said, the College will continue to improve
course outcomes for all students and progress toward its long-term goal of a 74 percent
course success rate (Figure 13).

Figure 13. Institution-Set Standard and Course Success Rate

67.0% 70.0% 70.0% 70.0% 71.0%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
mmm Syccess Rate Institution-Set Standard: 71%
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Course Success Rate by Educational Mode

SDCCD regularly disaggregates collegewide data on course success rate by distance
education status. Overall, over the past five fall terms, distance education classes have
traditionally had lower rates of success (11 percent to 14 percent) than on-campus classes
(Figure 14). To better address these gaps at the program level, the SDMC Institutional
Research Office provides program-level reports highlighting program-level, and more
recently, course-level outcomes disaggregated by distance education status. Beginning in
fall 2016, each instructional program was also invited to discuss in its program review

student achievement data disaggregated by distance education status. Specifically,

instructional programs were asked to identify any equity gaps by distance education status

and outline plans to improve outcomes for distance education students.

Figure 14. Course Success Rate by Distance Education Status
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Hybrid On-Campus Online --m=Total
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Course Retention by Student Demographics and Mode

As observed for course success rate, the collegewide retention rate increased three
percentage points from 83 percent in fall 2011 to 86 percent in Fall 2015 (Figure 15).
Differences in course retention rate by distance education status were notably smaller than
those observed for course success rate. On-campus course retention rates were five percent
to seven percent higher than those of online courses (Figure 16). The College is in the
process of implementing several initiatives designed to improve outcomes for distance
education and ensure the College meets the needs of all students enrolling in SDMC

courses.

Figure 15. Course Retention Rate by Student Demographics, Percentage Point Gap

83.0% 86.0% 86.0% 86.0% 86.0%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Figure 16. Course Retention Rate by Distance Education Status
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The Leading College of Equity and Excellence

Equitable Student Outcomes

SDMC has identified an overarching
goal of becoming the leading college
of equity and excellence. Inherent in
this goal is a focus on equitable
student outcomes at all levels and
increased campus support for groups
of students who may experience
additional barriers to enrollment and
success at the College. As part of the
CCCCO Student Equity initiative, the
T College examines equity in student
- L L outcomes each year. The CCCCO
. - Student Equity initiative focuses on
» . specific target populations of students
) : : 1 by gender, ethnicity, disability status,
4 LI veteran status, income status, and
' : i foster youth status.

In the 2014-2015 academic year, the
College leveraged the equity index or
proportionality index as a measure of
equity in student outcomes, and in
. 2015-2016, the College relied on

=] = percentage point gap analysis to

I { assess equity in student outcomes

| | | The resulting data is found below.
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Disaggregated Course Success Rate

As Table 23 shows, there were equity gaps in course success for students who were African
American, Hispanic/Latino, and Pacific Islander students. In addition, the College has taken
steps to address these gaps by implementing programs such as the Classroom Tutoring
program, course redesign, and faculty professional development.

Table 23. Fall 2015 Course Success Rate by Student Demographics

Comparison to

the Overall
Target Success Overall :
; Enrollment Successful (% point
Population(s) Rate Success Rate : .
difference with
+/- added)*
Example Group 2567 1463 57% 71% -14
American Indian
0, 0 -
/ Alaska Native 215 146 68% 70% 2
Asian 9,458 7,220 76% 70% +6
Black or African 3,991 2,497 63% 70% 7
American
Hispanic or 20,713 13,488 65% 70% 5
Latino
Native Hawaiian
or other Pacific 402 261 65% 70% -5
Islander
White 19,411 14,419 74% 70% +4
Some other race 0 0 - 70% -
More than one 3,735 2,476 66% 70% 4
race
Unknown 1,394 1,005 2% 70% +2
All Students 59,319 41,512 70%*
Males 28,914 19,688 68% 70% -2
Females 30,405 21,824 2% 70% +2
Unknown 0 0 N/A 70% N/A
Current or former 1173 787 67% 20% 3
foster youth
Individuals with 2,726 1,879 69% 70% 1
disabilities
Low-income N/A N/A N/A 70% N/A
students
Veterans 5,894 4,213 71% 70% +1

Source: SDMC Student Equity Plan, 2015/16-2017/18
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First-Time Student Persistence

While not specifically required by the statewide accountability framework linked to IEPI,
the College elected to measure both systemwide and districtwide persistence of first-time
students as one of its key performance indicators and an important student momentum point.
Systemwide persistence is defined as the percentage of first-time students who begin their
college experience at SDMC and persist at any college in the California Community College
system for three consecutive semesters. In spring 2016, the College established a short-term
(one-year) systemwide persistence goal of 77 percent and a long-term (six-year) goal of 80
percent. Just over three in four first-time SDMC students in the 2009-2010 cohort (76
percent) persisted at a college in the system for three consecutive semesters (Figure 17).
Given the delay in reporting on cohort metrics (e.g., 2009-2010), the College expects to
reach its short-term goal with the subsequent (2010-2011) cohort and its long-term goal with
the 2015-2016 cohort. These expectations are linked to College initiatives and programs that
are intended to improve student engagement and persistence, including the Summer
CRUISE bridging program for new students, Peer Navigator mentoring program, and others.

Figure 17. First-Time Student Persistence within the CCC System

77.0% 77.5% 75.3% 76.0% 76.2%

2005/06 2006/07 2007/08 2008/09 2009/10

mmm Persistence Rate Institution-Set Standard: 76%

Source: California Community Colleges Student Success Scorecard

In accordance with its Student Equity Plan and overarching goal of becoming the “Leading
College of Equity and Excellence,” the College disaggregates key performance indicator
data by student demographics. Systemwide persistence is among the indicators the College’s
Student Success and Equity Committee reviews and leverages for planning purposes.
Historical data on this and other California Community Colleges Student Success Scorecard
metrics by gender and ethnicity, as well as some other student characteristics, are made
available to the Committee, campus, and community via the Institutional Research Office
Data Warehouse (www.sdmesa.edu/datawarehouse), which was launched in August 2016.
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Persistence of First-Time Students by Gender

In terms of gender, historically, female SDMC students have had higher rates of persistence

the California Community Colleges system; however, in more recent years the gap

narrowed and as of the 2009-2010 cohort, systemwide persistence rates were comparable for

male and female students (Figure 18).

Figure 18. Systemwide Persistence of First-Time Students by Gender

2005/06 2006/07 2007/08 2008/09 2009/10
Female 79.3% 77.9% 75.8% 76.3% 75.9%
Male 74.6% 77.1% 74.8% 75.7% 76.4%

Source: California Community Colleges Student Success Scorecard
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Persistence of First-Time Students by Ethnicity

In terms of systemwide persistence by ethnicity, the College has identified equity gaps for

African-American students and, more recently, Hispanic students (Figure 19). The College’s

Student Success and Equity Committee leverages this information in its annual planning
processes and in prioritizing student equity initiatives. The College intends to reduce and
eventually eliminate these equity gaps in order to maximize success for all students.

Figure 19. First-Time Student Persistence by Ethnicity

2005/06 2006/07 2007/08 2008/09 2009/10
African American 70.0% 68.3% 69.5% 68.8% 73.3%
Asian 83.7% 84.8% 82.8% 82.5% 80.8%
Filipino 78.1% 80.3% 72.6% 74.8% 78.4%
Hispanic 79.1% 76.3% 71.6% 74.5% 71.6%
White 74.5% 75.8% 75.5% 75.3% 78.0%

Source: California Community Colleges Student Success Scorecard
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Institution-Set Standard and Persistence of First-Time Students In-District

As previously noted, the College also examines districtwide persistence as one of its
institution-set standards. The College identified 53 percent as the institution-set standard for
districtwide persistence, which is defined as the percentage of first-time students who begin
their education at SDMC in a given fall term and enroll in three consecutive terms at any
credit college in the District (Mesa College, City College, or Miramar College). While the
districtwide persistence rate has increased in recent years, the fall 2014 cohort fell short of
the 53 percent standard (Figure 20). The College has implemented a number of programs
and initiatives targeting student engagement and persistence and expects to meet the
standard for the fall 2015 cohort.

Figure 20. First-Time Student In-District Persistence
and Institution-Set Standard

Cohort Years
0 52.9% 0
47:6% P 50.9% 51.1%
Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
== Persistence Rate Institution-Set Standard: 53%
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Institution-Set Standard and Associate Degree Graduates

Additionally, SDMC assesses itself against institution-set standards for graduates. In fall
2015, the College adopted new institution-set standards for associate degree graduates,
certificate graduates, and all graduates (certificates and/or degrees). These metrics are
defined as the unduplicated number of students who earn one or more associate degrees in
an academic year (associate degree graduates, number of students who earn one or more
certificates in an academic year (certificate graduates), and number of students who earn one
or more associate degrees or certificates (all graduates) in an academic year. In fall 2015, the
College established a standard of 1,200 associate degree graduates per academic year. The
number of associate degree graduates in the 2015-2016 academic year surpassed this
benchmark (Figure 21).

Figure 21. Institution-Set Standard for Associate Degree Graduation
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mmm Associate Degree Graduates Institution-Set Standard: 1,200
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Institution-Set Standard and Certificate Graduates

Similarly, the College established the institution-set standard of 300 for annual certificate
graduates. However, given some recent shifts in the region, including the elimination of
small (low-unit) certificates, the number of SDMC certificate graduates has actually
declined in recent years. In the 2015-2016 academic year, the number of certificate
graduates fell below the institution-set standard. The College is currently undertaking
measures to increase career technical program enrollment and graduates in order to meet
labor market and industry demands. Thus, the College expects to meet this standard in the
near future (Figure 22).

Figure 22. Institution-Set Standard for Certificate Graduation
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Institution-Set Standard and All Graduates

The College established an institution-set standard for all graduates in fall 2015 of 1,200
(Figure 23). Largely driven by the significant increase in associate degrees awarded, as of
the 2015-2016 academic year, the College surpassed this benchmark.

Figure 23. Institution-Set Standard and All Degree and Certificate Graduates

. 1,606
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Institution-Set Standard and Transfer to Four-Year Institutions

Given SDMC students’ intention to transfer to four-year institutions, the College also
assesses annual transfers as a core indicator of college performance. In fall 2015, the
College established an institution-set standard for annual transfers of 1,900. The definition
of annual transfers is the number of unduplicated SDMC who transfer to, and enroll in
courses at, a four-year institution during a given academic year. As of the 2015-2016
academic year, the College surpassed this benchmark (Figure 24).

Figure 24. Transfers to 4-Year Institutions and Institution-Set Standard

2,270
1,971
1739 1,810 1,823 I
2010/11 2011/12 2012/13 2013/14 2014/15

mmm Annual Transfers Institution-Set Standard: 1,900

Source: SDCCD Information System and National Student Clearinghouse
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Associate Degree Attainment Rates

As part of its equity planning efforts, SDMC’s Student Success and Equity Committee
assesses multiple cohort-based measures of student completion disaggregated by student
demographics. For example, the Committee reviews associate degree attainment rates for
first-time students. Associate degree attainment rates are defined as the percentage of first-
time students in a given cohort who complete an associate degree within six years. Given
that SDMC is a transfer-focused institution based on student educational goals, the transfer
rate for a given cohort is typically much greater than the associate degree attainment rate.
While the College has not established a standard or goals for associate degree attainment
rate, it does leverage this indicator in its Student Equity Plan. The College’s associate
degree attainment rate has consistently fallen below 15 percent over the past five years, with
only the slightest fluctuation (Figure 25).

Figure 25. Associate Degree Attainment Rate

12.7% 13.1% 13.9% 12.8% 13.9%
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CCC Scorecard Completion Cohort

Source: California Community Colleges Student Success Scorecard

Associate Degree Attainment Rates Disaggregated by Population

When the associate degree attainment rate was disaggregated by student ethnicity in the
2015-2016-2017-2018 Student Equity Plan, equity gaps were observed for African
American students, Pacific Islander students, and veteran students (Table 24). In the past
two years, the College and the District have taken measures to improve associate degree
attainment rates. Based on these efforts, the College expects to improve the associate degree
attainment rate for more recent cohorts.
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Table 24. Associate Degree Attainment Rate by
Student Demographics, Percentage Point Gap

The # of Students The Comparison
The Number
Who Complete a Percentage of to the
. . of Students Overall
Minimum of 6 Students Who Overall
; Who Earned Degree/
Target Units and Have Earned a o Rate (%
. a Degree or Certificate .
Population(s) Attempted Any e Degree or . point
. Certificate . Completion .
Level Course in within 6 Certificate Rate* difference
Math or English in Years within 6 with +/-
Their First 3 Years Years added)*
Example Group 1947 568 29% 33% -4
American Indian
0 0, -
/ Alaska Native 17 2 12% 14% 2
Asian 458 69 15% 14% +1
Black_or African 171 1 8% 14% 6
American
Hispanic or 532 75 14% 14% 0
Latino
Native Hawaiian
or other Pacific 32 3 9% 14% -5
Islander
White 903 138 15% 14% +1
Filipino 121 17 14% 14% 0
Some other race 0 0 - 14% -
More than one N/A N/A N/A 14% N/A
race
Unknown 226 27 12% 14% -2
All Students 2,460 345 14%*
Males 1,224 166 14% 14% 0
Females 1,235 179 15% 14% +1
Unknown 1 0 0% 14% -14
Current or
former foster N/A N/A N/A 14% N/A
youth
Individuals with 109 19 17% 14% +3
disabilities
Low-income 1,450 240 17% 14% +3
students
Veterans 89 9 10% 14% -4

Source: SDMC 2015/16-2017/18 Student Equity Plan
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Transfer Rates

Contrastingly, the College’s transfer rate has historically been around the 50 percent mark,
over three times the associate degree attainment rate. Transfer rate is defined as the
percentage of first-time students who transfer to a four-year institution within six years.
While the College has not established an institution-set standard or aspirational goals for
this indicator overall, the College’s Student Success and Equity Committee leverages this
information in its Student Equity Planning processes. Specifically, the Committee assess
equity gaps in student transfer rates. In terms of overall transfer rate, the percentage has
declined in recent years for cohorts that began their college careers during the recession of
2008. For example, the transfer rate declined from 51 percent for the 2005-2006 cohort to
43 percent for the 2009-2010 cohort (Figure 26).

Figure 26. Transfer Rate (Six-Year)

51.2% 52.7% 51.1% 48.1%
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CCC Scorecard Completion Cohort

Source: California Community Colleges Student Success Scorecard

Transfer Rates Disaggregated by Population

The Student Success and Equity Committee examines transfer rates disaggregated by
student demographics. Based on the data included in the 2015/16-2017/18 Student Equity
Plan, equity gaps existed for transfer among African American students, Hispanic students,
Pacific Islander students, students with disabilities, and students from low-income
households (Table 25). The College has taken strides to improve transfer outcomes for these
groups of students through additional outreach and marking for the Career Transfer Center,
streamlining developmental pathways to increase student throughput, and improving
accuracy and equity in placement practices.
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Target

Population(s)

Table 25. Transfer Rate by

Student Demographics, Percentage Point Gap

The # of
students who
complete a
minimum of 6
units and have
attempted any
level course in

math or English

in their first 3
years

The Number
of Students
Who Transfer
to a 4-Year
Institution
within 6
Years

The
Percentage of
Students Who
Transfer to a

4-Year
Institution
within 6 Years
(Transfer
Rate)

Overall
Student
Transfer
Rate

Comparison
to the Overall
Rate (% point

difference
with +/-
added)*

Example Group 1947 568 29% 33% -4
American Indian
0 0,

/ Alaska Native 17 10 59% 48% *1l
Asian 458 301 66% 48% +18
Black_or African 171 67 39% 48% 9
American

Hispanic or 532 202 38% 48% 10
Latino

Native Hawaiian

or other Pacific 32 14 44% 48% -4
Islander
White 903 433 48% 48% 0
Filipino 121 54 45% 48% -3
Some other race 0 0 - 48% -
More than one N/A N/A N/A 48% N/A
race

Unknown 226 101 45% 48% -3
All Students 2460 1182 48%*

Males 1224 571 47% 48% -1
Females 1235 611 49% 48% +1
Unknown 1 0 0% 48% -48
Current or former N/A N/A N/A 48% N/A
foster youth

Individuals with 109 40 37% 48% 11
disabilities

Low-income 1450 582 40% 48% 8
students

Veterans 89 41 46% 48% -2

Source: SDMC 2015/16-2017/18 Student Equity Plan
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Student Success Scorecard Completion Rates

In order to assess student completion through a broader range of student educational goals,
the College also examines California Community Colleges Student Success Scorecard
completion rates. Completion rate is defined as the percentage of first-time students who
graduates with an associate degree, certificate, transfers to a four-year institution, or
becomes “transfer-prepared,” meaning he or she completes 60 transferrable units with a
GPA of 2.0 or above, within six years (Figure 27).

Figure 27. Student Success Scorecard Completion Rate

60.9% 62.2% 61.0%

58.0%

2005/06 2006/07 2007/08 2008/09 2009/10
Cohort Year

mmm Completion Rate Institution-Set Standard: 51%

Source: California Community Colleges Student Success Scorecard

SDMC’s Student Success and Equity Committee assesses student completion rates overall
and disaggregated by student demographics. The College’s completion rate is largely
derived from its transfer rates; thus, as transfer rates declined for recent cohorts, so did
overall completion rates (Figure 27).

While the College has not yet adopted an institution-set standard or aspirational goals for
completion rates, the Student Success and Equity Committee examines equity in completion
rates as part of its student equity planning processes. In general, over the past five years,
completion rates for female students have exceeded those for male students; however, as of
the most recent cohort (2009-2010), disparities in completion rates by gender were
eliminated (Figure 28).
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Figure 28. Student Success Scorecard Completion Rate by Gender

® Female = Male

2005/06 2006/07 2007/08 2008/09 2009/10
Female 62.60% 64.70% 65.40% 59.30% 52.90%
Male 59.20% 59.50% 56.90% 56.80% 53.00%

That said, equity gaps were observed for African American students and Hispanic students
(Figure 29). The College’s recent efforts directed at improving overall associate degree

Source: California Community Colleges Student Success Scorecard

attainment rates and specifically targeting equity gaps for student ethnic groups are expected
to reduce and eventually eliminate these equity gaps.
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Figure 29. Student Success Scorecard Completion Rate by Ethnicity

m African American ® Asian = Filipino Hispanic ®White

80% -

70% -

60% -

50% -

40% -
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20% -

10% -

0% -
2005/06 2006/07 2007/08 2008/09 2009/10
African American 56.4% 51.9% 49.4% 45.3% 39.3%
Asian 73.1% 74.4% 76.4% 75.3% 63.8%
Filipino 60.9% 62.0% 64.6% 57.7% 62.2%
Hispanic 57.4% 51.8% 54.6% 48.7% 43.8%
White 57.2% 65.0% 60.0% 58.7% 57.5%

Source: California Community Colleges Student Success Scorecard

Other key indicators of college performance include basic skills/remedial progress rates.
Beginning in spring 2015, the College established short-term (one-year) and long-term (six-
year) goals for basic skills English progress rate, basic skills math progress rate, and basic
skills ESL progress rate.

In spring 2015, the College established aspirational goals for several performance
indicators, and in spring 2016 reviewed and updated some of the goals based on contextual
information and additional data. As of spring 2016, the College set a 53 percent short-term
goal and 60 percent long-term goal for the basic skills English progress rate. Basic skills
English rate is defined as the percentage of students who begin in an English course any
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levels below transfer level and successfully complete a transfer-level English course within
Six years.

The College began piloting a number of interventions designed to improve student
throughput in English in 2010. These interventions include an accelerated developmental
English course and, more recently, a co-requisite English course attached to transfer-level
English, and improved placement practices. In light of these interventions, the College set
an aspirational goal of 60 percent or ten percentage point increase over the baseline figure of
49.9 percent for the 2008-2009 cohort (Figure 30). As of the 2009-2010 cohort, the College
did not meet its aspirational goal. However, given the College’s scaling up of accelerated
English course sections, implementation of a co-requisite English course, and improved
placement practices, the College expects to meet its aspirational goal with the 2015-2016
cohort.

As part of the College’s student equity planning efforts, the Student Success and Equity
Committee reviewed disaggregated data on basic skills English progress and set goals for
eliminating equity gaps. Based on the 2015/16-2017/18 Student Equity Plan data, equity
gaps in basic skills English progress rates were observed for African American students,
Pacific Islander students, Filipino students, and students with disabilities. In order to
eliminate these gaps, the College has increased accelerated English course offerings,
improved its English placement processes, and implemented basic skills tutoring for DSPS
students.

Figure 30. Basic Skills English

Cohort Year

52.0% 0 51.1%
2005/06 2006/07 2007/08 2008/09 2009/10

Progress Rate

Table 26 on the following page disaggregates this progress rate by student equity target
populations.
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Table 26. Basic Skills English Progress Rate
by Student Demographics, Percentage Point Gap

N3l 2 @ Percentage of
Students Number of g
Students Who
Who Students Who .
Successfully Overall Comparison to
Attempted Successfully . .
. Complete a Basic Skills the Overall
Target Any English Complete a . .
. College/ English Rate (% point
Population(s) Course College/ . .
Transfer- Progress difference with
Below Transfer-Level .
: Level English Rate +/- added)*
College/ English Course -
o Course within
Transfer within 6 Years
6 Years
Level
Example Group 2567 1463 57% 71% -14
American Indian /
0, 0,
Alaska Native o 10 S9% 50% +9
Asian 176 108 61% 50% +11
BIack_orAfrlcan 126 54 43% 50% 7
American
rispanic or 381 185 49% 50% 1
Latino
Native Hawaiian
or other Pacific 27 10 37% 50% -13
Islander
White 453 219 48% 50% -2
Filipino 51 22 43% 50% -7
Some other race 0 0 - 50% -
More than one N/A N/A N/A 50% N/A
race
Unknown 108 58 54% 50% +4
All Students 1,339 666 50%*
Males 683 346 51% 50% +1
Females 656 320 49% 50% -1
Unknown 0 0 N/A 50% N/A
Current or former N/A N/A N/A 50% N/A
foster youth
Individuals with 92 40 43% 50% 7
disabilities
Low-income 802 397 50% 50% 0
students
Veterans 57 29 51% 50% +1

Source: SDMC 2015/16-2017/18 Student Equity Plan
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In spring 2015, the College established aspirational goals of 35 percent and 40 percent
(short term and long term) for basic skills math progress rate. Basic skills math rate is
defined as the percentage of students who begin in a math course any levels below college
(intermediate algebra) level and successfully complete a college- or transfer-level math
course within six years.

As with English, the College began piloting interventions designed to improve student
throughput in math in 2011. These interventions include an accelerated developmental math
course and the creation of STEM and non-STEM pathways. In light of these interventions,
the College set a short-term aspirational goal of 35 percent, a three percentage point increase
over the baseline figure of 32 percent for the 2008-2009 cohort. As of the 2009-2010 cohort,
the College met its short-term aspirational goal of 35 percent (Figure 31). This figure is
expected to increase further as accelerated math course sections are scaled up and additional
steps are taken to optimize STEM and non-STEM pathways.

Figure 31. Basic Skills Math Progress Rate

Cohort Year

. 39.3% .
35.9% 34.0% I 39.4% 35.6%
2005/06 2006/07 2007/08 2008/09 2009/10

Source: California Community Colleges Student Success Scorecard

As with basic skills English, basic skills math progress disaggregated by student
demographics is examined by the Student Success and Equity Committee, and activities are
planned accordingly to address equity gaps with specific populations of students. As Table
27 shows, equity gaps in basic skills math progress were observed for African American
students and male students.
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Table 27. Basic Skills Math Progress Rate
by Student Demographics, Percentage Point Gap

Percentage of
Students Who Comparison
Successfully Overall to the
Complete a Basic Skills | Overall Rate
College or Math (% point
Transfer- Progress difference
Level Math Rate with +/-
Course within added)*
6 Years

Number of Number of
Students Students Who
Who Successfully
Target Attempted Complete a

Population(s) Any Math College or
Course Transfer-Level
Below Math Course
College Level within 6 Years

Example Group 1457 247 17% 24% -7

American Indian /
0, 0, -

Alaska Native 13 4 31% AL !
Asian 65 27 42% 32% +10
Black_or African 98 29 9204 3906 10
American
rispanic or 248 74 30% 32% 2
Latino
Native Hawaiian
or other Pacific 20 6 30% 32% -2
Islander
White 332 110 33% 32% +1
Filipino 31 14 45% 32% +13
Some other race 0 0 - 32% -
'r\;'fge than one N/A N/A N/A 329% N/A
Unknown 90 32 36% 32% +4
All Students 897 289 32%*
Males 398 113 28% 32% -4
Females 498 176 35% 32% +3
Unknown 1 0 0% 32% -32
Current or former N/A N/A N/A 32% N/A
foster youth
Individuals with 70 26 37% 32% +5
disabilities
Low-income 557 184 33% 32% +1
students
Veterans 50 20 40% 32% +8

Source: SDMC 2015/16-2017/18 Student Equity Plan
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In spring 2015, the College established aspirational goals of 30 percent and 37 percent
(short term and long term) for basic skills ESL progress rate. Basic skills ESL rate is defined
as the percentage of students who begin in an ESL course any levels below transfer level
and successfully complete transfer-level English or ESL course within six years.

The College began piloting interventions designed to improve student throughput in ESL in
2015-2016. These interventions include an accelerated developmental ESL course and
research and inquiry on the College’s ESL placement practices. In light of these activities,
the College set a short-term aspirational goal of 30 percent, a three percentage point increase
over the baseline figure of 27 percent for the 2008-2009 cohort. As of the 2009-2010 cohort,
the College did not meet its short-term aspirational goal of 30 percent (Figure 32). Although
contrary to the current trend, this figure is expected to increase as accelerated ESL course
sections are scaled up and additional steps are taken to improve ESL placement practices.
These interventions are expected to impact more recent cohorts, which will not be included
in Scorecard cohorts for several more years.

Figure 32. Basic Skills ESL Progress Rate

Cohort Year

0,
29.9% 31.9% 27.4% 26.5% 25.8%
2005/06 2006/07 2007/08 2008/09 2009/10

Source: California Community Colleges Student Success Scorecard

The College’s Student Success and Equity Committee examines basic skills ESL progress
disaggregated by student demographics in its student equity planning processes. As Table
28 shows, as of the 2008-2009 cohort, equity gaps in basic skills ESL progress were
observed for African American students, and Hispanic students. The College is currently
examining opportunities for improving basic skills ESL student outcomes with an emphasis
on throughput (successful completion of a transfer English course).
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Target

Population(s)

Table 28. Basic Skills ESL Progress Rate
by Student Demographics, Percentage Point Gap

Number of
Students
Who
Attempted
Any ESL
Course
Below
College/
Transfer
Level

Number of
Students Who
Successfully
Complete a
College/
Transfer-Level
English
Course within
6 Years

Percentage of
Students Who
Successfully
Complete a
College/
Transfer-
Level English
Course within
6 Years

Comparison
to the Overall
Rate (% point

difference
with +/-
added)*

Overall
Basic Skills
ESL
Progress
Rate

Example Group 1457 247 17% 24% -7
American Indian /
Alaska Native ! 0 0% 21% 2
Asian 96 31 32% 27% +5
Black.or African 1 3 1% 27% 6
American
Hispanic or Latino 47 11 23% 27% -4
Native Hawaiian or
other Pacific 1 0 0% 27% -27
Islander
White 25 7 28% 27% +1
Filipino 2 0 0% 27% -27
Some other race 0 0 - 27% -
More than one race N/A N/A N/A 271% N/A
Unknown 17 2 12% 27% -15
All Students 203 54 27%*
Males 86 22 26% 27% -1
Females 117 32 27% 27% 0
Unknown 0 0 N/A 27% N/A
Current or former N/A N/A N/A 27% N/A
foster youth
Individuals with 10 4 40% 27% +13
disabilities
Low-income 133 37 28% 27% +1
students
Veterans 2 1 50% 271% +23

Source: SDMC 2015-2018 Student Equity Plan
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Allied Health Licensure Passage Rates

Table 29 demonstrates the quality of SDMC’s Allied Health programs as the average
licensure passage rates significantly exceed the standard passage rate.

Table 29. Allied Health Licensure Passage Rates

2012 Pass 2013 Pass 2014 Pass 2015 Pass 4-Year

AL Rate Rate Rate Rate Average ST
Animal Health Technology 100% 93% 94% 100% 97% 90%
Dental Assisting 100% 100% 100% 100% 100% 85%
Health Information Technology 100% 100% 69% 100% 92% 70%
Medical Assisting 100% 100% 100% 100% 100% 90%
Physical Therapist Assistant N/A 94% 90% 92% 92% 85%
Radiologic Technology 100% 100% 100% 95% 99% 90%
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ORGANIZATION OF SELF EVALUATION PROCESS

SDMC maintains an ongoing effort to adhere to the ACCJC Accreditation Standards,
Eligibility Requirements, and Commission Policies. In preparation of the self evaluation
report, the College began a concentrated self evaluation of its practices and processes in fall
2014. Below is a summary of the timeline, milestones and description for the self evaluation
effort.

Semester Milestone Description

e Assess institutional progress as per
Fall 2013 Gap Analysis ACCJC Institutional Effectiveness
Rubrics
o Invited faculty, staff, and administrators
to participate on Accreditation
Spring 2014 Developed Operational Subcommittee and Self Evaluation
Structure process
e President’s Cabinet Retreat Discussion
e ACCJC Training
e Accreditation Co-chair and ALO
. . meetings
Summer 2014 Etstabllshed Operational e Vetted and Finalized Tri-Chair and
ructure o . .
Accreditation Committee membership
for each Standard
e Fall Convocation Presentation
e Standard Tri-Chair Training
e Launched the Self Evaluation writing
process
Self Evaluation Kick-Off e Bi-monthly Accreditation Committee
Fall 2014 Meetings
Completion of First Draft ¢ Monthly Standard Committee Meetings
e College wide Brown Bag Discussions —
Gap Analysis
e Writing teams developed second draft
of Self Evaluation
e Spring Convocation Presentation
e ACCJC Training
e Writing teams developed second draft
of Self Evaluation
Spring 2015 Develop Second Draft e Bi-monthly Accreditation Committee
Meetings
e Monthly Standard Committee Meetings
e College wide Brown Bag Discussions —
Feedback
e Make edits and incorporate feedback
Summer 2015 e Develop second draft of self evaluation
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Semester

Fall 2015

Milestone

Completion of Second Draft

Description

Fall Convocation

Writing teams complete second draft of
Self Evaluation

Bi-monthly Accreditation Committee
Meetings

Monthly Standard Committee Meetings
Participatory Governance Meeting
Presentations

Spring 2016

Development of Final Draft

Spring Convocation Presentation
Incorporated College Feedback
Continue to Update Final Draft

Summer 2016

Make edits and incorporate feedback
Develop second draft of self evaluation
Meeting with District Committee
Incorporate District Sections and
Evidence

Fall 2016

Completion of Final Draft

Board Submission

Final Review of each Standards during
President’s Cabinet

Final online feedback from college
community

Submission of Final Draft to the Board
for Approval

Spring 2017

Site Team Visit

Continue final preparations for Team
Visit
External Evaluation Team Visit

San Diego Mesa College - 2017 Institutional Self Evaluation Report -

82



ACCREDITATION STANDARDS COMMITTEE
LEADERSHIP TEAM AND TRI-CHAIRS

Accreditation Leadership Team

Pamela Luster, Ed.D.
Danene Brown, Ph.D.

President

Accreditation Liaison Officer
Dean, Business and Technology
Faculty, English

President, Classified Senate
Dean, Institutional Effectiveness

Chris Sullivan, Ed.D.
Trina Larson, Ph.D.
Madeleine Hinkes, Ph.D.

Standard

Tri-Chair

Position

Ginger Davis Student Services Technician
Standard | Jill Moreno Ikari Faculty, English
Madeleine Hinkes Dean, Institutional Research
Erika Higginbotham Faculty, DSPS
Standard 11 Trina Larson Administrative Secretary
Tim McGrath Vice President, Instruction
Donna Duchow Faculty, English
Instructional Support Supervisor,
Standard 11 Charlotta Robertson LRC
Rachelle Agatha Vice President, Administrative
Services
Ashanti Hands Vice President, Student Services
Standard 1V Kim Perigo Faculty, Communication

Angela Liewen
Monica Romero

Instructional Lab Technician
Program Director, HSI/Title V
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ORGANIZATIONAL CHARTS

President’s Office

President
Pamela Luster

w
VP Instruction VP Student Services VB A::'r'vnif:;at"’e A
Tim McGrath Ashanti Hands HorhelleA gxtha ]
Director Resource
Development
Anne Zacovic
S

(

Exec Assistant to
President
Sara Beth Cain

Sr Clerical Assistant Administrative Technician
Cloris Johnson Dawn Whiting

)

Information Officer
Jennifer Kerns

)

Dean Institutional
Effectiveness
Madeleine Hinkes
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Administrative Services

President
Pamela Luster

VP Administrative
Services
Rachelle Agatha

( ( [ 1 ) )

Director College : - i i inti i ippi ivi
e g Accounting Supervisor Business Ofﬁc.e Support Aceounting Supeniiser Prmtmg&_z Mail Shipping & R.ecewlng
echnology Efica Garcia Supervisor rnDab Supervisor Supervisor
David Fierro Lynn Lasko ¥ g Vacant Frank Fernandez

: e
OEHS Coordinator Administrative Technician || Administrative Technician
Matt Fay Taj George Jacqueline Collins
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Instruction

President
Pamela Luster

VP Instruction
Tim McGrath

( [ [ [ 1

Dean Business/Computer Dean Health Science & Dean Humanities Dean Social & Behavioral
Science Public Service VACANT - Science
Danene Brown Tina Recalde Charles Zappia

Dean Arts & Languages
Leslie Shimizaki

)

Dean PE, Health Ed and
Athletics
Kevin Hazlett, acting

A
[ r )

Administrative Technician
Arlis Svedberg

SrClerical

Brandon Terrell Mila Zagyanskiy

\

Clerical Assistant
Jeannette Leon

1

Dean Math & Natural

Science
Saeid Eidgahy

—

& Technology
Andrew MacNeill

1

Instructional Asst
Learning Coordinator
Mark Manasee

1

Supervisor
Steve Manzcuk

1

Supervisor
Charlotta Robertson

l

Supervisor
Kristin Krogh

Dean Learning Resources
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Student Services

President
Pamela Luster

Administrative Secretary VP Student Services College Technicial Analyst
Trina Larson Ashanti Hands Daniel Stromwall
( AN “m
Dean Stugelrlfittsuccess & Dean Student Affairs Dean Student
quity Victoria Miller Development
Larry Maxey

Ailene Crakes, acting

|

( ( ]

Student Health Services

EO[{S Director Director R -Retords Admissions Supervisor 2
Monica Demcho Supervisor Wohhe Alvares
Suzanne Khambata LaWanda Foster
r—J ——— —_—
Outreach Coordinator Transfer Center
Program Activity Director Genevieve Esguerra Supervisor o .
HSI/Title V ClaudinEstiads Admissions Supervisor 1

Monica Romero Cheri Sawyer

— e

Financial Aid Officer
Gilda Maldonado

1

Counseling SS Supe 1
Barbara Plandor
STARTRIO Director

Marchu Magara |

Student Services
Supervisor 1
Maria de Pilar Ezeta

1

DSPS Coordinator
Steve Salter
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District Administration

BOARD OF TRUSTEES

Mary Graham, Rich Grosch, Bernie Rhinerson,
Dr. Maria Nieto Senour, Peter Zschiesche

Dr. Constance M. Carroll

MIRAMAR
COLLEGE
Denise S. Whisenhunt Dr. Pamela T. Luster Dr. Patricia Hsieh Dr. Carlos O. Turner Cortez
Interim President President President President

BUSINESS AND

A o o FACILITIES INSTRUCTIONAL
TE(EHN()l:({GY HUMAN RESOURCES MANAGEMENT SERVICES
SERVICES
 Executive Vice Chancellor Vice Chancellor Vice Chancellor Vice Chancellor
Vice Chancellor Dy, Lynn Ceresino Neault Will Surbrook Christopher Manis Dr. Stephanie Bulger

Dr. Bonnie Ann Dowd

COMMUNICATIONS AND EXECUTIVE ASSISTANT

PUBLIC RELATIONS TO THE CHANCELLOR

Director Margaret Lamb
Jack Beresford

PUBLICATIONS EDITOR BOARD OFFICE

AND SUPERVISOR SUPERVISOR

Cesar Gumapas Amanda Ficken-Davis
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SAN DIEGO COMMUNITY COLLEGE DISTRICT ACCREDITATION
FUNCTIONAL MAP

P=Primary Responsibility Leadership and oversight of a given function including
design, development, implementation, assessment and
planning for improvement

S = Secondary Responsibility Support of a given function including a level of
coordination, input, feedback, or communication to assist
the primary responsibility holders with the successful
execution of their responsibility

SH = Shared Responsibility The district and the college are mutually responsible for the
leadership and oversight of a given function or that they
engage in logically equivalent versions of a function—
district and college mission statements

Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity

A. Mission

College District

1. The mission describes the institution’s broad educational P -
purposes, its intended student population, the types of degrees and
other credentials it offers, and its commitment to student learning
and student achievement.

2. The institution uses data to determine how effectively it is P -
accomplishing its mission, and whether the mission directs
institutional priorities in meeting the educational needs of
students.

3. The institution’s programs and services are aligned with its P -
mission. The mission guides institutional decision-making,
planning, and resource allocation and informs institutional goals
for student learning and achievement.

4. The institution articulates its mission in a widely published P -
statement approved by the governing board. The mission
statement is periodically reviewed and updated as necessary.
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B. Assuring Academic Quality and Institutional Effectiveness

College

District

Academic Quality
1.

The institution demonstrates a sustained, substantive and collegial
dialog about student outcomes, student equity, academic quality,
institutional effectiveness, and continuous improvement of student
learning outcomes.

P

S

The institution defines and assesses student learning outcomes for
all instructional programs and student and learning support
Services.

The institution establishes institution-set standards for student
achievement, appropriate to its mission, assesses how well it is
achieving them in pursuit of continuous improvement, and
publishes this information.

4.

The institution uses assessment data and organizes its institutional
processes to support student learning and student achievement.

Institutional Effectiveness
5.

The institution assesses accomplishment of its mission through
program review and evaluation of goals and objectives, student
learning outcomes, and student achievement. Quantitative and
qualitative data are disaggregated for analysis by program type and
mode of delivery.

The institution disaggregates and analyzes learning outcomes and
achievement for subpopulations of students. When the institution
identifies performance gaps, it implements strategies, which may
include allocation or reallocation of human, fiscal and other
resources, to mitigate those gaps and evaluates the efficacy of
those strategies.

The institution regularly evaluates its policies and practices across
all areas of the institution, including instructional programs,
student and learning support services, resource management, and
governance processes to assure their effectiveness in supporting
academic quality and accomplishment of mission.

SH

SH

The institution broadly communicates the results of all of its
assessment and evaluation activities so that the institution has a
shared understanding of its strengths and weaknesses and sets
appropriate priorities.

The institution engages in continuous, broad based, systematic
evaluation and planning. The institution integrates program
review, planning, and resource allocation into a comprehensive
process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic quality.
Institutional planning addresses short- and long-range needs for
educational programs and services and for human, physical,
technology, and financial resources.

SH

SH
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C. Institutional Integrity

College

District

1. The institution assures the clarity, accuracy, and integrity of
information provided to students and prospective students, personnel,
and all persons or organizations related to its mission statement,
learning outcomes, educational programs, and student support
services. The institution gives accurate information to students and
the public about its accreditation status with all of its accreditors.

P

S

2. The institution provides a print or online catalog for students and
prospective students with precise, accurate, and current information
on all facts, requirements, policies, and procedures listed in the
“Catalog Requirements.”

SH

SH

3. The institution uses documented assessment of student learning and
evaluation of student achievement to communicate matters of
academic quality to appropriate constituencies, including current and
prospective students and the public.

4. The institution describes its certificates and degrees in terms of their
purpose, content, course requirements, and expected learning
outcomes.

5. The institution regularly reviews institutional policies, procedures,
and publications to assure integrity in all representations of its
mission, programs, and services.

SH

SH

6. The institution accurately informs current and prospective students
regarding the total cost of education, including tuition, fees, and other
required expenses, including textbooks, and other instructional
materials.

7. In order to assure institutional and academic integrity, the institution
uses and publishes governing board policies on academic freedom
and responsibility. These policies make clear the institution’s
commitment to the free pursuit and dissemination of knowledge, and
its support for an atmosphere in which intellectual freedom exists for
all constituencies, including faculty and students.

SH

SH

8. The institution establishes and publishes clear policies and procedures
that promote honesty, responsibility and academic integrity. These
policies apply to all constituencies and include specifics relative to
each, including student behavior, academic honesty and the
consequences for dishonesty.

SH

SH

9. Faculty distinguish between personal conviction and professionally
accepted views in a discipline. They present data and information
fairly and objectively.

10. Institutions that require conformity to specific codes of conduct of
staff, faculty, administrators, or students, or that seek to instill
specific beliefs or world views, give clear prior notice of such
policies, including statements in the catalog and/or appropriate
faculty and student handbooks.

N/A

N/A
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C. Institutional Integrity (continued)

College | District

11. Institutions operating in foreign locations operate in conformity with N/A N/A
the Standards and applicable Commission policies for all students.
Institutions must have authorization from the Commission to operate
in a foreign location.

12. The institution agrees to comply with Eligibility Requirements, SH SH
Accreditation Standards, Commission policies, guidelines, and
requirements for public disclosure, institutional reporting, team visits,
and prior approval of substantive changes. When directed to act by the
Commission, the institution responds to meet requirements within a
time period set by the Commission. It discloses information required
by the Commission to carry out its accrediting responsibilities.

13. The institution advocates and demonstrates honesty and integrity in its SH SH
relationships with external agencies, including compliance with
regulations and statutes. It describes itself in consistent terms to all of
its accrediting agencies and communicates any changes in its
accredited status to the Commission, students, and the public.

14. The institution ensures that its commitments to high quality education, N/A N/A
student achievement and student learning are paramount to other
objectives such as generating financial returns for investors,
contributing to a related or parent organization, or supporting external
interests.

Standard I1: Student Learning Programs and Support Services

A. Instructional Programs

College | District

1. Allinstructional programs, regardless of location or means of P S
delivery, including distance education and correspondence education,
are offered in fields of study consistent with the institution’s mission,
are appropriate to higher education, and culminate in student
attainment of identified student learning outcomes, and achievement
of degrees, certificates, employment, or transfer to other higher
education programs.

2. Faculty, including full time, part time, and adjunct faculty, ensure that P -
the content and methods of instruction meet generally accepted
academic and professional standards and expectations. Faculty and
others responsible act to continuously improve instructional courses,
programs and directly related services through systematic evaluation
to assure currency, improve teaching and learning strategies, and
promote student success.
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A. Instructional Programs (continued)

College

District

3.

The institution identifies and regularly assesses learning outcomes for
courses, programs, certificates and degrees using established
institutional procedures. The institution has officially approved and
current course outlines that include student learning outcomes. In
every class section students receive a course syllabus that includes
learning outcomes from the institution’s officially approved course
outline.

P

If the institution offers pre-collegiate curriculum, it distinguishes that
curriculum from college level curriculum and directly supports
students in learning the knowledge and skills necessary to advance to
and succeed in college level curriculum.

The institution’s degrees and programs follow practices common to
American higher education, including appropriate length, breadth,
depth, rigor, course sequencing, time to completion, and synthesis of
learning. The institution ensures that minimum degree requirements
are 60 semester credits or equivalent at the associate level, and 120
credits or equivalent at the baccalaureate level.

SH

SH

The institution schedules courses in a manner that allows students to
complete certificate and degree programs within a period of time
consistent with established expectations in higher education.

The institution effectively uses delivery modes, teaching
methodologies and learning support services that reflect the diverse
and changing needs of its students, in support of equity in success for
all students.

The institution validates the effectiveness of department-wide course
and/or program examinations, where used, including direct
assessment of prior learning. The institution ensures that processes are
in place to reduce test bias and enhance reliability.

The institution awards course credit, degrees and certificates based on
student attainment of learning outcomes. Units of credit awarded are
consistent with institutional policies that reflect generally accepted
norms or equivalencies in higher education. If the institution offers
courses based on clock hours, it follows Federal standards for clock-
to-credit-hour conversions.

10.

The institution makes available to its students clearly stated transfer-
of-credit policies in order to facilitate the mobility of students without
penalty. In accepting transfer credits to fulfill degree requirements,
the institution certifies that the expected learning outcomes for
transferred courses are comparable to the learning outcomes of its
own courses. Where patterns of student enrollment between
institutions are identified, the institution develops articulation
agreements as appropriate to its mission.
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A. Instructional Programs (continued)

College | District

11. The institution includes in all of its programs, student learning P -
outcomes, appropriate to the program level, in communication
competency, information competency, quantitative competency, analytic
inquiry skills, ethical reasoning, the ability to engage diverse
perspectives, and other program-specific learning outcomes.

12. The institution requires of all of its degree programs a component of P S
general education based on a carefully considered philosophy for both
associate and baccalaureate degrees that is clearly stated in its catalog.
The institution, relying on faculty expertise, determines the
appropriateness of each course for inclusion in the general education
curriculum, based upon student learning outcomes and competencies
appropriate to the degree level. The learning outcomes include a
student’s preparation for and acceptance of responsible participation in
civil society, skills for lifelong learning and application of learning, and
a broad comprehension of the development of knowledge, practice, and
interpretive approaches in the arts and humanities, the sciences,
mathematics, and social sciences.

13. All degree programs include focused study in at least one area of inquiry P -
or in an established interdisciplinary core. The identification of
specialized courses in an area of inquiry or interdisciplinary core is
based upon student learning outcomes and competencies, and include
mastery, at the appropriate degree level, of key theories and practices
within the field of study.

14. Graduates completing career-technical certificates and degrees P -
demonstrate technical and professional competencies that meet
employment standards and other applicable standards and preparation
for external licensure and certification.

15. When programs are eliminated or program requirements are significantly SH SH
changed, the institution makes appropriate arrangements so that enrolled
students may complete their education in a timely manner with a
minimum of disruption.

16. The institution regularly evaluates and improves the quality and P -
currency of all instructional programs offered in the name of the
institution, including collegiate, pre-collegiate, career-technical, and
continuing and community education courses and programs, regardless
of delivery mode or location. The institution systematically strives to
improve programs and courses to enhance learning outcomes and
achievement for students.
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B. Library and Learning Support Services

College

District

1.

The institution supports student learning and achievement by providing
library, and other learning support services to students and to personnel
responsible for student learning and support. These services are
sufficient in quantity, currency, depth, and variety to support educational
programs, regardless of location or means of delivery, including distance
education and correspondence education. Learning support services
include, but are not limited to, library collections, tutoring, learning
centers, computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services.

P

S

Relying on appropriate expertise of faculty, including librarians, and
other learning support services professionals, the institution selects and
maintains educational equipment and materials to support student
learning and enhance the achievement of the mission.

S

Bond
Measures

The institution evaluates library and other learning support services to
assure their adequacy in meeting identified student needs. Evaluation of
these services includes evidence that they contribute to the attainment of
student learning outcomes. The institution uses the results of these
evaluations as the basis for improvement.

When the institution relies on or collaborates with other institutions or
other sources for library and other learning support services for its
instructional programs, it documents that formal agreements exist and
that such resources and services are adequate for the institution’s
intended purposes, are easily accessible and utilized. The institution
takes responsibility for and assures the security, maintenance, and
reliability of services provided either directly or through contractual
arrangement. The institution regularly evaluates these services to ensure
their effectiveness.
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C. Student Support Services

College

District

1.

The institution regularly evaluates the quality of student support services
and demonstrates that these services, regardless of location or means of
delivery, including distance education and correspondence education,
support student learning, and enhance accomplishment of the mission of
the institution.

P

S

The institution identifies and assesses learning support outcomes for its
student population and provides appropriate student support services and
programs to achieve those outcomes. The institution uses assessment
data to continuously improve student support programs and services.

The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless
of service location or delivery method.

Co-curricular programs and athletics programs are suited to the
institution’s mission and contribute to the social and cultural dimensions
of the educational experience of its students. If the institution offers co-
curricular or athletic programs, they are conducted with sound
educational policy and standards of integrity. The institution has
responsibility for the control of these programs, including their finances.

The institution provides counseling and/or academic advising programs
to support student development and success and prepares faculty and
other personnel responsible for the advising function. Counseling and
advising programs orient students to ensure they understand the
requirements related to their programs of study and receive timely,
useful, and accurate information about relevant academic requirements,
including graduation and transfer policies.

The institution has adopted and adheres to admission policies consistent
with its mission that specify the qualifications of students appropriate for
its programs. The institution defines and advises students on clear
pathways to complete degrees, certificate and transfer goals.

SH

SH

The institution regularly evaluates admissions and placement
instruments and practices to validate their effectiveness while
minimizing biases.

The institution maintains student records permanently, securely, and
confidentially, with provision for secure backup of all files, regardless of
the form in which those files are maintained. The institution publishes
and follows established policies for release of student records.
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Standard I11: Resources

A. Human Resources

College | District

1. The institution assures the integrity and quality of its programs and SH SH
services by employing administrators, faculty and staff who are qualified
by appropriate education, training, and experience to provide and support
these programs and services. Criteria, qualifications, and procedures for
selection of personnel are clearly and publicly stated and address the
needs of the institution in serving its student population. Job descriptions
are directly related to institutional mission and goals and accurately
reflect position duties, responsibilities, and authority.

2. Faculty qualifications include knowledge of the subject matter and P S
requisite skills for the service to be performed. Factors of qualification
include appropriate degrees, professional experience, discipline expertise,
level of assignment, teaching skills, scholarly activities, and potential to
contribute to the mission of the institution. Faculty job descriptions
include development and review of curriculum as well as assessment of
learning.

3. Administrators and other employees responsible for educational SH SH
programs and services possess qualifications necessary to perform duties
required to sustain institutional effectiveness and academic quality.

4. Required degrees held by faculty, administrators and other employees are S P
from institutions accredited by recognized U.S. accrediting agencies.
Degrees from non-U.S. institutions are recognized only if equivalence
has been established.

5. The institution assures the effectiveness of its human resources by SH SH
evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of personnel
and encourage improvement. Actions taken following evaluations are
formal, timely, and documented.

6. The evaluation of faculty, academic administrators, and other personnel SH SH
directly responsible for student learning includes, as a component of that
evaluation, consideration of how these employees use the results of the
assessment of learning outcomes to improve teaching and learning.

7. The institution maintains a sufficient number of qualified faculty, which SH SH
includes full time faculty and may include part time and adjunct faculty,
to assure the fulfillment of faculty responsibilities essential to the quality
of educational programs and services to achieve institutional mission and
purposes.
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A. Human Resources (continued)

College

District

8. An institution with part time and adjunct faculty has employment
policies and practices which provide for their orientation, oversight,
evaluation, and professional development. The institution provides
opportunities for integration of part time and adjunct faculty into the
life of the institution.

P

SH

9. The institution has a sufficient number of staff with appropriate
qualifications to support the effective educational, technological,
physical, and administrative operations of the institution.

SH

SH

10. The institution maintains a sufficient number of administrators with
appropriate preparation and expertise to provide continuity and
effective administrative leadership and services that support the
institution’s mission and purposes.

SH

SH

11. The institution establishes, publishes, and adheres to written personnel
policies and procedures that are available for information and review.
Such policies and procedures are fair and equitably and consistently
administered.

12. Through its policies and practices, the institution creates and maintains
appropriate programs, practices, and services that support its diverse
personnel. The institution regularly assesses its record in employment
equity and diversity consistent with its mission.

SH

SH

13. The institution upholds a written code of professional ethics for all of
its personnel, including consequences for violation.

14. The institution plans for and provides all personnel with appropriate
opportunities for continued professional development, consistent with
the institutional mission and based on evolving pedagogy, technology,
and learning needs. The institution systematically evaluates
professional development programs and uses the results of these
evaluations as the basis for improvement.

15. The institution makes provision for the security and confidentiality of
personnel records. Each employee has access to his/her personnel
records in accordance with law.
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B. Physical Resources

College

District

1.

The institution assures safe and sufficient physical resources at all
locations where it offers courses, programs, and learning support
services. They are constructed and maintained to assure access, safety,
security, and a healthful learning and working environment.

S

P

The institution plans, acquires or builds, maintains, and upgrades or
replaces its physical resources, including facilities, equipment, land, and
other assets, in a manner that assures effective utilization and the
continuing quality necessary to support its programs and services and
achieve its mission.

To assure the feasibility and effectiveness of physical resources in
supporting institutional programs and services, the institution plans and
evaluates its facilities and equipment on a regular basis, taking
utilization and other relevant data into account.

SH

SH

Long-range capital plans support institutional improvement goals and
reflect projections of the total cost of ownership of new facilities and
equipment.

. Technology Resources

College

District

Technology services, professional support, facilities, hardware, and
software are appropriate and adequate to support the institution’s
management and operational functions, academic programs, teaching
and learning, and support services.

SH

SH

The institution continuously plans for, updates and replaces technology
to ensure its technological infrastructure, quality and capacity are
adequate to support its mission, operations, programs, and services.

The institution assures that technology resources at all locations where it
offers courses, programs, and services are implemented and maintained
to assure reliable access, safety, and security.

The institution provides appropriate instruction and support for faculty,
staff, students, and administrators, in the effective use of technology and
technology systems related to its programs, services, and institutional
operations.

The institution has policies and procedures that guide the appropriate use
of technology in the teaching and learning processes.

SH

SH

San Diego Mesa College - 2017 Institutional Self Evaluation Report -

101




D. Financial Resources

College

District

Planning

1.

Financial resources are sufficient to support and sustain student
learning programs and services and improve institutional
effectiveness. The distribution of resources supports the
development, maintenance, allocation and reallocation, and
enhancement of programs and services. The institution plans and
manages its financial affairs with integrity and in a manner that
ensures financial stability.

S

P

The institution’s mission and goals are the foundation for financial
planning, and financial planning is integrated with and supports all
institutional planning. The institution has policies and procedures to
ensure sound financial practices and financial stability. Appropriate
financial information is disseminated throughout the institution in a
timely manner.

The institution clearly defines and follows its guidelines and
processes for financial planning and budget development, with all
constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets.

Fiscal Responsibility and Stability

4.

Institutional planning reflects a realistic assessment of financial
resource availability, development of financial resources,
partnerships, and expenditure requirements.

SH

SH

To assure the financial integrity of the institution and responsible use
of its financial resources, the internal control structure has appropriate
control mechanisms and widely disseminates dependable and timely
information for sound financial decision making. The institution
regularly evaluates its financial management practices and uses the
results to improve internal control systems.

Financial documents, including the budget, have a high degree of
credibility and accuracy, and reflect appropriate allocation and use of
financial resources to support student learning programs and
Services.

Institutional responses to external audit findings are comprehensive,
timely, and communicated appropriately.

The institution’s financial and internal control systems are evaluated
and assessed for validity and effectiveness, and the results of this
assessment are used for improvement.

The institution has sufficient cash flow and reserves to maintain
stability, support strategies for appropriate risk management, and,
when necessary, implement contingency plans to meet financial
emergencies and unforeseen occurrences.
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D. Financial Resources (continued)

College

District

10.

The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs,
contractual relationships, auxiliary organizations or foundations, and
institutional investments and assets.

SH

SH

Liabilities

11.

The level of financial resources provides a reasonable expectation of
both short- term and long-term financial solvency. When making
short-range financial plans, the institution considers its long-range
financial priorities to assure financial stability. The institution clearly
identifies, plans, and allocates resources for payment of liabilities and
future obligations.

12.

The institution plans for and allocates appropriate resources for the
payment of liabilities and future obligations, including Other Post-
Employment Benefits (OPEB), compensated absences, and other
employee related obligations. The actuarial plan to determine Other
Post-Employment Benefits (OPEB) is current and prepared as
required by appropriate accounting standards.

13.

On an annual basis, the institution assesses and allocates resources for
the repayment of any locally incurred debt instruments that can affect
the financial condition of the institution.

14.

All financial resources, including short- and long-term debt
instruments (such as bonds and Certificates of Participation), auxiliary
activities, fund-raising efforts, and grants, are used with integrity in a
manner consistent with the intended purpose of the funding source.

SH

SH

15.

The institution monitors and manages student loan default rates,
revenue streams, and assets to ensure compliance with federal
requirements, including Title IV of the Higher Education Act, and
comes into compliance when the federal government identifies
deficiencies.

SH

SH

Contractual Agreements

16.

Contractual agreements with external entities are consistent with the
mission and goals of the institution, governed by institutional policies,
and contain appropriate provisions to maintain the integrity of the
institution and the quality of its programs, services, and operations.

SH

SH
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Standard 1V: Leadership and Governance

A. Decision-Making Roles and Processes

College District

1. Institutional leaders create and encourage innovation leading to P S
institutional excellence. They support administrators, faculty, staff,
and students, no matter what their official titles, in taking initiative
for improving the practices, programs, and services in which they are
involved. When ideas for improvement have policy or significant
institution-wide implications, systematic participative processes are
used to assure effective planning and implementation.

2. The institution establishes and implements policy and procedures SH H
authorizing administrator, faculty, and staff participation in decision-
making processes. The policy makes provisions for student
participation and consideration of student views in those matters in
which students have a direct and reasonable interest. Policy specifies
the manner in which individuals bring forward ideas and work
together on appropriate policy, planning, and special-purpose
committees.

3. Administrators and faculty, through policy and procedures, have a SH SH
substantive and clearly defined role in institutional governance and
exercise a substantial voice in institutional policies, planning, and
budget that relate to their areas of responsibility and expertise.

4. Faculty and academic administrators, through policy and procedures, P S
and through well-defined structures, have responsibility for
recommendations about curriculum and student learning programs
and services.

5. Through its system of board and institutional governance, the SH SH
institution ensures the appropriate consideration of relevant
perspectives; decision-making aligned with expertise and
responsibility; and timely action on institutional plans, policies,
curricular change, and other key considerations.

6. The processes for decision-making and the resulting decisions are SH SH
documented and widely communicated across the institution.

7. Leadership roles and the institution’s governance and decision- SH SH
making policies, procedures, and processes are regularly evaluated to
assure their integrity and effectiveness. The institution widely
communicates the results of these evaluations and uses them as the
basis for improvement.
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B. Chief Executive Officer

College

District

1. The institutional chief executive officer (CEO) has primary
responsibility for the quality of the institution. The CEO provides
effective leadership in planning, organizing, budgeting, selecting and
developing personnel, and assessing institutional effectiveness.

P

S

2. The CEO plans, oversees, and evaluates an administrative structure
organized and staffed to reflect the institution’s purposes, size, and
complexity. The CEO delegates authority to administrators and
others consistent with their responsibilities, as appropriate.

3. Through established policies and procedures, the CEO guides
institutional improvement of the teaching and learning environment
by:

a. establishing a collegial process that sets values, goals, and
priorities;

b. ensuring the college sets institutional performance standards for
student achievement;

c. ensuring that evaluation and planning rely on high quality
research and analysis of external and internal conditions;

d. ensuring that educational planning is integrated with resource
planning and allocation to support student achievement and
learning;

e. ensuring that the allocation of resources supports and improves
learning and achievement; and

f. establishing procedures to evaluate overall institutional planning
and implementation efforts to achieve the mission of the
institution.

4. The CEO has the primary leadership role for accreditation, ensuring
that the institution meets or exceeds Eligibility Requirements,
Accreditation Standards, and Commission policies at all times.
Faculty, staff, and administrative leaders of the institution also have
responsibility for assuring compliance with accreditation
requirements.

5. The CEO assures the implementation of statutes, regulations, and
governing board policies and assures that institutional practices are
consistent with institutional mission and policies, including effective
control of budget and expenditures.

6. The CEO works and communicates effectively with the communities
served by the institution.
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C. Governing Board

College

District

1.

The institution has a governing board that has authority over and
responsibility for policies to assure the academic quality, integrity,
and effectiveness of the student learning programs and services and
the financial stability of the institution.

P

The governing board acts as a collective entity. Once the board
reaches a decision, all board members act in support of the decision.

The governing board adheres to a clearly defined policy for selecting
and evaluating the CEO of the college and/or the district/system.

The governing board is an independent, policy-making body that
reflects the public interest in the institution’s educational quality. It
advocates for and defends the institution and protects it from undue
influence or political pressure.

The governing board establishes policies consistent with the
college/district/system mission to ensure the quality, integrity, and
improvement of student learning programs and services and the
resources necessary to support them. The governing board has
ultimate responsibility for educational quality, legal matters, and
financial integrity and stability.

The institution or the governing board publishes the board bylaws and
policies specifying the board’s size, duties, responsibilities, structure,
and operating procedures.

The governing board acts in a manner consistent with its policies and
bylaws. The board regularly assesses its policies and bylaws for their
effectiveness in fulfilling the college/district/system mission and
revises them as necessary.

To ensure the institution is accomplishing its goals for student
success, the governing board regularly reviews key indicators of
student learning and achievement and institutional plans for
improving academic quality.

The governing board has an ongoing training program for board
development, including new member orientation. It has a mechanism
for providing for continuity of board membership and staggered terms
in office.
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C. Governing Board (continued)

College

District

10.

Board policies and/or bylaws clearly establish a process for board
evaluation. The evaluation assesses the board’s effectiveness in
promoting and sustaining academic quality and institutional
effectiveness. The governing board regularly evaluates its practices
and performance, including full participation in board training, and
makes public the results. The results are used to improve board
performance, academic quality, and institutional effectiveness.

P

11.

The governing board upholds a code of ethics and conflict of interest
policy, and individual board members adhere to the code. The board
has a clearly defined policy for dealing with behavior that violates its
code and implements it when necessary. A majority of the board
members have no employment, family, ownership, or other personal
financial interest in the institution. Board member interests are
disclosed and do not interfere with the impartiality of governing body
members or outweigh the greater duty to secure and ensure the
academic and fiscal integrity of the institution.

12.

The governing board delegates full responsibility and authority to the
CEO to implement and administer board policies without board
interference and holds the CEO accountable for the operation of the
district/system or college, respectively.

13.

The governing board is informed about the Eligibility Requirements,
the Accreditation Standards, Commission policies, accreditation
processes, and the college’s accredited status, and supports through
policy the college’s efforts to improve and excel. The board
participates in evaluation of governing board roles and functions in
the accreditation process.
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D. Multi College Districts or Systems

College

District

1.

In multi-college districts or systems, the district/system CEO provides
leadership in setting and communicating expectations of educational
excellence and integrity throughout the district/system and assures
support for the effective operation of the colleges. Working with the
colleges, the district/system CEO establishes clearly defined roles,
authority and responsibility between the colleges and the
district/system.

P

The district/system CEO clearly delineates, documents, and
communicates the operational responsibilities and functions of the
district/system from those of the colleges and consistently adheres to
this delineation in practice. The district/system CEO ensures that the
colleges receive effective and adequate district/system provided
services to support the colleges in achieving their missions. Where a
district/system has responsibility for resources, allocation of resources,
and planning, it is evaluated against the Standards, and its
performance is reflected in the accredited status of the institution.

The district/system has a policy for allocation and reallocation of
resources that are adequate to support the effective operations and
sustainability of the colleges and district/system. The district/system
CEO ensures effective control of expenditures.

The CEO of the district or system delegates full responsibility and
authority to the CEOs of the colleges to implement and administer
delegated district/system policies without interference and holds
college CEO’s accountable for the operation of the colleges.

District/system planning and evaluation are integrated with college
planning and evaluation to improve student learning and achievement
and institutional effectiveness.

SH

SH

Communication between colleges and districts/systems ensures
effective operations of the colleges and should be timely, accurate, and
complete in order for the colleges to make decisions effectively.

SH

SH

The district/system CEO regularly evaluates district/system and
college role delineations, governance and decision-making processes
to assure their integrity and effectiveness in assisting the colleges in
meeting educational goals for student achievement and learning. The
district/system widely communicates the results of these evaluations
and uses them as the basis for improvement.
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CERTIFICATION OF CONTINUED INSTITUTIONAL

COMPLIANCE WITH ELIGIBILITY REQUIREMENTS

1. Authority

The institution is authorized or licensed to operate as a post-secondary educational
institution and to award degrees by an appropriate governmental organization or agency
as required by each of the jurisdictions or regions in which it operates.

SDMC is authorized to operate as a post-secondary educational degree-granting
institution through continuous fully accredited status by the Accrediting Commission for
Community and Junior Colleges (ACCJC), of the Western Association of Schools and
Colleges (WASC). SDMC operates in a multi-college district, SDCCD, which is a
member institution of California Community College system. The College operates under
the direct authority of the SDCCD Board of Trustees. Additionally, the programs and
services offered by the College follow the guidelines outlined in the California Code of
Regulations, Title 5.

2. Operational Status
The institution is operational, with students actively pursuing its degree programs.

SDMC has been in full and continuous operation since 1964. Students are actively
pursuing certificate and undergraduate degree programs offered by the College. In 2015-
2016, SDMC enrolled 36,779 credit students (unduplicated and annualized). Students
earned 320 certificates in 2015-2016; degrees awarded totaled 1,331 in 2015-2016 (ER*).

3. Degrees

A substantial portion of the institution’s educational offerings are programs that lead to
degrees, and a significant proportion of its students are enrolled in them. At least one
degree program must be of two academic years in length.

The Mesa College Catalog has 1,117 active credit courses (ER?), 96 percent of which are
degree-applicable, and 130 educational programs that lead to an associate degree (ER?).
The Catalog lists the requirements for all degrees, and all require a minimum of 60 units;
include a General Education component and a concentration within the major. The
majority (60 percent) of SDMC students identify transfer or associate degree completion
as their primary objective (ER?). The College was recently recognized as the number one
California Community College for granting Associate Degrees for Transfer to the
California State University (ADT), with 581 ADTSs granted in 2015-2016.
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4. Chief Executive Officer

The institution has a chief executive officer appointed by the governing board, whose full-
time responsibility is to the institution, and who possesses the requisite authority to
administer board policies. Neither the district/system chief administrator nor the college
chief administrator may serve as the chair of the governing board. The institution informs
the Commission immediately when there is a change in the institutional chief executive
officer.

SDMC’s chief executive officer, Dr. Pamela T. Luster, was officially appointed to her
role as college president by the SDCCD Board of Trustees in July 2011. As chief
executive officer, she holds full time responsibility to the institution. The president
oversees all instructional programs, student services and administrative services
implemented at the College. The District CEO is Dr. Constance Carroll, Chancellor, who
reports directly to the SDCCD Board of Trustees (ER”).

5. Financial Accountability

The institution annually undergoes and makes available an external financial audit by a
certified public accountant or an audit by an appropriate public agency. Institutions that
are already Title 1V eligible must demonstrate compliance with federal requirements.

Annual financial audits are conducted by an externally contracted independent certified
public accountancy firm. The Board of Trustees reviews all five District audit reports.
There have not been any financial, internal control or compliance issues resulting in
findings, recommendations, or exceptions in the last five annual audits conducted.
However, if any were identified, they would be reviewed and discussed during the
Board’s public session prior to the Board accepting the audits as prepared by the certified
public accountancy firm (ER°).

Eligibility Requirements Evidence

ER™: Facts on File 2015-2016

ERZ 2016 Annual Report (Submitted to WASC ACCJC)
ER3: Degree and Certificate List, Mesa College Catalog
ER*: Fact Book Mesa College 2016

ER®: BP 0010: District Administrative Organization
ER®: District Audit Reports
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CERTIFICATION OF CONTINUED INSTITUTIONAL

COMPLIANCE WITH COMMISSION POLICIES

Commission Policy on Rights and Responsibilities of the Commission and Member
Institutions

SDMC fully complies with the Commission’s Policy on Rights and Responsibilities of the
Commission and Member Institutions. Throughout the 2015-2016 academic year, and as the
self evaluation report was being prepared, regular updates were provided to the Board of
Trustees subcommittee on Accreditation, Chancellor’s Cabinet and the SDMC President’s
Cabinet. In the fall of 2016, the college utilized the President’s Cabinet meetings to vet each
Standard section. A few days before each President’s Cabinet meeting, a link to the draft
section posted on the Accreditation website was provided with the agenda for the meetings.
During the meetings, college constituent leaders provided real time feedback and
suggestions for evidence. After each meeting, the college was asked to provide feedback
again via an email reminder and deadline notification. College constituents provided input
in comment boxes provided on the standard feedback section under review. After each
section was reviewed, the Accreditation writing team reviewed the input and revised the
Institutional Self Evaluation as appropriate (CCP).

The final draft of the report was also shared with the college community for discussion and
approval in the representative governance councils (Academic Senate, Administrative
meetings, Associated Student Government, and Classified Senate). The SDCCD Board of
Trustees approved the ISER for SDMC on December 8, 2016 (CCP?). The College has also
posted the ACCJC Visiting Team Letter information on the accreditation website (CCP?).

Follow Up with Evaluation Team
Currently the College has received no third-party comment but will cooperate with the
evaluation team as required if such comment occurs.

Compliance with Commission Policy Regarding Third Party Comment
The College has posted on its accreditation website a link to the third-party comment form
(CCP.

Conclusion
The College complies with this Commission policy.
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Commission Policy on Institutional Degrees and Credits

SDMC complies with the Commission Policy on Institutional Degrees and Credit. The
college awards course credit, baccalaureate degrees, associate degrees, and certificates in
compliance with state and federal laws and in accordance with standard practices in higher
education. All degrees consist of units required for the major or area of emphasis, general
education, and degree-applicable elective units to reach the 60 semester-unit minimum
requirement for associate degrees and 120 semester-unit requirement for baccalaureate
degrees.

The College determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
600.2) and California Code of Regulations, Title 5, sections 55002.5 and BP 5020
Curriculum Development (CCP®). The college formula is based on a minimum 16-week
semester to maximum 18-week semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including in-class and outside-of-class hours. The relationship between hours and units
follows the standards for credit hour calculations contained in California Code of
Regulations, Title 5, sections 55002.5, 55002(a)(2)(B), and 55002(b)(2)(B). With the
exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unit being the lowest allowed unit value. The college prorates weekly
hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic credit.

The College does not award credit based on the clock-to-credit hour conversion formula.
Units of credit, expected hours of student contact, and total student work are identical for
distance education and face-to-face courses.

Every credit course and academic program includes learning outcomes that are appropriate
to the discipline and academic rigor of the course and/or program. Course-level student
learning outcomes (SLOs) are recorded on the course report (CR), a component of the
official course outline of record. The SLOs are integrated with the course objectives, course
content, method of evaluation, and grading standards (CCP®).

Conclusion
The College complies with this Commission policy.
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Commission Policy on Transfer of Credit

SDCCD is in full compliance with the Commission’s policy on transfer credits. Board
policies and procedures for transfer credits including advanced placement exams,
International Baccalaureate, CLEP and Dantes, international coursework, high school
articulated credits, upper division coursework, and credits for military experience are
published in the college catalogs and on Student Web Services, the District’s student portal
(CCP’; CCP8; CCP®). The colleges have numerous articulation agreements with other
institutions of higher education where there are mutual patterns of student enroliment. These
agreements are developed under the leadership of the college articulations offices with
broad input from faculty. The catalogs and websites contain a Transfer Guide section that
includes comprehensive information about articulation agreements as well as various
transfer agreements. In addition, information about transfer and articulation is posted on the
college department websites (CCP%; CCP*!; CCP*?) and Student Web Services (CCP®).
The colleges have Transfer Centers that provide students assistance with navigating the
complex transfer pathway. The Transfer Center staff routinely hold transfer workshops and
events to inform students about the many transfer opportunities and provide assistance with
applications, requirements and processes.

Conclusion
The College complies with this Commission policy.

Commission Policy on Distance Education and Correspondence Education

Distance education courses follow practices that are common in higher education, including
the breadth, length, depth, rigor, and synthesis of learning, and are under the purview of the
faculty through the curriculum review processes. Distance education courses go through the
same rigorous curriculum approval process as traditional courses although approved through
a separate review. Information required for curriculum review includes techniques to ensure
quality, evaluation method, additional resources, and contact type. The Department of
Curriculum Services ensures that policies and procedures for defining and classifying a
course as offered by distance education exist and are in alignment with USDE definitions.
Furthermore, the Department of Curriculum Services follows Title 5 regulations, sections
55200, 55202, 55204, 55206, 55208, 2210, and 58003.1. In an effort to ensure consistency
and academic rigor in all courses offered, all courses delivered through distance education
are based on the same course outlines of record as face-to-face courses (CCP%).

Determination and judgments about the quality of distance education under the course
quality standards are made with full involvement of faculty in accordance with District
policy and California regulations, Title 5, section 55374. Competency levels and measurable
student learning outcomes for distance education are developed by faculty as part of the
approved curriculum development process. Courses and/or sections delivered by distance
education conform to state regulations and guidelines and have the same standards of course
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quality applied to them as traditional classroom courses. Distance education courses are
separately approved by the college curriculum review committees, but they follow the same
official course outline of record (CCP*).

Students taking distance education courses are assessed in the same manner as face-to-face
courses via the learning management system and/or on-campus examinations. Student
learning outcomes are stated in the syllabus of the course and are developed by faculty as
part of the approved curriculum development process.

Distance education students have the same availability of resources as do students taking
on-campus courses. Resources available for distance education students include access to
library materials, online tutoring, online counseling, online registration and class
enrollments, as well as grade posting.

The institution has filed for substantive changes through the Commission for programs,
degrees, or certificates in which 50 percent or more of the courses are via distance
education.

According to AP 5105, the Vice Chancellor of Instructional Services or designee in collegial
consultation via the District Governance Council shall utilize one or more methods of secure
credentialing/login and password, proctored examinations or new or other technologies and
practices that are effective in verifying student identification. Currently, each student who is
enrolled in a distance education course has a secure login. In addition, instructors ensure the
identity of the student by using a variety of strategies such as plagiarism detection tool
(SafeAssign), weekly written assignments, quizzes, projects, portfolios or group work AP
5105 Distance Education (CCP*).

Conclusion
The College complies with this Commission policy.

Commission Policy on Representation of Accredited Status

SDMC fully complies with the Commission’s policy on the Representation of Accredited
Status. Information regarding the College’s accreditation status is posted on the College’s
webpage (CCP*). The College posts information related to accreditation by the
Accreditation Commission for Community and Junior Colleges (ACCJC) as well as
program specific accrediting bodies. The College's accreditation status is also listed in a
number of publications including the college catalog, class schedules and student planner.
Contact information is provided for each as well as links for submitting complaints. The
ACCJC accreditation status is also posted on the accreditation website. Additionally,
programs that retain professional level accreditation are posted on the College’s website.
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Conclusion
The College complies with this Commission policy.
Commission Policy on Student and Public Complaints against Institutions

SDCCD has clear policies and procedures for addressing various student and public
complaints. A description of the student complaint process, along with an online form to file
a complaint, is posted on Student Web Services (CCP*®), which functions as a one-stop
student portal. Information about filing a complaint is also contained under the Student
Consumer Information link in the District website in compliance with the Higher Education
Act (CCP'). The District Accreditation webpage contains a direct link to the ACCJC
webpage for filing a complaint (CCP*®).

A number of other Board policies and procedures also address student complaints. AP
3100.1 Student Grievance provides students with a prompt and equitable process for
resolving grievances. AP 3435 Discrimination and Harassment Investigations provides a
process to address complaints alleging discrimination or harassment.

AP 3540 Sexual and Other Assaults on Campus addresses complaints about sex or gender
based assaults. AP 3105.1 Academic Accommodations and Disability Discrimination for
Students with Disabilities provides a process for students to resolve disputes regarding
academic accommodations, including formal complaints.

Complaints regarding allegations of unlawful sexual harassment/discrimination are the
responsibility of the District Equal Opportunity and Diversity Officer. Complaints regarding
Title IX matters are the responsibility of the District Title X Coordinator. The District
Office maintains files on student complaints pertaining to both discrimination and Title IX.
Complaints regarding 504 compliance, as well as other general complaints about programs
and services, are maintained in the office of the Vice President of Student Services at each
campus.

Conclusion
The College complies with this Commission policy.

Commission Policy on Institution Advertising, Student Recruitment, and
Representation of Accredited Status

SDMC complies with the Commission Policy on Institution Advertising, Student
Recruitment, and Representation of Accredited Status. The College provides accurate,
timely and appropriately-detailed information regarding its mission, programs, services,
locations, and learning outcomes. Communication occurs in a variety of ways including:
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e Posting of signage in appropriate locations on campus; Publication of information in
print forms (i.e. college catalog and class schedules); Publication of information on
the college website (CCP*®);

e Course outlines, syllabi, and the college catalog (in the case of learning outcomes);
Educational program brochures and fliers; and depending on the type and relevancy
of the information, responsibility for the accuracy of the information lies with a
number of offices including the Office of Communications, the Student Services
Division, the Instructional Services Division, and the President’s Office.

Information regarding the College’s accredited status can be found on the College website
and in the college catalog (CCP?%). Additionally, the College lists all programmatic external
accreditors and organizations on the College website and links for any student complaints
are identified.

Conclusion
The College complies with this Commission policy.

Commission Policy on Contractual Relationships with Non-Regionally Accredited
Organizations

The District/colleges do not have any contractual relationships with non-regionally
accredited organizations.

Conclusion
The College complies with this Commission policy.

Commission Policy on Institutional Compliance with Title IV

The District carefully monitors and manages student loan default rates to ensure compliance
with federal requirements. The District Office is responsible for ensuring federal funds are
used appropriately and that funds are not drawn down in excess of cash received by the
agencies through regular review of the Student Financial System. The District Student
Services office coordinates a bi-monthly meeting of Financial Aid Officers from all three
colleges — City College, SDMC and Miramar College - to coordinate and address the
financial aid system and business processing needs, including monitoring program balances,
compliance with the Higher Education Act and loan defaults (CCP?Y).

In 2014, as a result of an increase in the loan default rate at one of the colleges, the team
created an administrative plan that included proactive steps to reduce the percentage of
students in default (CCP??). The plan included the requirement that all students who intend
to pursue student loans complete an entrance counseling session in accordance with federal
regulations and college financial aid policy. In addition, the individual colleges have
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incorporated various other measures to proactively reduce students’ risk of defaulting on
their loans. Measures include: contracting with a third-party agency for assistance with case
management of students who are delinquent; adding staff in the financial aid offices to focus
on providing assistance to students who are delinquent on their loans; and a plan to conduct
a series of workshops on student loans and academic success. Following are the loan default
rates for the past three years:

Table 30. Three-Year Cohort Default Rates by College

San Diego City College

CDR Year 3 Year Rate

2013 19.0 %
2012 26.7 %
2011 28.0 %

San Diego Mesa College

CDR Year 3 Year Rate

2013 15.7%
2012 18.1 %
2011 19.0 %

San Diego Miramar College

CDR Year 3 Year Rate

2013 15.0 %
2012 16.8 %
2011 21.0 %

Other evidence of the District’s efforts to ensure compliance with federal regulations
include:

e Creation of Student Loan Default Report (CCP?)

e Creation of Consumer Information website in compliance with the Higher Education
Re-Authorization Act (CCPY)

e Creation of Drug and Alcohol Prevention Program (DAAPP) website, including
online training (CCP%)

e Creation of Title IX website, including online student training (CCP?%)

e Creation of a streamline online complaint process (CCP?)
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Conclusion
The College complies with this Commission policy.

Compliance with Commission Policies Evidence

CCP!:
CCP?%
CCP3:
CCP*
CCP®;
CCPS:
CCP’:
CCP8:
CCP?:

CCP1o;
CCP:
CCP*?%:
CCP%:
CCP*:
CCP:
CCP1S:
CCP?:
CCP18:
CCP?:
CCP?:
CCP?:
CCP?%:
CCP?:
CCP?:
CCP?:

Accreditation Feedback, President’s Cabinet Agendas and Minutes
SDCCD Board Agenda and Minutes, December 8, 2016
SDMC Accreditation Webpage

SDMC Accreditation Feedback Webpage

BP 5020 Curriculum Development

CurricUNET

Transfer of Credits, City College Catalog

Transfer of Credits, Mesa College Catalog

Transfer of Credits, Miramar College Catalog

City College Transfer Services Department Website

Mesa College Transfer Services Department Website
Miramar College Transfer Services Department Website
Student Web Services Transfer Information

AP 5105 Distance Education

SDMC Accreditation Webpage and Reaffirmation Certificate
Student Web Services Complaint Webpage

Consumer Information Webpage

ACCJC Webpage Link for Submitting a Complaint

SDMC webpage

Accreditation, Mesa College Catalog

Student Loan Default Rate Report

SAM Meeting Notes, September 10, 2014

SDCCD Drug and Alcohol Abuse Prevention Program (DAAPP) Webpage
SDCCD Title IX & Campus Save Act Webpage

SDCCD Student Web Services Website Complaint Page

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 118


https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=8a603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=8c603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=403e5b26-e0d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=90603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=92603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=94603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=96603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=98603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=9a603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=9c603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=9e603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=70603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=72603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=a495dfdb-18d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=60ec63e6-e9d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=76603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=78603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=7a603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=7c603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=7e603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=74603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=80603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=84603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=86603053-1ed2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=88603053-1ed2-e611-ab75-86539cf2d30e

Standard I:
Mission, Academic Quality and Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student
learning and student achievement. Using analysis of quantitative and qualitative data, the
institution continuously and systematically evaluates, plans, implements, and improves the
quality of its educational programs and services. The institution demonstrates integrity in
all policies, actions, and communication. The administration, faculty, staff, and governing
board members act honestly, ethically, and fairly in the performance of their duties.

1Al

The mission describes the institution’s broad educational purposes, its intended
student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement. (ER 6)

San Diego Mesa College empowers
our diverse student body to reach their
educational goals and shape the
future. As a comprehensive
community college committed to
access, success, and equity, we
promote student learning and
achievement leading to degrees and

certificates in support of transfer students to foster scholarship,
education and workforce training, and  leadership, and responsibility
lifelong learning opportunities. to effect positive change within

Faculty andstaff collaborate with our  our community.

Evidence of Meeting the Standard

The mission statement of SDMC reflects a collaborative effort by staff, faculty, and students
to encompass the breadth of students' educational goals and to promote student learning and
achievement related to them (IA1%). The College identifies itself as a comprehensive
community college, providing accessible and equitable programs, courses, and services to
support students' achievement of degrees and certificates in academic and career-technical
fields, transfer to four-year institutions, and lifelong learning. In addition, the College's
mission prioritizes whole-student development, emphasizing empowerment, scholarship,
leadership, and responsibility in service of a larger community good. Assessing and
continuously improving college activities that support these goals comprise the work of the
college's planning and institutional effectiveness efforts and, as such, the mission statement
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informs and propels integrated planning, assessment, and improvement at the College
(1A17).

The College mission identifies its student population as diverse. An environmental scan
conducted during the College's most recent educational master planning process

provides demographics of the College's service area and of San Diego County as a whole.
These demographics show that the College draws its students from increasingly diverse
areas within San Diego County and increasingly from areas outside the county (IA1%). This
diversity is reflected in the College's demographics and is affirmed by the College's
designation as an Hispanic Serving Institution (HSI) (IA1%; IA1%).

More specifically, the College's target population comprises San Diego County adults who
seek degree, transfer, and lifelong learning opportunities at an institution of higher education
(IA1°). In keeping with its mission, the College confers Associate of Arts and Associate of
Science degrees, Associate Degrees for Transfer to the California State University system
(ADT), and certificates of performance and achievement, all of which are described in the
Mesa College Catalog (IA1").

Beginning in 2018, the College will award its first baccalaureate degrees in the field of
Health Information Management. This fulfills a workforce need and the needs of students
who seek a baccalaureate degree from SDMC in a high-demand field (IA1%; 1A1°).The
College's baccalaureate degree is aligned with the mission statements of the State and the
District, which have been revised to include undergraduate degree programs. It is also
aligned with the College's mission, which is broadly stated to encompass varied educational
modes, including on-campus and online learning, and varied educational goals, including
two- or four-year degree and certificate attainment, transfer, workforce training, and lifelong
learning.

To meet student demand, the College offers day, evening, hybrid, and online classes that are
aligned with students' needs and designed to foster access, equity, and success (IA1'Y). The
College strives so that its commitment to these is demonstrated by its growing distance
education program which, for example, increased its headcount by 20 percent (876
additional students) from fall 2015 to fall 2016 (IA1'Y).

To connect with and prepare its targeted population, the College undertakes general and
focused outreach. On behalf of the College, the District mails class schedules to residents in
the College's service area. The College also conducts feeder high school outreach through
classroom presentations, workshops, assessment testing, and one-on-one meetings that are,
in part, facilitated by on-site student ambassadors. Students seeking distance learning
require the technical, cognitive, and affective abilities to succeed in this format, and students
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can assess this through an interactive instrument
(IA1*%). Most recently, the College has developed
an enhanced student on-boarding program which

1 includes activities like Jumpstart Your Success and
# Summer CRUISE (“Creating Rich, Unique
. Intellectual Student Experiences”). The one-day
Jumpstart event invites prospective students,
parents, and community members onto campus to
engage with the College through activities and
e e : workshops. The four-day Summer CRUISE

‘ o program pairs first-time incoming college students

with peer navigators so that they may become familiar with and energized by the
experiences, supports, and rigors of college life (IA1*%). Most of the students benefiting
from this outreach are traditionally underrepresented in higher education (IA1%%).

To further strengthen access to the College, SDMC sponsors community forums that occur
face-to-face and through social media. In an effort to encourage strong pipeline relationships
with the College's feeder high schools, the President and college administrators hold a bi-
annual Principals' Roundtable at which on-going and pressing matters related to prospective
college students are discussed and planning occurs. Additionally, the President hosts an
annual breakfast for community leaders, community-based organizations, businesses, and
local school officials. Informal and on-the-spot dialogue between campus personnel,
students, and the community take place through the College's active digital and social media
presence (e.g., iMesa app, Facebook, Twitter, Snapchat, Instagram, and LinkedIn) (IA1°).

An on-site Continuing Education facility strengthens pathways for students who are
transitioning from non-credit to for-credit coursework and toward opportunities for degrees,
certificates, and transfer, as do collaborations with four-year colleges and other scholarly
organizations. The College collaborates with local four-year institutions to create relevant
content for students. The College's 2016 Science, Technology, Engineering, Arts, and
Mathematics (STEAM) Conference was presented in collaboration with faculty from the
University of California at San Diego (UCSD) (IA1%). In 2016, the College also
collaborated with the U.S. Holocaust Memorial Museum to co-host a symposium on
borderlands, refugees, and displacement (IA1'"). These efforts help the College to build a
community of scholars.

The College's commitment to student learning and achievement is paramount as it
empowers its diverse students “to reach their educational goals and shape the future." To
support this mission, dedicated faculty, staff, and administrators collaborate with students
and with each other to provide an educational experience that demonstrates “excellence and
equity.” Reaching this aspirational goal is the aim of integrated planning and institutional
effectiveness efforts, as the College develops and schedules classes, enhances support
services, evaluates its programs and services, and improves its facilities to meet the needs of
the community in a manner that promotes access, equity, and success.
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Analysis and Evaluation

SDMC's mission statement identifies its educational purposes, intended student population,
types of degrees and credentials offered, and its commitment to student learning and
achievement. Environmental scans project significant demographic shifts in terms of age
and ethnicity in the San Diego population, with older and Latino students expected to
increase significantly over the next decade. SDMC is putting programs and services in place
to attract and support current and future students. Environmental scans further project
significant job growth in specific fields and occupations. To support student employment in
these fields, SDMC offers academic degrees and certificates in the fields of computer
science, hospitality, digital technology, health care, and real estate. As a result of its
outreach, the College connects with and serves its intended student population, an
assessment supported by comparable college-community demographics and by student
access data. In sum, the College has identified its mission and demonstrates an ongoing and
practical commitment to it.

1.A.1 Evidence

IA1L: SDMC Mission Statement, Mission, Vision, Values Webpage

IA1%: IE Alignment with SDMC Mission, OIE Webpage

IA13: Regions Served by SDMC, EMP 2013-2019, pp. 30-32

IA1%: Student Profile Information, EMP 2013-2019, pp. 27-28; 33-36; 38-40

IA1%: Hispanic Serving Institution Homepage
IA1E: Who We Serve, from EMP 2013-2019, pp. 18-21
IA1": Degree Curricula and Certificate Programs, Mesa College Catalog, pp. 141-301

IA18: Employment Forecast, EMP, pp. 22-26; HIM Outlook Data
IA1%: HIM Program

IA110: Course Redesign Institute
A1 Distance Education Headcount, SDCCD Chancellor's Cabinet Update, p. 8
A1 Distance Education Readiness Assessment

A1 Jumpstart and Summer CRUISE Webpages

A1 Summer CRUISE Data

A1 SDMC Social Media Examples

A1 STEAM Conference, October 7, 2016

ALY SDMC/US Holocaust Museum Landscapes Symposium, September 23-24, 2016
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1LA2

The institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational
needs of students.

Evidence of Meeting the Standard

A Culture of Inquiry

SDMC is committed to making data-informed decisions to ensure that its programs and
services are meeting the needs of students and achieving the College's mission. To this end,
the College engages in quantitative and qualitative data analysis on an ongoing basis which
is part of the College's systematic cycle of integrated planning, implementation, and
evaluation used to verify and improve institutional effectiveness (1A2%). Through these
efforts, the College is building a robust culture of inquiry that fosters data-informed
decision-making. This is accomplished, in part, by broadly sharing research expertise with
members of the College community.

Following the College's 2012-2013 program review process, the College president
recommended and implemented the reorganization of administrative units to create the
Office of Institutional Effectiveness (OIE). Since then, the charge of this office has been
to better support and train the broad base of College personnel engaged in institutional
effectiveness efforts, specifically those efforts related to integrated planning, resource
allocation, program review, institutional research, and outcomes assessment (1A2?).

Within the OIE is the College's Institutional Research Office (IRO) led by a Campus-Based
Researcher and supported by two research associates. Through their efforts, the IRO
provides research consulting, support, facilitation, and technical assistance to faculty, staff,
students, and administrators; facilitates data collection, reporting, dissemination, and
discussion in cooperation with the District Office of Institutional Research and Planning;
supports accountability reporting related to accreditation, federal requirements, grants, and
statewide initiatives; and provides data interpretation workshops to faculty, staff, students,
and administrators interested in understanding program-specific or collegewide data (1A2%).

Data interpretation training is especially needed during the annual program review process
when lead writers must evaluate the relevance and meaning of various data sets to complete
their program reviews. Based on responses to the Program Review and Integrated Planning
Evaluation, the IRO now provides division-specific workshops tailored to instruction,
student services, and administrative services. Context-specific trainings such as these allow
users to interpret available data more easily for use in their own program reviews, to result
in stronger program and service area assessments (1A2%).
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Data sets distributed annually to program review lead writers include student characteristics
(demographics) and student outcomes (course retention and successful course completion).
Student course outcome data is disaggregated by ethnicity, gender, and distance education
status to provide information for equity analysis at the program level (IA2°). Each program
Is encouraged to examine the data to identify any gaps or disproportionate impacts in access
or success and to develop goals and action plans. On this basis, programs are then able to
request targeted resources through the College's resource allocation processes (I1A2°). In this
way, unit-level planning is linked to the mission of the College and to the collegewide goals
which focus on educational excellence for all students. Additionally, the Campus IRO
regularly provides specific data sets to departments and areas when further or specific
information is required for planning (1A27).

MEETING THE STANDARD

At each stage of the decision-making process, the underlying question is:
“What impact will the decision have on student access, learning,

development, achievement, and success?”

Inquiry Practices and Participatory Governance

Serving as the central point for initial discussions about data and research related to the
College’s core indicators of effectiveness is the Planning and Institutional Effectiveness
Committee (PIEC), a broadly representative governance group (1A2°). From this committee,
information is disseminated to the President’s Cabinet and relevant participatory governance
groups throughout the College, including to the senates and the Associated Student
Government. Feedback is gathered through constituent groups and integrated into final
processes or priorities, with final approval given by the president (1A2°).

In committees campuswide, at each stage of the decision-making process the underlying
question for committees comprising faculty, staff, and administrators is: “What impact will
this decision have on student access, learning, development, achievement, and success?” In
this spirit of inquiry, the day-to-day work of the College is directed toward its mission.

Key Performance Indicators, Strategic Directions, and Collegewide Goals

According to its definition, the OIE routinely collects data on a number of key performance
indicators (KPIs), including course completion rates, persistence, associate degrees and
certificates awarded, transfer, career technical education (CTE) program completion, and
licensure exam pass rates to assess institutional effectiveness (1A2'%). Key performance
indicators are those key measures used by the College to assess and improve its overall
institutional effectiveness and to inform planning. Some indicator data reflects the entire
student body, while other data is unique to a particular cohort or subset of students, such as
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first-generation students. These indicators, which therefore rely on aggregate and
disaggregated data, are used to assess the college’s progress toward its goals.

STRATEGIC DIRECTIONS

Strategic Direction 1: Deliver, advance, and support an inclusive teaching
and learning environment that enables all students to achieve their
educational goals.

Strategic Direction 2: Build and sustain a sense of community that extends
across campus and constituencies, nurturing collaboration, learning,
growth, and diversity.

Strategic Direction 3: Build and sustain pathways in support of the
comprehensive community college mission.

Strategic Direction 4: Support innovation in our practices.

Strategic Direction 5: Support personal growth and professional development
of our employees.

Strategic Direction 6: Serve as stewards of our resources and advance effective
practices in support of accountability.

The College has also identified six strategic directions to provide a framework for planning
and goal setting, to assess overall institutional health and progress, and to establish resource
priorities. These strategic directions and 23 derived goals arose from the College’s
Educational Master Plan (EMP) development process (IA2'%). To track the College's
progress toward meeting these goals, the IRO proposed indicators and metrics that were
then prioritized through participatory governance discussions. While core indicators are
tracked annually, others are tracked less frequently due to existing data collection cycles
(e.g., the Student Satisfaction Survey and the Employee Satisfaction Survey which are
disseminated less frequently).

Data Informed Decision-Making

During the spring 2015 President’s Cabinet retreat, participatory governance representatives
looked at 13 of the College’s core KPIs and their current and historical values. The group
then set new short-term and long-term targets for those KPIs and discussed services and
activities that could improve current KPI values and positively impact student success
(1A2'%). Course completion rates, for example, could be increased through enhanced Student
Success and Support Program (SSSP) and Student Equity Plan support. That support might
include classroom tutoring and the expansion of accelerated basic skills courses. This kind
of examination leads the College to develop new programs and strategies. In this case, the
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College has successfully launched an embedded tutoring program and basic skills
acceleration (IA2).

More recently, the California Community Colleges Board of Governors authorized the
establishment of a small number of baccalaureate degree pilot programs in

California. SDMC's Bachelor of Science in Health Information Management (HIM) was
among the first to be approved (1A2%*). The program's selection followed an application
process that, in part, assessed program need and student interest. At the time of the survey in
December 2014, 95 percent of the students and recent graduates were interested in
continuing their education if SDMC were to offer the HIM baccalaureate degree. The
College also surveyed professionals and prior Health Information Technology graduates at a
local meeting of the San Diego Health Information Association (SDHIA) and received
overwhelming support for the program (1A2%°).

In preparing its application, College leadership considered the industry, the job outlook, and
employers, finding that the healthcare industry expects to see an increase in the demand for
medical services as the large baby-boom population ages and people remain active later in
life. More specifically, they learned the employment of medical and health services
managers is projected to grow 23 percent from 2012 to 2022, much faster than the average
for all occupations (1A2%°). When surveying local and statewide employers, the College
found that these employers were encouraging their employees to enroll in the program to
meet existing demand within their organizations. Ten local hospitals and healthcare
organizations wrote letters of support for the program.

This data informed the College's decision to apply for this highly successful pilot, expected
to result in student achievement and strong employment prospects. Data collection centering
on these outcomes will be an ongoing requirement for this program (I1A2'7). The College's
external accrediting body for the HIM, the Commission on Accreditation for Health
Information and Informatics Management Education (CAHIIM), provides quarterly reports
on national certification exam pass rates. In kind, CAHIIM requires accredited institutions
to collect graduate employment data and report this and other statistics annually. The first
cohort of baccalaureate students began in fall 2016, and this and other data collection will
follow, including the collection of student demographics, success, and completion rates.
This will then inform program improvements.

SDMC therefore relies on both internal and external research and data to ensure that that the
institutional mission is being achieved. The campus considers state-level data such as the
Student Success Report Card to further institutional planning. Moreover, external
partnership such as the one established with San Diego State University’s Minority Male
Collaborative (M2C3) provide a depth and breadth of evidence for planning and to
contextualize research leading to more directed interventions and resource allocation.
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Analysis and Evaluation

SDMC uses data to determine how effectively it is accomplishing its mission. This mission
guides institutional priorities so that the educational needs and success of students are
achieved. The planning process involves key data, including labor market indicators,
industry employment projections and growth, feeder high school enrollment data, and
demographic trends in San Diego County. This data informs the College’s annual goal-
setting and review processes, and it is continuously evaluated as part of the college planning
process led by the Office of IE, the IRO, and the PIE Committee.

As the HIM degree demonstrates, the College's research efforts are used to support a key
aspect of the College's mission: job training and workforce education. The College mission
likewise calls for equitable student access which is also supported in this case. The HIM
program is affordable, high-quality, and meets the needs of students and employers. As in
this example, the College's inquiry and research practices contribute to the success of its
programs, students, and community.

I.A.2 Evidence

IA2L: Integrated Planning Calendar 2016-2017

IA22: OIE Webpage

IA23: IRO Webpage

IA2%: IRO Workshop Announcements

IA2°: Program Review Data Set, disaggregated by Ethnicity, Gender, and Distance
IA26: Integrated Planning Process, Resource Allocation

IA2": Research Request Form

A28 PIE Committee Webpage

A2 President's Cabinet Agenda, October 18, 2016

IA210; KPI Data, IRO Webpage

IA21L: Strategic Goals and Directions, EMP

IA212; 2015 President's Cabinet Retreat Minutes

IA213: Embedded Tutoring and Basic Skills Acceleration
IA214: HIM Homepage

IA21°; HIM Letters of Support

|A216; Growth in HIM Occupations, Labor Market Information
IA2Y7: HIM Special Accreditation (CAHIIM)
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LA3
The institution’s programs and services are aligned with its mission. The mission
guides institutional decision-making, planning, and resource allocation and informs
institutional goals for student learning and achievement.

Evidence of Meeting the Standard

SDMC's programs and services are closely aligned with its mission: to empower students to
reach their educational goals. The College's mission, vision, and values drive

the comprehensive strategic planning process and serve as the framework for implementing,
assessing, and improving the work of the College. The EMP, which is revised in four- to
six-year cycles, serves as the umbrella for all college planning and decision-making (1A3%).
Planning at both the program/unit level and at the institutional level is guided by the
strategic directions and goals outlined in the EMP. The College’s mission, vision, and
values are at the heart of these directions and goals.

The annual Institutional Planning Guide summarizes the integrated planning work
accomplished by major college committees and highlights the processes and initiatives that
impact integrated planning (1A3?). In spring 2015, the Annual Integrated Planning Cycle
infographic was revised by PIEC. The revision notably placed students, the mission, and the
strategic directions at the center of the cycle (IA3®). The revised graphic therefore more
accurately reflects the central focus of work done on campus. Because the process is
reviewed and assessed annually, the updated infographic also better reflects the cyclical
nature of planning and continuous quality improvement on the SDMC campus.

The College mission informs institutional goals for student learning and achievement,
including its institution-set standards. These set standards establish benchmarks for
performance that are central to a college's mission. In October 2015, SDMC refined its
institution-set standards for several indicators of student achievement, a process led by the
Campus-Based Researcher and PIEC. The College looked at the current and historical
values for each indicator, including success rate, persistence rate, students graduating with a
degree or certificate, and at the ten-year average, for example, in order to identify the
benchmark for each KPI (1A3%). These benchmarks are monitored, so that when the
College’s performance falls below an institution-set standard, discussion can take place
among campus governance groups to provide additional context, and if appropriate,
additional data is collected and analyzed to determine underlying factors related to the
observed change in performance. These factors are then used for planning and
improvement.

Through PIEC, institution-set standards for distance education have also been established
(1A3°), which have been reviewed by the President’s Cabinet and communicated to the
College. In spring 2015, the California Community College Chancellor's Office (CCCCO)
began a new program, the Institutional Effectiveness Partnership Initiative (IEPI), which
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required colleges to establish aspirational goals for four indicators of institutional
effectiveness by June 2015. In 2016, colleges were required to address additional indicators
of institutional effectiveness. Since several of these were indicators SDMC already tracked
and had linked to collegewide strategic goals, the College was able to establish short-term
and long-term aspirational goals for all ten measures related to student performance (1A3°).
This was completed through the participatory governance process at the President's Cabinet
retreat, under the guidance of the PIE Committee and the Campus-Based Researcher. These
goals were then posted to the college website and entered in the IEPI reporting portal, as
directed.

At SDMC, all programs and services undergo an annual reflection process through program
review. As part of this process, each program and service reviews its mission statement and
goals and discusses how these support the mission and goals of the College. Through the
program review process, programs and services map their unit-level goals to institutional
strategic goals and to their own area's SLOs or AUOs. Next, an institutional goal alignment
report is prepared, showing how many programs have linked their goals to which of the
College’s strategic goals, to ensure that all the College’s goals are being addressed

(IA37). Based on an analysis of this data, units identify resources needed to attain each unit-
level goal. The linkages are documented in program review reports and in resource
allocation request forms. The College's mission, therefore, guides planning and resource
allocation through the program review and the annual integrated planning cycle.

Collegewide data linked to the college mission are used to prioritize the resource allocation
of faculty, staff, supplies/equipment, and facilities. Participatory governance committees -
the Faculty Hiring Prioritization Committee (FHP), the Classified Hiring Prioritization
Committee (CHP), the Budget and Allocation Recommendation Committee (BARC), and
the Facilities Planning Committee (FPC) - review resource requests contained in each
program review. These are ranked according to rubrics which link to the College mission,
program staffing ratios, program and/or labor market needs, among other criteria (1A3%).
The ranked lists are then presented to President’s Cabinet with recommendations made to
the President. The President reviews the recommendations and reports her decision to the
President’s Cabinet. Finally, the results are posted with the President’s Cabinet meeting
notes for collegewide communication. As new needs are identified through inquiry,
assessment, and analysis of internal and external data or as new state-level legislation is
introduced, programs and services are adjusted to meet changing needs and requirements.

At the program/service level, all program reviews respond to equity data for purposes of
planning and resource allocation (1A3°). At the institutional level, the College evaluates
campus demographics, student achievement, and key performance indicators in order to
better assess the integration of diversity, equity, and inclusion in college

activities (IA3'%). As a result, diversity programs and equity efforts are now woven
organically into the work of the college at both the practitioner level and the college level
and assessed annually. This work directly supports the college mission.
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In keeping with its mission, the College also conducts environmental scans to ensure that its
programs are aligned with the workforce and educational needs of the community. For
example, the College adjusts traditional and distance education instructional delivery methods
to meet the changing needs of students (IA3'!). The College reaches out to potential
employers and advisory groups to obtain relevant advice regarding workforce directions in
CTE fields. In terms of general education, instructional deans meet with the Office of
Instruction to accommodate demands for ADTs and other transfer-level outcomes undergoing
changes in requirements, mandates, and policies (I1A3*?). To receive the approval to offer the
Health Information Management (HIM) baccalaureate pilot program, the College relied on
program review data, advisory board feedback, and student achievement data to provide a
clear picture of what this new degree could provide to students. As a result, the College has
successfully launched the HIM program with a promise of funding from the SDCCD Board
of Trustees (BOT) for the program’s first three years (1A3).

Analysis and Evaluation

The institution’s programs and services are aligned with its mission. The mission guides
institutional decision-making, planning, and resource allocation and informs institutional
goals for student learning and achievement. College planning and decision

making are dependent upon SDMC's mission statement.

I.A.3 Evidence

IA3L: EMP

IA32; Integrating Planning Manual

IA33: Annual Integrated Planning Cycle Infographic

IA3%: KPI Benchmarks

IA3®: Institution-Set Standards for Distance Education

IA3: IEPI Aspirational Goals

IA3": Program Review Unit to Strategic Goal Alignment Report
IA3E: FHP, CHP, BARC, and FPC Rubrics

IA3: Program Review Equity Data Form

|A310: College-Level Indicators to Assess Diversity, Equity, Inclusion
A3 Key Findings Environmental Scan Executive Summary

A3 Curriculum Review Committee Minutes, May 5, 2016
A3 HIM Funding, Substantive Change Report April 6, 2015, pp. 26-27
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LA4

The institution articulates its mission in a widely published statement approved by
the governing board. The mission statement is periodically reviewed and updated as
necessary. (ER 6)

Evidence of Meeting the Standard

The College’s mission statement is featured on its website, in its catalog, and the EMP
(IA4Y). It is reviewed every two years by PIEC. During its most recent review in spring
2016, recommendations were made to the President’s Cabinet. In fall 2016, it was approved
by the Cabinet and taken forward to the SDCCD Board of Trustees for approval (1A4%). The
current review resulted in only a one-word addition to the statement, "equity."

The previous revision of the College’s mission statement began at the President’s Cabinet
Retreat in spring 2014 through a hands-on facilitated activity by the Dean of IE and the
College President. Outcomes of the activity were summarized and included in a worksheet
aligning the excerpts with necessary components of a mission statement, per ACCJC and
California Education Code. The Dean of IE, who Co-Chairs the PIE Committee, then placed
it on the agenda for the April 21, 2014 PIE Committee meeting, where committee members
worked together to draft a mission statement (1A4%). There was active participation by
faculty, staff, students, and administrators. The draft statement was vetted by the Academic
and Classified Senates, and the Associated Student Government (AS), with representatives
providing feedback. The Academic Senate requested and was granted that language
regarding “transfer and workforce education” be added to the second sentence. Following its
adoption by President’s Cabinet, and approval by the President, the mission statement was
presented to and approved by the SDCCD Board of Trustees on October 9, 2014, as part of
the EMP (1A4%).

Analysis and Evaluation

SDMC articulates its mission in a widely published statement approved by the governing
board. The mission statement is periodically reviewed and updated as necessary. The
process described above allowed for input from all campus stakeholder groups, as
representatives from all constituent groups participated in an effort led by the PIE
Committee and the President’s Cabinet.

The process included working in small groups to review and suggest changes. The
suggestions were reported to the entire group and discussed. Agreed upon changes were
incorporated to the revised mission statement. Each person had the opportunity to share their
ideas within their small group and the larger group. This process was also carried forward in
the most recent mission statement revision. Stakeholders were able to draw upon their
experiences to review how the statement reflected their work at the College. Both revision
processes allowed for meaningful discussion about the College's identity, were informed by
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data from surveys, scans, and outcomes assessment, and considered how to best meet
students’ needs. The processes were inclusive and effective. The next review of the mission
statement will take place in spring 2018.

1.A.4 Evidence

|A4L: SDMC Mission on Website, Catalog, EMP

|A42: President's Cabinet Minutes, September 20, 2016;
SDCCD BOT Minutes, October 27, 2016

IA43: PIE Committee Minutes, April 22, 2014

|A4%: President's Cabinet Minutes, May, 20, 2014;
SDCCD BOT Minutes, October 9, 2014
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I.B Assuring Academic Quality and Institutional Effectiveness

Academic Quality

1.B.1

The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

Evidence of Meeting the Standard

SDMC has a tradition of engaging in participatory governance, through which
administration, faculty, staff, and students are informed of college and district issues and
encouraged to join the discussion in their respective senates, councils, and committees. Each
constituent group understands the process and its role in that process (1B1%). In this way, all
stakeholders contribute to the decision-making process by providing input and feedback.
The process is transparent, and each group has a voice.

These representative bodies come together to make final recommendations at the President’s
Cabinet, a group comprising administrators, faculty, staff, and students (1B1?). This culture
of participatory governance engages the SDMC population and brings different points of
view to the table, which encourages robust discussions.

The central focus of governance is student achievement and success. The breadth of this
dialogue is evidenced in the composition of committees on campus, and the depth is
evidenced in the processes SDMC follows (IB1°). An example of these processes at work is
the development of the most recent EMP, which was supported by broad collegewide and
community involvement (1B1%). The OIE provided centralized coordination for the study,
conducted all research and analyses of data, and provided written findings. In the
development of the EMP, 48 focus groups were interviewed, including students, faculty,
staff, administrators, and local community members to obtain feedback regarding strengths,
challenges, external influences, and the vision for programs and the College as a whole. As
a result, every group on campus is represented in some way in the master plan.

The EMP Committee (1B1°), with representatives from all governance constituencies,
reviewed and vetted findings, worked collegially to assure that the plan was comprehensive
and accurate, conducted two culminating collegewide forums, and approved the plan for
recommendation to the PIE Committee and President’s Cabinet. The President’s Cabinet
reviewed and recommended the plan for the President’s final consideration and approval
(1B1°). Strategic directions, goals, and objectives emerged from data analyses and came
together to inform the College’s overarching direction for the following six years and
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beyond. This plan is a living document that informs annual strategic and operational
planning as the College delivers upon the promises it has made to itself and the broader
community.

Student Outcomes

Student learning is fundamental to the College’s mission statement (IB1"). As a result, the
College engages in regular review of its programs, service areas, key performance
indicators, and student achievement of learning outcomes. The College uses the results of
these discussions to inform curricular changes, pedagogy, student services, and resource
allocation. The discussions take place in a variety of contexts, both formal and informal,
some focusing on a particular department, others looking collegewide. Contexts for
discussions include department and school meetings; curriculum and program review; and
through the Senates, Deans Council, PIEC, and President’s Cabinet. Through these forums
and others, faculty, staff, students, and administrators have ongoing opportunities to share
observations, concerns, and effective practices and are encouraged to do so via governance
group participation and consultation.

The most formalized unit-level planning process related to student outcomes is program
review (1B1%), the annual assessment of programs and services across campus. Through this
process, student achievement data and outcomes assessment results are discussed and used
to define goals of programs and service areas and to justify resource requests to meet those
goals. In 2015-2016, the spotlight was on making meaning of each program’s equity data,
parsing out evidence of disproportionate impact, and discussing implications for program
planning. Program review also provides an opportunity to evaluate the impact of, for
example, changes to course repetition, adoption of student education plans, and ADTSs.

Central to program review is outcomes assessment. The Committee on Outcomes and
Assessment (COA) is the College’s venue for formal discussion about what affects student
learning and how the College can improve it (IB1°). Outcomes have been developed at the
institutional, program, course, and administrative unit levels. Assessment and improvement
plans are implemented by respective programs and services through the cyclical program
review process.

Student Equity

In 2014, the College aligned its EMP and key initiative plans for SSSP, Student Equity,
HSI/Title V (Proyecto Exito), and the Basic Skills Initiative to ensure that the College’s
movement to close achievement gaps for underrepresented student groups would be
intentional, institutional, transformational, and rooted in equitable outcomes for all students
(1B1'9). The College continues to analyze current and historical data, evaluates equity data
and equity gaps, examines the students impacted by equity gaps across different goals and
indicators, and explores the relationships between the elimination of equity gaps and
achievement of IEPI goals (1B1%).
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Through partnerships with the University of

SAN DIEGO Southern California’s Center for Urban Education
MESACOLLEGE (CUE), San Diego State University’s Minority Male
Community College Collaborative (M2C3), and the
/ \ Center for Organizational Responsibility and
E p— Advancement (CORA), the College has engaged the
L CenTeRTORT campus community in deep conversations around
swwbucosian - URBSNEDUCATION  equity and equity-minded thinking and practices

(1B1'%; IB1%; 1B1'). As a result of the work that
emerged from the Student Equity Retreat in spring 2015, SDMC committed itself to
becoming “the leading college of equity and excellence” (IB1'°). Designated as a "year of
inquiry,” in 2014-2015 the College analyzed and reflected on the data, redesigned the
English curriculum, carried out a multiple measures assessment pilot project, performed a
needs assessment to inform professional development, and identified a team of individuals
as "change agents" (1B1'°). The change agent design-thinking exercises have allowed
college faculty, staff, and administrators to view themselves through an equity lens, building
empathy for students by walking in their shoes. Identifying gaps in services and procedures
in this way has contributed to the College's development of an equity framework by which it
will assess itself for equity-mindedness on a continual basis.

Equity-focused goals for 2015-2016 included disproportionate impact mitigation,
instructional and student services integration, math curriculum redesign, pathway
development for student completion, enhanced student engagement, enhanced equity-
mindedness, and Student Equity Plan integration and alignment with other college plans
(IB17). This has included an effort to move the institution away from a student deficit
mind-set.

¢ Ra P

L“l = I“ " L—-——J v Featured Speaker: Dr. Claude Steele

) A2

The fall 2016 college convocation was themed, “Equity in Action,” signaling the College’s
continual progress toward practically applying its equity-minded learning (IB1'%).

Academic Quality

The College offers more than 195 associate degree and certificate programs in the languages
and humanities, fine arts and music, math and science, and in high-

demand CTE programs (1B1%).
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The College reviews the degrees and certificates it awards, develops new ones as needed,
and decommissions others that no longer serve students (IB12°). New degree, certificate, and
course development responds to changes in disciplines, job markets, and research findings.
For example, accelerated English classes were developed based on national and statewide
data demonstrating the positive impact of acceleration on student success. New courses like
these are developed, often as a result of faculty sabbaticals, other professional development
activities, and input from community and industry partners.

The College engages in dialogue about enrollment management as it seeks to offer students
the classes they need, at times that work for them, and through a variety of delivery modes.
This dialogue continues at department meetings, in the Academic Senate, in the Curriculum
Review Committee, the Committee of Chairs and, ultimately, at President’s

Cabinet. College faculty are proactive in maintaining the quality of their courses and that of
the College’s certificates and degrees. Academic curricula are reviewed every six years and
CTE curricula are reviewed every two years. In between, annual program review allows
faculty to discuss factors, internal and external, that affect program and student success and
improve the quality of the courses they teach.

The EMP includes data on the College’s instructional programs, including enrollment
numbers and success and retention rates (IB1°%). These demonstrate an upward trend, and
the College is adjusting its benchmarks in accordance with its success (1B1%).

Institutional Effectiveness

At SDMC, institutional effectiveness refers to the College’s ability to “optimize and
continually improve the extent to which it achieves its core mission and goals” (1B1%).
Central to these goals are student success and achievement. To accomplish these, the college
uses systematic processes, including program review, learning outcomes assessment, and
institutional planning. Institutional effectiveness is facilitated and supported by the OIE and
integrated into the work of the College.

The OIE was created in response to a college need recognized by the President. Many
expressed the burden they experienced while working on program review and accreditation
which was related, in part, to a need for new forms of data and expertise. For example, the
student services division was becoming more prominent in the work of the college due to
the State’s SSSP and student equity initiatives and to its federal HSI/Title VV program,
Proyecto Exito. Administrative services expanded its role, serving as the point of contact for
Prop S and N building projects; for financial oversight and technical expertise intensified by
the receipt of new funds and mandates; and for the implementation of PeopleSoft’s finance
and human resources modules. Student learning was being assessed in the context of
services. Disproportionate impacts were assessed at the program and service levels.
Administrative areas began to assess Administrative Unit Outcomes (AUQOs). Responding to
these needs required new strategies for assessment and improvement, and these, in turn,
required innovative data and interpretive resources.
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To address these systemic needs of the college, in 2012 the President realigned the position
of the Dean of Instructional Support Services, Resources, and Research. This position
formerly reported to the Vice President of Instruction, and as such, the alignment of
accreditation was slanted toward instruction. Instead, the President placed the components
of program review, institutional research, strategic planning, and outcomes assessment
under the umbrella of a new office, the OIE, to be led by a new dean of IE, who would
report to the president. This reorganization distributed the whole effort of IE across the
institution.

The OIE is now established as the campus center for IE processes, training, and research. Its
vision is “to seamlessly integrate and advance institutional effectiveness-related processes
and practices in a holistic manner that supports the overall mission and vision of the College
and contributes to student success” (1B12%). To that end, the Dean of IE coordinates unit-
level planning in the form of annual program review and college-level planning as co-chair
of PIEC, the overarching body within which other committees do their IE work.

The PIE Committee coordinates and supports all major planning processes and provides a
place for dialogue and action on matters related to integrated planning. The PIE Committee
is responsible for assuring that the College's planning framework is consistent with
accreditation standards; for guiding the annual assessment of progress on stated goals,
objectives and priorities; for recommending changes as indicated; for coordinating the
processes resulting in resource allocation; and for assuring the integration of planning across
the campus (IB1%%). The PIE Committee reviews and discusses reports that impact its work,
such as the SSSP Plan, the Student Equity Plan, the Proyecto Exito program plan, program
reviews, and reports from the budgeting and resource allocation committees, FHP, CHP,
BARC, and FPC. Its membership draws from the Academic and Classified Senates,
Associated Student Government, Deans Council, Student and Administrative Services, and
the Executive staff to broadly represent the larger college.

The PIE Committee also communicates and disseminates information regarding all aspects
of integrated planning and evaluates college planning processes. The PIE Committee
representatives carry information forward to the PIE Committee and back to their
constituent groups. Presentations of data, research and inquiry findings and other
information are made available to the constituent groups with PowerPoints posted online for
easy access.

Each spring, the IRO conducts a comprehensive evaluation of the program review and
resource allocation processes (IB1%°). Results include a summary of feedback received from
college faculty, staff, students, and administrators regarding the integrated planning process,
as well as overarching recommendations for improvement in the program review and
resource allocation processes. Additionally, the PIE Committee and the OIE also play a role
in preparing for President’s Cabinet retreats and convocations. The PIE Committee previews
the institutional research and other reports that will be presented and engages in some of the
foundational work for the events. The PIE Committee members are then equipped to
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facilitate small group discussions in an effort to analyze information, provide additional
context to the findings, and make recommendations to meet College goals moving forward.

Continuous Improvement of Student Learning and Achievement

A central focus at SDMC is the continuous improvement of student learning and
achievement, as evidenced by its first strategic direction: “to deliver, advance, and support
an inclusive teaching and learning environment that enables all students to achieve their
educational goals” (1B1%°). The College engages in dialogue about this important issue on
many levels and in many venues, using data, research, and outcomes assessment to inform
its discussions. For example, the current measure of college success is based on the Student
Success Scorecard which considers certificates, degrees and transfers to four-year
institutions. The Academic Affairs Committee was asked to examine additional ways to
measure student success. The request was the result of an effort to examine and determine
what items best encompass the comprehensive nature of the education the College provides
for students. Data collection efforts included discussing questions with a number of SDMC
faculty members and departments, gathering insights from the Campus-Based Researcher,
and receiving input from the entire campus community on its working definition of student
success. The Academic Affairs Committee identified categories that indicate student
success, as well as specific examples of activities that constituents of the campus believe
reflect student success within these categories. The Academic Affairs Committee offered the
information as a means for the campus to expand its definition of student success (1B17").

The College compares its student achievement data within its District and with cohorts
around the state to evaluate its relative performance (IB1%°). Its dialogue regarding student
learning and achievement includes faculty, staff, students, and administrators,
acknowledging that student learning and achievement are reflective of cumulative efforts
across the institution. The strength of these efforts has been demonstrated by SDMC’s
transfer outcomes. In 2016, SDMC was named “Champion for Excellence in Transfer”
among all community colleges in the state, having awarding the most ADTs in 2014-
2015 (IB1%°). SDMC is also the top transfer institution in San Diego (1B1%°).

Institutional Learning Outcomes (ILOs) provide a key reference point for learning and
achievement, culminating in degrees, certificates, transfer, and careers. They are therefore
developed and systematically evaluated each cycle by the Committee on Outcomes and
Assessment (COA), vetted through the participatory governance organization of the college,
and assessed through the IRO. SDMC has held two collegewide meetings to review and
revise its Institutional Learning Outcomes (ILOs), one in 2013 and most recently in 2016.
The most recent resulted in a proposal to update and remap its six outcomes into five. The
review was undertaken in fall 2016. When the new ILOs are reviewed and approved in the
senates, they will be brought to President’s Cabinet for recommendation and adoption.

In 2002 and 2006, SDCCD benefited from two voter propositions that funded a tremendous
facilities re-visioning at SDMC. Since 2010, the College has opened the new Design Center,
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Student Services Center, Math + Science Building, Social & Behavioral Sciences Building,
Exercise Science Building, and a bookstore/cafeteria complex known as the Mesa
Commons, among other campus facility and infrastructure improvements. Following the
next construction phase, the college will open its new Center for Business and Technology,
a Fine Arts Center, and an open space in the middle of the campus known as the Quad.
Learning has been a central focus in the design of these buildings, and college faculty have
played a large role in the designing of spaces both inside and outside the buildings to
maximize learning. Buildings include state-of-the-art classrooms, students work spaces,
outdoor learning areas, and conference and office spaces that ensure collaborative learning
among students and faculty within and across groups.

In the one-stop Student Services Center that opened in 2012, SDMC’s student services
division provides comprehensive and integrated core services (orientation, assessment and
placement, career services, transfer, evaluation, financial aid, student health, counseling,
academic advising, and early intervention) to foster student learning and achievement. Here,
counselors assist students in defining their educational goals, completing courses, persisting,
and achieving their educational objectives. The building also includes additional core
services for special populations, such as former foster youth and first-generation college
students, as part of a concerted effort to foster improvement in access, success, and

equity. Leading these efforts, the building includes the office of the Dean of Student Success
and Equity which provides direction and support to Disability Support Programs and
Services (DSPS), Student Tutorial and Academic Resources (STAR TRIO), and Extended
Opportunity Programs and Services (EOPS). The Center will soon include a student
engagement center and food pantry.

Analysis and Evaluation

SDMC demonstrates a sustained, substantive and collegial dialogue about student outcomes,
student equity, academic quality, institutional effectiveness, and continuous improvement of
student learning and achievement. Through new initiatives provided by federal grants and
increased state funding, the College is creating programs and services that are impacting and
improving teaching, learning, and student success.

1.B.1 Evidence

IB1L: Faculty and Staff Handbook

IB12%: President's Cabinet Webpage

IB13: Faculty and Staff Handbook Online

IB1%: EMP Steering Committee Meeting Minutes, spring 2014
IB1°: EMP Steering Committee Composition

IB1°: President's Cabinet Minutes, May 20, 2014

IB17: SDMC Mission Statement

IB18: Program Review Webpage
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IB1°: Committee on Outcomes Assessment Webpage
1B110: Alignment of All Key Plans, EMP

IB1: Equity Data and IEPI

IB1%2: The Center for Urban Education

IB1%3: San Diego State University’s Minority Male Community College Collaborative
IB1%4: Center for Organizational Responsibility and Advancement

IB1%: President's Cabinet Retreat Minutes, March 2, 2012

IB1%6: Equity Framework, Center for Urban Education

IB1YY: Equity Plan Highlights President’s Cabinet, November 17, 2015
IB1'8: Fall 2016 Convocation

1B1%°: Degrees and Certificates, Mesa College Catalog

1B1%: Curriculum Review Committee Meeting Notes, September 1, 2016
1B12: Enrollment and Retention, EMP, pgs. 6-7

1B1%2:; Goal Setting Process and Adjustments

1B123; Office of Institutional Effectiveness Webpage

IB1%4:; Planning and Institutional Effectiveness Committee Charge

1B12°; Institutional Research Office Webpage

1B1%: Strategic Directions, EMP, pp. 15-17

IB12': Academic Affairs Webpage

IB1%8: Institutional Research Office’s Annual Comprehensive Evaluation
1B1%°: Champion for Excellence in Transfer Award

1B1%: SDMC Fact Sheet

1.B.2
The institution defines and assesses student learning outcomes for all instructional
programs and student and learning support services. (ER 11)

Evidence of Meeting the Standard

SDMC has identified and defined five ILOs which reflect core competencies students will
have (or should have) acquired when earning a degree or certificate from the

College. Clearly identified and defined program- and course-level learning outcomes map to
these ILOs. Every program or service area has developed its own Program Level Outcomes
(PLOs) and SLOs/AUOs. ILOs and PLOs are printed in the college catalog and are also
available on the College’s website. Instructional SLOs are clearly indicated on each Course
Report (IB2) and syllabus (1B2?) regardless of delivery mode. Faculty inform students of
SLOs at the beginning of each semester, and they align assignments, projects, and exams to
successfully achieve course SLOs.

Instructional programs, student support services, and administrative services assess learning
or unit outcomes, according to their own strategies, using instruments relevant to their
discipline (e.g., surveys, focused assignments, capstone projects), and in sync with the
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annual assessment calendar (1B2°). Administrative offices set AUOs which they began to
assess during the 2014-2015 review period.

The College uses the Taskstream data management software system to map and assess
SLOs and PLOs. Each program has an assigned SLO coordinator (1B2), and these
individuals are trained on Taskstream data entry. The outcomes coordinator and the OIE are
able to print reports, documenting the success of individual programs and the College as a
whole in meeting requirements. For each program, service, or administrative

area, Taskstream documents its —

e assessment plan (how learning outcomes are assessed)
e assessment results (whether benchmarks were reached)
e action plan (what will be done/not done as a result of outcomes)

This work takes place within the context of an annual program review timeline and through
this process of documentation and reflection, programs and services detail the conclusions
they've drawn and the activities or actions they've taken (or plan to take) to improve
learning, service, and administrative outcomes. For example, these discussions might
highlight an assessment method or teaching style that is working well for faculty. In all, the
College recognizes that program review is accomplished through the combined efforts of
faculty, staff, students, and administrators.

Through the program review process, departments and services consider student
achievement, disaggregated by several factors, in part, to achieve student equity goals.
Questions related to equity and disproportionate impact have been incorporated into the
program review instrument and so rely on disaggregated data. Recent IRO training has
centered on collecting, interpreting, and using such data to better inform assessments,
identify areas for improvement, and address disparities in equity. If a program requests any
resources, such as staff, supplies/equipment, or facilities to meet its goals, it must use
outcomes assessment data to support the request, linking resource allocation to service and
administrative outcomes, and to college goals, like equity.

The Committee on Outcomes and Assessment

COA (formerly, the Learning Assessment Task Force) has the primary role of supporting
the campus in meeting the Accrediting Commission for Community and Junior Colleges
(ACCJC) SLO assessment mandates and for incorporating learning assessment into the
ongoing work of the college (1B2°). COA is a participatory governance group, including
faculty and all governance constituents, that facilitates workshops, produces guides, and
provides online tools to assist all college personnel and departments in organizing and
recording their SLO assessment results (1B2°). The Outcomes Coordinator (a faculty
member with 40 percent reassigned time) is available to departments and individuals to
assist with developing and assessing their SLO cycles.
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The original Learning Assessment Task Force (LATF) grew out of participation in the
"Retreat on Assessment in Practice” (Berkeley, October 2011). Seven participants from
SDMC, including faculty, classified staff, and deans, each came to realize that SLO
assessment is inherently student-focused and that many factors affect student learning. The
group met bimonthly to discuss the state of SLO assessment at SDMC, held demonstrations
of best practices, and wrote operational definitions of the campus ILOs so that they could be
better used in an annual survey of graduating students. In 2015, LATF transitioned to the
more formally recognized and institutionally incorporated Committee on Outcomes and
Assessment or “COA.”

Dialogue about outcomes assessment and student success occur during COA meetings,
convocation, President’s Cabinet retreats, professional development workshops,
departmental and school meetings, and through program review. These opportunities for
dialogue are a means by which faculty discuss their approaches to teaching and learning and
their experiences in the classroom. These are also opportunities for student service areas to
consider, for example, ways of incorporating learning into their planning and assessment.
These discussions result in improvements to the SLOs, ILOs, assessment measures, course
outlines, programs, the processes themselves, and, by extension, to the learning that takes
place. As all college programs and services participate in outcomes assessment, the
baccalaureate program will likewise participate. All courses in the baccalaureate program
have identified PLOs and SLOs and these outcomes will be assessed in ways that are both
mandated and self-selected (1B27).

In accord with College leadership, COA recognizes that the responsibility for improving
outcomes ultimately rests with every employee, and that these improvements must be data-
informed. As the college community continues to collect focused data and analyze reports, it
gains confidence and improves its data-informed decision-making. To support a deep and
broad-based understanding of outcomes assessment and program improvement, members of
the College attend trainings given by the Association of American Colleges and
Universities, the National Institute for Learning Outcomes Assessment, and the Institute for
Evidence-Based Change to learn from other colleges and regional consortia.

Certificate and Degree, Program, and Course Evaluation

Each spring, the IRO distributes an ILO survey to students who file for graduation with the
intention of earning a degree or certificate. In the survey, students are asked a series of
questions, some open-ended, to gather their perspectives on the extent to which they've
achieved the College's ILOs during their time at the College. The fourth iteration of this
survey was distributed in spring 2016. Results of the survey indicate that students recognize
they have grown in these areas of competency during their time at SDMC (1B29).

The College's IRO intermittently administers an SLO survey to assess the College’s
progress on assessment and its use of assessment results for planning and improvement.
Surveys have been administered in 2008, 2009, and 2012, and most recently in fall 2015. As
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of 2012, survey results indicate that notable improvements had been made in instructional
and service program assessment, but open-ended questions revealed some unmet needs for
training and support. In the past three years, professional development opportunities and
COA have worked to meet those needs.

Through the program review process, programs and courses are assessed internally. In
addition, students evaluate their courses in support of planning and improvement. The
student course evaluation process is implemented with the same intention and according to
the same policies for all courses, regardless of the mode of delivery; however, there are
differences in the practices of faculty, based on the mode. For example, online students
evaluate their instructor through an online evaluation instrument, and classroom students
evaluate their instructor through a hard-copy evaluation distributed in the classroom. To
support quality online education, all faculty teaching online courses are required to complete
a twenty-hour distance education training program offered by the District (1B2%), and online
course curricula must be approved before the courses can be offered (1B2'°).

Analysis and Evaluation

SDMC defines and assesses student learning outcomes for all instructional programs and
student and learning support services.

1.B.2 Evidence

IB2: SLOs on Course Report, Example

IB22: SLOs on Syllabi, Example

IB23: Annual Assessment Calendar and Program Review List

IB2*: List of SLO Coordinators

IB2°: COA Homepage

1B2°: Guide to Outcomes Assessment and Student Services Guide to Outcomes
Assessment

IB2': HIM Course PLOs and SLOs

1B28: Annual Graduation Survey

1B2°: Online faculty training

1B210: Distance Education Curriculum Approval
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1.B.3
The institution establishes institution-set standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of
continuous improvement, and publishes this information. (ER 11)

Evidence of Meeting the Standard

The College originally established its own standards of performance via the SDMC
Strategic Planning Scorecard in the 2010-2011 academic year (IB3%). The purpose of this
scorecard was to assess the College’s effectiveness related to its mission and strategic goals
and to provide benchmarks or standards for student achievement. The Scorecard comprised
several key performance indicators related to student achievement, including course
completion rate, persistence or retention rate, associate degrees awarded, certificates
awarded, transfers, and CTE licensure exam pass rates. The original scorecard was
developed using data collected by the campus IRO from a number of internal and external
sources. Benchmarks or standards for student achievement were proposed and discussed
based on historical and contextual data. The College initially determined criteria for
performance evaluation based on a three-tiered system, by which indicator data could be
categorized as meeting the standard, approximating the standard, or not meeting the
standard. From 2010-2011 to 2013-2014, the College reviewed its performance using the
Strategic Planning Scorecard.

Institution-set standard measures set forth in the 2013 ACCJC Annual Report were among
the performance indicators already under review by the College in its Scorecard. Thus, the
process originally developed for establishing benchmarks for the scorecard was carried
forward to identify institution-set standards, including those for distance education. From
2010-2011 to 2013-2014, the College analyzed this data annually and reviewed college
performance against its established standards. Each year, the data was examined and
discussed in depth by diverse groups of campus stakeholders in venues such as the PIE
Committee meetings, President’s Cabinet meetings, and at the spring President’s Cabinet
Retreat (1B3%). Participants included faculty, classified staff, students, and administrators.

Institution-set standards are designed, in part, to trigger action. When the College falls
below a standard, faculty leaders, administrators, staff, and students discuss the context and
internal and external factors contributing to the results observed, as well as possible methods
for improving College performance in the target area. Priorities are set based on the three-
tiered system, with indicators falling well below the standard prioritized most highly for
reflection and discussion.

In 2013-2014, the College completed its updated EMP, to include extensive internal and
external environmental scans and an analysis of its strengths, challenges, and opportunities
for future improvement. The new EMP also includes new strategic goals and directions for
the College, based on the analysis of internal and external data (I1B3°). In 2014-2015, the
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College identified several key indicators of institutional effectiveness, based on the new
strategic goals and directions. This new compilation of metrics included the student
achievement metrics defined in the ACCJC Annual Report, as well as other measures of
student achievement, service quality, employee and student satisfaction, sustainability, and
innovation.

In May 2015, the College identified a core set of indicators to serve as the basis for the IE
Core Indicators Dashboard (1B3%). These indicators include successful course completion,
student persistence/retention, graduation with a degree and/or certificate, and transfer.
During the May 2015 expanded President’s Cabinet Retreat, the College set short-term and
long-term aspirational goals for each of these indicators (IB3°). These aspirational goals
were vetted in participatory governance groups across the campus and were finalized in June
2015. In October 2015, the College revisited its process for establishing its institution-set
standards. The PIE Committee engaged in deep discussions of the data and the process for
establishing standards. The Committee agreed to redefine its institution-set standards
moving forward. In doing so, it reviewed ten years of data on each indicator, discussed year-
to-year fluctuation in the context of changing internal and external factors, and proposed
standards. These standards were designed to represent the diverse goals and backgrounds of
the College’s students, honor the College’s commitment to educational excellence, and
reflect the needs of programs and service areas.

The new institution-set standards serve as benchmarks by which the College assesses its
overall performance (I1B3°). Beginning in spring 2016 and continuing in each subsequent
spring, the College examines its performance in relation to both its institution-set standards
and its aspirational goals. During its spring planning retreat, the College reviews the most
recent data on each indicator and assesses its performance in relation to the institution-set
standards. Activities and initiatives are prioritized based on the data, such that activities
focused on indicators with below-standard performance are prioritized most highly.

As stated, activities and data for the baccalaureate degree program will also be assessed
through the program review process. In addition, the program will comply with the
CAHIIM requirements, which require yearly curriculum review and updates. These are
reported electronically via the Annual Program Assessment Report (APAR). CAHIIM also
requires publication of pass rates for the national exam for accredited programs on the
website. This information will be available on the SDMC website, as is the case for all
externally accredited programs.

Analysis and Evaluation

SDMC establishes institution-set standards for student achievement appropriate to its
mission, assesses how well it is achieving them in pursuit of continuous improvement, and
publishes this information.
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1.B.3 Evidence

IB3: SDMC Strategic Planning Scorecard, 2010-2011
IB32: Meeting Minutes:
PIE Committee, April 12, 2016
President’s Cabinet, February 16, 2016
President’s Cabinet Retreat, April 29, 2016

IB33: Strategic Goals and Directions, EMP
IB3*: IE Dashboard

IB3°: IEPI Aspirational Goals

1B3°: Institution-Set Standards

1.B4

The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

Evidence of Meeting the Standard

SDMC consistently assesses its programs, services, and institutional processes in support of
student learning and student achievement. It evaluates data at the course, program, and
college levels primarily through program review and President’s Cabinet retreats.
Discussions also occur at school meetings, department meetings, professional development
workshops, the PIE Committee meetings, within student services departments, and in the
new teaching and learning center, referred to as the LOFT, an acronym for "Learning
Opportunities For Transformation™ (1B4%).

In spring 2016, the results of the campus Outcomes Assessment Survey and feedback from
the campus community demonstrated a need for professional development related to
assessment. Accordingly, the Campus-Based Researcher and Outcomes Coordinator
collaborated to prepare and deliver assessment methods workshops for faculty and staff
across the campus (1B4?). This and program review training, provided by the Campus-Based
Researcher and the Dean of IE, help lead writers better interpret data and encourage them to
focus on students and what contributes to or hinders their success. This is communicated
with the understanding that trends or deficiencies help to inform program or service goals,
action plans, and resource requests in a forward-thinking way.

As part of the program review process, outcomes data is placed in each program’s
Taskstream workspace by the IRO for examination and analysis by lead writers and
members of the program or service area. Data provided includes enrollment, retention
counts/rate, success counts/rate, program GPA, and course GPA. Data is provided for the
previous five academic years and disaggregated by gender, ethnicity, and course delivery
mode. This data is also provided at the course level (but not disaggregated at this level). The
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intention is for program personnel to examine the data sets and discuss them, looking for
patterns of disproportionate impact, strengths, and challenges related to student learning and
achievement. Results at the program or service unit level can then be compared with
collegewide outcomes, which are also provided in the Program Review module.

A discussion of learning outcomes assessment results is likewise included in the module and
at the course and program levels. The assessments themselves are recorded in a separate
module of the Taskstream Accountable Management System (AMS), and reports can be
pulled by faculty and uploaded into program review.

In addition to the evaluation that takes place at the course/service and program levels,
examination of outcomes data is conducted by the PIE Committee and reviewed at the
institutional level in President’s Cabinet. Patterns emerge and can be discussed by this
participatory governance group, with invited guests who present pertinent data and
information. These patterns, such as disproportionate impact for many groups on campus
(e.g., men of color, veterans, former foster youth), has led the College to dedicate resources
to address the challenges faced by these students (1B4°).

Analysis and Evaluation

SDMC uses assessment data and organizes its institutional processes to support student
learning and student achievement.

1.B.4 Evidence

IB4: LOFT Press Release

IB42: Assessment Methods Workshops
1B43; Equity Resources
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Institutional Effectiveness

1.B.5

The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student
achievement. Quantitative and qualitative data are disaggregated for analysis by
program type and mode of delivery.

Evidence of Meeting the Standard

Program review at the College is a systematic annual process for evaluating programs and
services with a student focus. This focus is reflected in program review goals fundamental
to the college mission: to improve teaching and learning, to improve the environment in

INSTITUTIONAL EFFECTIVENESS

Institutional Effectiveness refers to
the ways in which we, as an
institution, strive to optimize and
continually improve the extent to
which we achieve our core mission
and goals. As a community college,
our effectiveness depends upon the
efficacy and efficiency with which
we facilitate the meaningful success
of our students both in terms of
their learning outcomes and their
achievement. In order to assure that
we continue to fulfill this goal, are
responsive to changing needs, and
continue to improve and refine what
we do, we utilize a number of
processes which provide systematic
assessment and support for our
ongoing effectiveness. These
include: program review, learning
outcomes assessment, and
institutional planning.

Institutional effectiveness also
prompts us to maintain a culture
in which:

* The analysis and use of relevant
data permeates our processes,
enabling informed discussion and
decision-making,

+ The results of institutional
self-assessment are
communicated widely,

* Our processes provide abundant
opportunities for meaningful and
inclusive dialogue concerning the
assessment and active
improvement of student learning,

Resource allocation is in
alignment with our mission,
goals, priorities, and decisions are
supported by our systematic
self-assessment processes,

We regularly assess our processes
and mechanisms to assure they
are adequately serving their
purpose and supporting ongoing
improvement.

The sustainable implementation of all of the above elements is integral

to our ongoing effectiveness and to the fulfillment of the standards for
accreditation as delineated and evaluated by the Accrediting Commission
for Community and Junior Colleges.

which this takes place, and to
promote educational
excellence. This student
focus allows the college to
examine its successes and
challenges and to acquire
resources to meet these
challenges. It is an important
component of collegewide
integrated planning, which is
based on informed, data-
driven decision-making,
consistent with California
Education Code and
accreditation Standards. The
same program review
process is used for on-
campus and online classes.

Recognizing that every
program and service area on
campus plays a role in
fostering student success, the
program review process has
been designed by faculty,
staff, and administrators to
examine all academic
programs, student services,
and administrative services
at the College. The
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integrated planning model (IB5%) allows each division to maintain its identity and
uniqueness while creating a standardized approach to program review.

The program review process impacts programs, faculty, and students because it drives
continuous outcomes assessment, planning, and improvement. While the process requires
effort and time, faculty recognize that this big-picture approach keeps programs aligned
with the campus mission. The review process also establishes protocol for the fair,
transparent, and equitable allocation of resources, which are prioritized according to
program goals and objectives. Most importantly, the review process assists faculty in
examining best practices (1B5?), and it ensures that resources are used in a way that directly
benefits student success.

Program review occurs annually and is now on a four-year cycle. The first year (2014-2015)
called for comprehensive review, followed by three years of annual updates during which
reviewers note any programmatic or service changes, review achievement and assessment
data, follow-up on stated goals, and close the loop on any resources received by reporting on
resulting outcomes. The comprehensive program review (IB5%) addresses the following
topics, tailored as needed to instruction, student services, and administrative services:

e Catalog program description.

e List of contract faculty, staff, and administrator/manager.

e Program mission statement, aligned with the college mission statement.

o Degrees and certificates offered, number awarded, date last reviewed and updated,
and an indication of how they meet the needs of students.

e Curriculum review status and any recent or proposed changes to curriculum.

e Overview of program-level and course-level assessment plans, including the process,
timeline, significant findings, and actions taken.

e For CTE programs, a list of advisory committee members and a discussion of labor
market indicators.

e Demographics of students drawn from data supplied by the IRO and implications for

planning.

KPIs for program outcomes, productivity, and implications for planning.

Program strengths and challenges.

External influences that affect the program (positively or negatively).

Short- and long-term visions for the future.

Goals to achieve these visions with action plans to accomplish goals.

Outcomes from faculty, staff, supply/equipment, or facility resources received the

previous year to "close the loop."

Throughout the cycle, programs and services are engaged in identifying the need for
improved outcomes (SLOs/PLOs/AUQs) and then planning and implementing strategies to
achieve them. The annual program review process clears a space in the institutional calendar
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to do this reflective and generative work, creates accountability for it, and facilitates its
ongoing documentation. At its core, the process is intended to improve student learning and
achievement, and much of the College's program review data, assessment, and planning
focuses on these outcomes directly. However, even AUOs, for example, that have no direct
or obvious relationship to student success are recognized to support the college mission and
ultimately support this fundamental aim.

To prepare for program review, demographic and KPI data for each program or service area
is inserted into the relevant Taskstream workspace before program review opens in the fall.
The demographic data is disaggregated by gender, ethnicity, age, disability support
programs and services eligibility, first generation status, and prior education level. KPI data
is disaggregated by gender, ethnicity, and course delivery mode. Data for the College as a
whole is also provided to each program. If programs need additional data, they can request it
from the IRO.

The program review workspace also includes forms to request faculty, staff, supplies and
equipment, and facilities improvement, each of which must be linked to program goals and
outcomes (IB5%). These four types of requests are reviewed by separate participatory
governance committees using rubrics that are available to the lead writer in the program
review workspace. After the program review module closes, the OIE pulls the requests and
forwards them to the appropriate resource allocation committee: FHP, CHP, BARC, and
FPC. Requests are ranked, based on a rubric, and the lists are presented to the PIE
Committee and the President’s Cabinet. The President has the final say on which requests
are funded.

The Program Review Steering Committee (PRSC) oversees the program review process,
providing the framework, context, and support necessary for its successful completion
(1B5%). The Committee comprises faculty, classified staff, and administrators, each
appointed by their respective participatory governance body to represent and reflect the
college at large.

A key responsibility of PRSC is to collaborate with lead writers to strengthen their program
reviews for subsequent collegewide planning and resource allocation decisions. To this end,
the Committee works closely with the PIE Committee to assure alignment with its
requirements and practices, an alignment which is facilitated by the Dean of IE who co-
chairs both committees. PRSC strives for its own continuous quality improvement through
an annual assessment of its process, training sessions, and support materials. Each summer,
a subgroup of the Committee meets to address recommendations set forward in PRSC's
annual assessment report and the integrated planning evaluation. The outcomes of the
summer work group are shared with the larger committee at the beginning of the academic
year and then implemented as the College opens the new program review cycle each year in
August.
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To inform the College of program review outcomes, the OIE prepares a variety of reports,
specifically:

The Executive Summaries report, which compiles the executive summaries of all
programs into one document.

The Annual Report (IB5°), which summarizes the process and describes the current
program review cycle, including responses to any recommendations made at the end
of the previous cycle. Also includes a brief assessment of each program review
drawn from reviewer comments.

The Goals Summary report (1B5°), which shows how all programs and services have
mapped their goals to college goals.

A forthcoming strengths and challenges report, which compiles input from each
program review.

The Integrated Planning Evaluation report (1B5’), which presents the results of the
evaluative survey administered to all program review participants after submission
of their document, with recommendations for the next cycle.

Resource allocation reports and ranked lists which the PIE Committee receives,
reviews, and forwards to President’s Cabinet for final approval.

These reports, along with a peer review process, serve as a validation of the program review
process that supports student learning and achievement.

Analysis and Evaluation

SDMC assesses the accomplishment of its mission through program review and the
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data is disaggregated for analysis by program type and mode of
delivery.

1.B.5 Evidence

IB5:
IB5?:
IB5:
IB5*:
IB5°:
IB5°:
IB5':

Integrated Planning Model

Program Review Steering Committee Webpage
Program Review Handbook

Program Review Resource Request Forms
Program Review Annual Report

Program Review Goal Summary Report (Program Goals Mapped to College Goals)
Institutional Planning Guide
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1.B.6

The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal
and other resources, to mitigate those gaps and evaluates the efficacy of those
strategies.

Evidence of Meeting the Standard

For the purpose of program review and unit-level planning, student demographic data is
disaggregated by gender, ethnicity, age, disability support programs and services eligibility,
first-generation status, and prior education level (IB6%). Course outcome data is routinely
disaggregated by gender, ethnicity, and course mode of delivery. The data can be further
broken down, or specific groups/cohorts can be focused on as individual research projects
require.

SDMC is in the midst of developing an equity framework, which will become the guide for
thinking about the work of the college in terms of equity-mindedness (1B67). Since the
2015-2016 Program Review process, the College has encouraged programs and services to
make meaning of their equity data. The Campus-Based Researcher has held workshops and
visited school meetings to discuss student access and success data with a focus on equity
(1B6%). These workshops have demonstrated how to identify equity gaps and to
collaboratively develop strategies to reduce them and improve student success. For example,
if a program were to find that 40 percent of its students were Latino but that their success
rate was 15 percent lower than that of White students, this would trigger planning for
closing that gap. Strategies might include professional development activities centered on
inclusive teaching and learning or effective strategies for supporting Latino students in the
classroom. These could be written up as program goals, and resource requests could be
made (1B6%).

To demonstrate its ongoing commitment to becoming the leading college of equity and
excellence, in 2015, SDMC opened its Office of Student Success and Equity (OSSE), with
the hiring of a new dean. The Dean is proactive in coming to participatory governance,
department and School meetings to lead discussions on equity, helping to structure a campus
discussion with faculty in regard to disseminated equity data. Until this time, there had been
limited opportunities for faculty to talk about the variables inside of a classroom that might
influence the equity outcomes.

The OSSE is also leading the campus in identifying significant trends among subpopulations
of students and working to interpret their meaning. As the OSSE captures these discussions,
they are building a website (1B6°) to include resources and data along with best practices
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that can be used by departments to support their equity efforts. Funding to support
departmental efforts to address student equity and success is available through the OSSE.

At the institutional level, the College identifies equity gaps among subpopulations of
students on an annual basis through its Student Success and Equity Committee (I1B6°),
program review process (1B6°), and through various other campus initiatives (I1B6°)
designed to ensure the success of all students. The Student Success and Equity Committee
convenes an annual summer work group to discuss and review in-depth student access and
achievement data, disaggregated by ethnicity, gender, disability status, foster youth status,
low-income status, and veteran status. This summer work group makes recommendations
for improvement goals aimed at reducing or eliminating equity gaps and guides the process
for allocating equity funding in light of these equity gaps, college goals, and campus
priorities. These goals serve to set performance expectations for each subpopulation of
students. The College reconvenes the Student Success and Equity Committee summer work
group each year to review college performance in relation to its goals for subpopulations of
students and to set priorities for the subsequent academic year.

Continuing this work, the campus IRO, in collaboration with the Student Success and
Equity Committee, has developed an equity dashboard (IB6°) that highlights trends for
subpopulations of students and guides discussions of campus equity initiatives.

Based on the institution-set standards adopted by the College in fall 2015, the College is
performing satisfactorily in the areas of successful course completion, transfers, associate
degree graduates, and overall number of degree and certificate graduates (IB6'°). However,
the College is not performing according to its standards in the areas of student persistence or
certificate graduates. The expanded President’s Cabinet (which includes members of
President’s Cabinet, PIEC, COA, BARC, additional college leadership and governance
groups) reviewed the College’s performance in relation to its standards in April 2016. The
College was then and is currently piloting a number of interventions targeting student
persistence, such as the Summer CRUISE/Peer Navigators program, in-person orientation
workshops, and expanded education planning services for entering students. The
recommendation from the expanded President’s Cabinet was to continue deploying these
services, which began in fall 2015, and later examine the outcomes for this cohort of
students in light of these additional support services. The expanded President’s Cabinet also
discussed the College’s performance below its set standard for certificate graduates. As the
expanded President’s Cabinet members noted, the number of certificate graduates has been
declining steadily in recent years, and this may be due, in part, to regional changes in CTE
certificate offerings, including a reduction or elimination of the college's certificates of
performance (certificates below 12 units that are not transcribed for students). Although the
declining trend in certificate graduates is expected to continue in the short term, based on
the recommendations from the PIE Committee and the expanded President’s Cabinet, the
College-set standard for certificate graduates will remain in place.

While the College is meeting or exceeding its set standards in successful course completion,
transfers, degree graduates, and overall number of degree and certificate graduates, the
College continues to deploy resources and pilot activities to improve performance in all of
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these areas. Many of the College’s initiatives, such as classroom tutoring/supplemental
instruction, integrated and enhanced tutoring services, and faculty professional development
are aimed at eliminating equity gaps and in doing so, improving the College’s overall
performance in relation to its standards.

Equity Plan

Strategic Goal 1.5 of the EMP calls for the college to “Assess, analyze, and act upon the
collegewide research and data-informed Student Equity Plan to assure access and success
for the College’s diverse population” (IB6'). In 2014, the college reinvigorated its Student
Equity Plan to provide a framework for the research, planning, and implementation efforts
of broad campus constituencies.

The college’s commitment to supporting the diverse and changing needs of its students can
be seen in the various initiatives outlined within the Student Equity Plan. The year of 2014-
2015 was designated as a year of equity inquiry at SDMC. During that time, the college
analyzed and reflected on the data, redesigned the English curriculum, carried out a multiple
measures assessment pilot project, performed a needs assessment to inform professional
development, and identified certain individuals as change agents. Equity-focused goals for
2015-2016 included the mitigation of disproportionate impact; integrating instructional and
student support services; redesigning the math curriculum; creating clear pathways for
student completion; increasing student engagement; fostering equity-mindedness through
professional development, in part, in a new teaching and learning center, the LOFT; and
integrating and aligning the equity plan with other College plans.

To support student achievement, the College’s equity plan calls for the strategic alignment
of tutorial programs campuswide and for the coordination of tutor training practices across
general and categorical programs, for example. The college has also formed a consulting
partnership with the Center for Urban Education (CUE) which works to “clos[e] the racial-
ethnic equity gap and improve[e] student outcomes in higher education. Using data, process
and benchmarking tools as well as structured inquiry activities embodied in what is called
the Equity Scorecard™, CUE helps the college identify problems, develop interventions and
implement equity goals to increase retention, transfer and graduation rates for historically
under-represented racial-ethnic groups” (IB6%?).

Analysis and Evaluation

SDMC disaggregates and analyzes learning outcomes and achievement for subpopulations
of students. When the institution identifies performance gaps, it implements strategies,
which may include allocation or reallocation of human, fiscal and other resources to
mitigate those gaps and evaluates the efficacy of those strategies. The College has a student
success and equity agenda that is integrated with efforts to improve learning and
achievement for all students. There are multiple mechanisms for monitoring student
achievement and learning at program and institutional levels.
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1.B.6 Evidence

IB6: Student Demographic Data, Disaggregated for Program Review
IB62: Equity Framework, Center for Urban Education

IB63: IRO’s Equity Workshop PowerPoint

IB6*: Resource Allocation Request Rubrics

IB6°: Student Success and Equity Webpage

1B6°: Student Success and Equity Committee Webpage

IB6’: Program Review and Equity Data

1B6S: Activities and Timeline, Student Equity Plan

1B6°: Equity Dashboard

1B61: Institution-Set Standards Evaluation Results

IB6: Strategic Goals and Directions, EMP, p. 16
1B612: Center for Urban Education Webpage

1.B.7
The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

SDMC is committed to sustained continuous quality improvement. As part of that
commitment, the College regularly evaluates its policies and practices to assure their
effectiveness in supporting the college mission.

As a part of its most recent master plan development process, the College conducted internal
and external environmental scans and convened focus groups with all constituent groups,
including community members and businesses. Six strategic directions and twenty-three
goals were refined from the information gathered. In part, these directions provide a
framework for assessing overall institutional health and progress (IB7%). Next, the College
assembled a series of over 80 indicators or metrics to track the College's progress. These
indicators or metrics are drawn from sources such as the SDCCD Fact Book, internal
program records, the Scheduling and Reporting System (SARS) database, surveys, and
reports from the Taskstream program review and assessment modules. A portion of the
indicators are reviewed each year during the PIE Committee meetings and at President’s
Cabinet retreats. Constituent group input yields new sources of data and new indicator
proposals. Most recently, this input advanced different ways of tracking the College's
sustainability (IB7?).
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Each spring, the IRO conducts a comprehensive evaluation of the program review and
resource allocation practices (IB7°). The evaluation results include a summary of feedback
from college faculty, staff, and administrators regarding the integrated planning process, as
well as overarching recommendations for improvement in the program review and resource
allocation processes. These results are shared with PRSC, the resource allocation
committees (FHP, CHP, BARC, FPC), PIEC, and President’s Cabinet.

The College uses formative and summative techniques to evaluate the effectiveness of its
planning efforts. Each spring, the IRO conducts an evaluation of the College’s integrated
planning process, including its program review and resource allocation processes. The
information collected and recommendations derived from this evaluation process are
proposed in the program review work group action plan each summer, and the subsequent
year’s evaluation includes a follow-up to determine which action plan objectives were met.
In addition, the College leverages its core indicators of effectiveness, as outlined in the
Performance Indicator Dashboard as a means of measuring the impact of College initiatives
(1B7%).

As an innovative form of assessment, the College has identified “change agents,” who are
faculty, staff, and administrators who are, in effect, walking in the shoes of students to see
where difficulties might be encountered. For example, some faculty, staff, and
administrators participated in the online student assessment process, actually taking the
placement test and experiencing first-hand how certain groups of students might find the
process challenging. Others visited the offices of admissions, counseling, transfer, and
financial aid and watched the encounters between students and staff. A third group reviewed
documents, such as syllabi, to see how welcoming they were to students. These “inquiry
groups” produced a considerable amount of qualitative data about the student experience,
and changes have been initiated to make several of the College's processes more equitable.

Program review has been an important venue for evaluating policies and practices across the
campus, since nearly 100 programs and services participate in the program review process
(IB7°). Instructional programs examine their curriculum and degrees, student success and
achievement metrics, local job markets, and the challenges they face in providing the best
experience for students. Goals are set, changes to practices are proposed, and resources to
meet their needs are requested.

The College's baccalaureate degree program, a cohort model with up to 32 students each
year, will participate in the same program review process as other programs. In service of
learning outcomes and student success, cohort members will receive individualized learning
and support services to ensure they are receiving the education needed to be successful in
the HIM program. The College will support HIM students in obtaining all of their GE
requirements and major courses during their program. Additional support services, such as
$25,000 towards library databases, books, and periodicals, have been purchased and
developed for HIM students to facilitate the higher level research they will need in their
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baccalaureate studies. The success of these measures will be assessed for continuous quality
improvement, as is the case for all other College programs.

Many initiatives, like the HIM baccalaureate degree, have been implemented only recently,
so the College, through its President’s Cabinet Retreat and the PIE Committee discussions,
acknowledges that the impact of more recent interventions may not be immediately evident.
Thus, the College will examine the impact of its initiatives annually, with particular
emphasis on the outcomes for the cohorts targeted for specific interventions.

The District’s process for regularly evaluating its policies and practices encompasses all
areas including instructional programs, student learning support services, resource
management, and governance. All Board Policies (BPs) and Administrative Procedures
(APs) undergo a comprehensive review every six years in accordance with AP 2410 (IB7°;
IB77) to ensure currency and compliance with state and federal law. The review process
involves broad input from the various constituent groups throughout the organization. All
Board Policies and Administrative Procedures are posted on the District website (IB7°) in
the following areas: Board Operations, Information Technology, District Governance,
Instructional Services, Student Services, Human Resources, Business Services, and
Facilities and Equipment Services.

The Chancellor’s Cabinet comprised of the Presidents, Vice Chancellors, Director of
Communications and Public Relations and Executive Assistant to the Chancellor each
establish annual goals and provide an overall assessment of accomplishments and
effectiveness of operations that is individually discussed with the Chancellor. Collectively,
these goals reflect priorities across all areas of the organization including instructional
programs, student and learning support services, facilities management and resource
management.

The District Administrative offices regularly evaluate their practices to assure effectiveness
in supporting academic quality and the accomplishment of the District’s mission within its
District divisions and participatory governance councils and committees. An annual
comprehensive assessment of the governance councils and committees allows members to
address concerns and recommend improvements. The District divisions and departments
engage in an annual planning and self-assessment process that involves the establishment of
planning goals, and objectives, and annual assessment of outcomes, along with
recommendations for future action to ensure support for academic quality and
accomplishing the District’s mission. See also 1.C.5. and IV.A.7 (IB7°).

Distance Education

BP 5020 Curriculum Development (IB7*°) and AP 5105 Distance Education (1B7*%) define
and classify a course offered through distance education and outline practices that support
academic quality and the mission of the District.
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For example, in both District and college practices there is an accurate and consistent
application of the distance education policies and procedures for determining if a course is
offered by distance education (with regular and substantive interaction with the instructor,
initiated by the instructor, and online activities are included as part of a student’s grade). In
an effort to ensure consistency and academic rigor in all courses offered, all courses
delivered through distance education are based on the same course outlines of record as
face-to-face courses (1B7%?).

Additional District policy and procedure address the process for awarding credit for distance
education programs (IB7%°; 1B7*). Curricula and program standards are consistent for all
courses and programs of study regardless of location or mode of delivery. Furthermore,
course credit, degrees and certificates are linked to student learning and grading standards
established through the curriculum review and approval process as stated on the official
course outline of record for each course and the approved program requirements for each
certificate and degree. The last reviews of BP 5020 and AP 5020 were conducted according
to BP 2410 and AP 2410 in 2016 (IB7%%; IB7°).

Analysis and Evaluation

SDMC and SDCCD regularly evaluate their policies and practices across all areas of the
institution, including instructional programs, student and learning support services, resource
management, and governance processes to assure their effectiveness in supporting academic
quality and accomplishment of mission.

1.B.7 Evidence

IB7*: Strategic Goals and Directions, EMP

IB72 Environmental Sustainability Metrics PIE Committee, October 27, 2016

IB73: IRO’s Annual Comprehensive Evaluation

IB74: Key Performance Indicator Dashboard

IB7°: List of Programs, Services, and Offices Participating in Program Review
IB7¢: AP 2410 Board Policies and Administrative Procedures

IB7": Policy and Procedure Flowchart

IB78: Board Policies and Procedures

IB7°: Districtwide Participatory Governance Committees/Councils Self-Assessment

Reports, Institutional Research Webpage
IB7%: BP 5020 Curriculum Development
IB7L: AP 5105 Distance Education
IB7%2: CurricUNET
IB7%3; BP 2410 Board Policies and Administrative Procedures
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1.B.8

The institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its
strengths and weaknesses and sets appropriate priorities.

Evidence of Meeting the Standard

To ensure that college community members have a shared understanding of assessment and
evaluation opportunities on campus, recognize institutional strengths and weaknesses, feel a
sense of investment in the outcomes of the College and its students, and are equipped to
respond with appropriate strategies, SDMC encourages broadly representative participatory
governance and effective, deliberate communication. These are especially crucial because
the College is large, comprising over 25,000 students and approximately 1,400 faculty, staff,
and administrators.

The principal means of communicating the results of assessment and evaluation activities is
through participatory governance groups, including President’s Cabinet, PIEC, Academic
and Classified Senates, and other committees and councils (1B8*). The members of these
committees broadly represent instruction, student services, administrative units, and all
governance constituent groups. Representatives are responsible for carrying information
forward to constituents and back to governance groups.

The President and Vice Presidents meet with faculty, staff, and administrative leadership to
engage their assistance in disseminating information. Presentations are made to the
Academic and Classified Senates and to the Associated Student Government (1B82). The
largest audience to collectively receive this information gathers at convocation events in fall
and spring, when participants are given updates on planning activities and evaluations that
have occurred and are introduced to new priorities or initiatives that have arisen as a result
(1B8%). Additionally, the President communicates via a monthly multimedia newsletter,
First Monday on the Mesa, and regularly via Facebook, and Twitter (IB8%).

President’s Cabinet retreats are occasions that effectively develop this shared understanding.
At them, participants from across the campus participate in viewing data, interpreting it,
commenting on it, and drawing conclusions for action (1B8°). The activities are guided by
individuals who lead the assessment and evaluation process, like the Dean of IE and the
Campus-Based Researcher.

In the community, the President is active on a number of committees, including the San
Diego Imperial Counties Community Colleges Association (SDICCCA), the San Diego
Drop-Out Task Force, and the San Diego Workforce Investment Board. Many of the
programs at the College have advisory boards, particularly CTE programs, and information
about effectiveness is communicated to the public in this way (I1B8°).
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Under the direction of the President, the Public Information Office works to assure that
campus publications and the SDMC website convey to the College and the community
information about institutional quality (IB8’). When the 222-page EMP was published, the
College also created a four-page summary of key findings so that everyone would have easy
access to the information drawn from environmental, external, and internal scans and to the
implications for action (1B8°%).

The OIE has a robust web presence and produces polished and accessible reports,
specifically:

e The Executive Summaries report (IB8°) which compiles the executive summaries of
all programs into one document.

e The Annual Report (1B8*°), which summarizes the process and describes the current
program review cycle, including responses to any recommendations made at the end
of the previous cycle. Also includes a brief assessment of each program review
drawn from reviewer comments.

e The Goals Summary report (IB8), which shows how all programs and services
have mapped their goals to college goals.

e The Integrated Planning Evaluation report (IB8%?), which presents the results of the
evaluative survey administered to all program review participants after submission
of their document, with recommendations for the next cycle.

The Office engages the campus community through information sharing, dialogue, and
celebration. After the data and information for the most recent EMP was assembled and
interpreted, the Dean of IE and Campus-Based Researcher held forums across campus to
explain the findings and collect ideas for improvement (1B8*). In 2014-2015, program
review began a new cycle, and its comprehensive format was new to the campus. To
introduce the module to the campus, the OIE held a kickoff event with refreshments. These
examples demonstrate the College's varied approaches to sharing assessment and evaluation
opportunities so that all community members feel connected to the College's larger mission.

Through the work of governance bodes, college leadership, key publications, celebrations,
and other sources, the College communicates to ensure that priorities are disseminated to the
college community and are informed by community dialogue.

Analysis and Evaluation

SDMC broadly communicates the results of all of its assessment and evaluation activities so
that the institution has a shared understanding of its strengths and weaknesses and sets
appropriate priorities.
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1.B.8 Evidence

IB8: College Governance Webpage

IB82: Governance Meeting Minutes: Academic Senate, Classified Senate, and
Associated Student Government

IB8: Spring 2016 Convocation

IB8*: Communications: First Monday on the Mesa, President’s Facebook
Page, President’s Twitter Feed

1B8®: President’s Cabinet Retreat Minutes, April 29, 2016

1B8°: Career and Technical Education Advisory Webpage
IB8': Office of Communications

IB8S: Four-Page Brochure, EMP

1B8°: Program Review Executive Summary Report

1B8: SDMC’s Annual Report
IB8: Program Goals Mapped to College Goals

1B82: Integrated Planning Evaluation Report
IB8: Campus-Based Researcher’s Reports and Presentations
1.B.9

The institution engages in continuous, broad based, systematic evaluation and
planning. The institution integrates program review, planning, and resource
allocation into a comprehensive process that leads to accomplishment of its mission
and improvement of institutional effectiveness and academic quality. Institutional
planning addresses short- and long-range needs for educational programs and
services and for human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

The College's Annual Integrated Planning Cycle demonstrates that SDMC engages in
continuous, broad-based, systematic evaluation and planning to accomplish its mission. The
College has worked concertedly to integrate all aspects of its planning and resource
allocation into one coherent process that has resulted from broad-based collaboration by all
constituent groups on campus.

The infographic depicted in Figure 33 was redesigned in spring 2015 to be student-centered
and to provide a visual depiction of the links between College plans, processes, actions, and
assessments. As posted on the website, each box will be hyperlinked to the committees and
offices involved at each stage, with an explanation of the acronyms (1B9%).
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Figure 33. SDMC’s Annual Integrated Planning Cycle Infographic
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The PIE Committee is responsible for assuring that the College's planning framework is
consistent with accreditation standards; for guiding the annual assessment of progress on
stated goals, objectives and priorities and recommending changes as indicated; and for
assuring the integration of planning across the campus (1B9?).

In order to establish a timeline for planning, President’s Cabinet and the PIE Committee use
an organizational overview represented by the SDMC Multi-Year Assessment and
Evaluation Cycle (IB9°) and the Annual SDMC Integrated Planning Calendar (1B9%). The
PIE Committee also directs FHP, CHP, BARC, and FPC to ensure the completion of their
tasks as part of the program review and integrated planning resource allocation process.

The annual integrated planning cycle begins in fall with three key events: first, convocation
when general themes and priorities are presented based on assessment dialogue from the
spring President’s Cabinet retreat; second, the fall President’s Cabinet retreat when college
leadership considers College plans and priorities in terms of college goals; and third, the
opening of the program review module which has been populated with program and service-
area data.
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Integrated Planning, Program Review, and Equity

During the fall 2015 convocation, having identified inequities and disproportionate impact
in student success metrics, the College laid the foundation to build a collective imperative
for equity, with a vision of becoming the leading college of equity and excellence. To that
end, members of the Student Success and Equity team discussed the findings and outlined
partnerships and actions that had been and were being taken to spread equity-mindedness
across the campus, inviting everyone to participate (1B9°).

The 2015-2016 program review process then began focusing an equity lens on programs and
service areas across campus, a lens that continues to increasingly inform SDMC’s culture.
Accordingly, programs were encouraged to examine their student success and achievement
data for evidence of inequity and develop plans to address it. The Campus-Based Researcher
conducted training related to the use and interpretation of equity data (1B9°). Opportunities
for professional learning were and are regularly featured (IB9’). In order to address
disproportionate impacts identified through data analyses, programs and services could
make resource allocation requests to respond to the assessed challenges. Those receiving
allocations would then assess outcomes related to requests the following year. This would
then close the loop on that assessment-improvement cycle.

The College is still in the early stages of implementing and assessing strategies designed to
mitigate disproportionate impacts. However, institution-set standards and other indicators
have been put in place to serve as a means to narrow and hone in on the outcomes of
specific groups in given contexts and to act as a trigger for interventions should the
institution fall below any benchmark. Meanwhile, the cyclical process of planning,
implementation, assessment, and improvement continues.

Resource Allocation

Programs and services align their work with the mission, goals, and strategic directions of
the College and then evaluate their goals and action plans with these in mind. All program
goals and resource requests are linked to College strategic goals and SLOs (IB9%). Mission-
driven resource allocation is reflected at all levels, including in the physical layout of the
campus which has been transformed in accord with the College’s long-term strategic aims
of creating a vibrant learning environment and enhancing student success.

Each year, after all program reviews have been submitted, resource requests are extracted
and sent to the prioritization committees (BARC, FHP, CHP, and FPC). These are
participatory governance committees that follow evaluative rubrics to rank the requests
(1B9%). The ranked lists are presented to the PIE Committee and President’s Cabinet before
being submitted to the President for her approval (IB9*°). Resources are funded through
Perkins, IELM, end of year funds, and District funds.
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Process Assessments and Reporting

Once all program reviews have been submitted, their outcomes are shared widely across the
campus and into the local community. To provide a campuswide overview, reports can be
pulled that show how the College’s 23 strategic goals have been met by individual programs
and services and the extent to which prior resource allocations have supported improved
outcomes. While this evaluation prompts planning for the following year, this “closes the
[current] loop” for programs and services.

Next, the Institutional Planning Survey is distributed to all program review participants,
including lead writers, liaisons, managers, and resource prioritization committees (FHP,
CHP, BARC, and FPC) (IB9'Y). The prioritization committees, along with PRSC, then
evaluate their processes and outcomes and make recommendations or adjustments for the
next cycle. The results of this integrated planning system evaluation are presented at the PIE
Committee and President’s Cabinet.

The decisions, actions, and outcomes from the year are detailed in the annual Institutional
Planning Guide, which serves as a road map through College processes, based on strategic
goals and priorities (IB9*?). The major committees for integrated planning (President’s
Cabinet, PIEC, PRSC, FHP, CHP, BARC, FPC, COA, and the Mesa Information
Technology Committee [MIT]) report on their accomplishment from the past year, and there
are also reports from the major college processes/initiatives that impact integrated planning
(EMP, SSSP, Equity, Title V grant, District budget, Research, Participatory Governance)
(1B9%). The annual Institutional Planning Guide, dating back to 2011, are posted on the
OIE webpage.

SDCCD has been engaged in an evaluation of its integrated planning processes. Based on
the evaluation of its planning practices, the Chancellor’s Cabinet and District Governance
Council developed a Districtwide Integrated Planning Framework Model to visually
represent its planning processes in a comprehensive framework (1B9**; 1B9%).

SDCCD’s framework model describes its concept of integrated planning, including the
participation by stakeholder groups in the development of strategic plan goals, operational
planning, budget development and resource allocation, and continuous improvement. The
framework in Figure 34 is the overarching system by which ongoing planning in human
resources, facilities, finance, technology, student services, and instructional services occurs
at the District Office and links to the fulfillment of the mission of the District and to its
effectiveness. The model is periodically reviewed and refined. It was last approved by the
District Governance Council (DGC) and Chancellor’s Cabinet in November 2015.
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Figure 34. Districtwide Integrated Planning Framework Model
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The Districtwide Integrated Planning Framework Model (Figure 34) addresses short range
and long range needs in the development and review of the four-year Strategic Plan. As
outlined in Figure 35, Strategic Plan and Development Cycle, the Strategic Plan
development involves the Board of Trustees goals, District priorities, and a consideration of
District, College, and Continuing Education plans by the Chancellor’s Cabinet which results
in an articulation of broad themes. The Districtwide Strategic Planning Committee,
comprised of faculty representatives appointed by the Academic Senates, administrators,
and staff represents these broad themes in goals, objectives, and measures for a four-year
period. Each year, the Districtwide Strategic Planning Committee coordinates a review of
the strategic plan objectives and publishes an Annual Update and four-year assessment
(1B9S; 1B9Y).
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Figure 35: Districtwide Strategic Plan Development and Evaluation Cycle
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SDCCD’s integrated planning model and strategic planning process demonstrate that it has a
framework for integrated planning and resource allocation, and evaluates short range and
long range objectives (Figure 35).

Distance Education

SDCCD evaluates its distance education practices to assure that distance education is
delivered effectively and with the highest academic quality. An assessment of distance
education courses is conducted by constituent groups with an expertise in curriculum. Each
proposed or existing course offered by distance education is reviewed and approved
separately by the college Curriculum Review Committee (CRC). The review and approval
of new and existing distance education courses follow established curriculum approval
procedures. All distance education courses are approved under the same conditions and
criteria as all other courses, but they require additional documentation including how the
instructor will maintain regular and effective contact to ensure that online sections of
courses maintain the quality and rigor of face-to-face sections. Determination and judgments
about the quality of distance education under the course quality standards are made with full
involvement of faculty in accordance with District policy BP 5020 (1B9') and Title 5 of the
California Code of Regulations.
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The District’s Online & Distributed Learning department, through the development of the
SDCCD Online Learning Pathways program, assesses staff needs through workshop surveys
(1B9%). Online students are surveyed every other year (annually prior to 2014) (IB9%).
Through these practices, which are evaluated regularly, distance education courses and
programs are continuously improved to meet the highest standards of quality.

Analysis and Evaluation

SDMC engages in continuous, broad-based, systematic evaluation and planning. The
institution integrates program review, planning, and resource allocation into a
comprehensive process that leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional planning addresses short- and
long-range needs for educational programs and services and for human, physical,
technology, and financial resources.

1.B.9 Evidence

IB9: Annual Integrated Planning Cycle, Detail: Interactive Webpage

IB9?: Planning and Institutional Effectiveness Webpage

IB93: Multi-Year Assessment and Evaluation Cycle

IB9*: Integrated Planning Calendar

IB9°: Fall 2015 Convocation

IB9C: Equity Data Workshop

IB9’: Professional Learning webpage

IB9S: Program Review: Unit to Strategic Goal Alignment Report

1B9®: Faculty Hiring Prioritization Committee, Classified Hiring Prioritization

Committee, Budget and Allocation Recommendation Committee, and Facilities
Planning Committee Ranked Lists
1B90: President's Cabinet Minutes, April 19; May 3; May 17, 2016

1B Institutional Learning Outcomes Survey Results Part 2 2015
IB9!2: Institutional Planning and Governance Guide

IB9®: Institutional Planning Calendar

IB94: District Governance Council Agendas and Minutes

IB9%: Chancellor’s Cabinet Agendas

1B9%®: Strategic Planning Committee Meeting, Agendas and Minutes
1BOY: District Annual Report to the Community 2015-2016

1B98: BP 5020 Curriculum Development

1B9%: Online Learning Pathways Workshop Surveys

IB9%: Online Student Surveys
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I.C Institutional Integrity

1.C.1

The institution assures the clarity, accuracy, and integrity of information provided to
students and prospective students, personnel, and all persons or organizations
related to its mission statement, learning outcomes, educational programs, and
student support services. The institution gives accurate information to students and
the public about its accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

The institution provides information on student achievement to the public that is accurate
and current. The Office of Instruction and the OIE are responsible for creating and
maintaining procedures to assure clarity, accuracy, and integrity of information.

The College represents its programs through print and electronic means via the digital and
print college catalog and website. The Catalog Committee revises and updates the catalog
on a one-year cycle (IC1%). In fall 2015, the college website was updated to a new design
and platform. Part of the website update includes statistical analysis, click-behavior
tracking, and feedback mechanism to ensure the timely delivery of information (IC1%). At
the present time, faculty and staff members in each program are responsible for maintaining
division, department, and program websites. Electronic representations of the institution are
reviewed regularly by the Office of Communications.

Clear, accurate, and relevant information is also communicated on-campus, through displays
in high-traffic areas, bulletin boards, and print materials, and electronically through email
and online services. Online, telephone, and on-campus interaction with relevant personnel
informs current and prospective students, employees, and the public about the College's
educational programs, outcomes, services, and mission. The college mission is prominently
displayed in the college catalog and on its website, through the Mission, Vision, Values link
on a navigation drop-down that appears when navigating from any page.

The Facts and History page lists degrees awarded and top majors (1C1°). This is updated
each July by the Office of Communications, whose page links to it. The Consumer
Information page, which is one click away from the main page, includes a Students Right to
Know page with the following links: Graduation, Transfer and Retention Rates; Graduation
and Retention Rates for Student Athletes; Equity in Athletic Disclosure; and California
Licensure Exam Pass Rates (1C1%). In addition, the HIM Baccalaureate website has been
carefully reviewed and is updated almost daily (IC1°). The information it contains is clearly
stated and revised when students have questions or concerns. All email contact information
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is posted and responses to emails are generally provided within 24-48 hours. Both the
College web designer and HIM program manager are able to update the website as
necessary. The largely electronic application process (which requires a mailed application)
has been carefully considered to ensure fairness and clarity. In all, these ensure that key
information related to educational programs is readily accessible.

Current PLOs are identified in the catalog and on the webpages for programs and services.
SLOs are also included in faculty syllabi and the Course Report for both on-campus and
distance educationclasses.

On-campus and distance education students can link to Student Online Services which is
accessible from the SDMC homepage. From there, information related to distance education
is available to students through the following links: Online Classes, Student Web Services,
New Students, Financial Aid, International Student Program, Campus Police, and Online
Bookstore (IC1°). The College's distance education program is in high demand, suggesting
that potential distance education students are effectively reached.

A link to the Student Services homepage is located on the College's home page. From there,
users can select key areas like core student services, services for special populations, the
class schedule, Student Online Services, and the Mesa Tutoring and Computing Center
(MT2C), for example.

The College hosts an accreditation site with information about the College's primary ACCJC
and Western Association of Schools and Colleges (WASC) accreditation self evaluation
process and the College's special accreditations, including the College's accreditation status
for each. This site has been a central hub for the College's 2017 ACCJC accreditation self
evaluation process and includes links for internal and third-party feedback. College
accreditation information is also included in the front pages of the college catalog, with
other key statements. This includes the status of the College's general and special
accreditations.

Analysis and Evaluation

SDMC assures the clarity, accuracy, and integrity of information provided to students and
prospective students, personnel, and all persons or organizations related to its mission
statement, learning outcomes, educational programs, and student support services. The
institution gives accurate information to students and the public about its accreditation status
with all of its accreditors.
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1.C.1 Evidence

IC1L: Catalog Committee Webpage

IC12%: Webpage Analytics

IC13: Facts and History Fact Sheet

IC1%: Consumer Information Webpage

IC1°: Health Information Management Baccalaureate Program Webpage
IC16: Student Web Services Webpage

1.C.2

The institution provides a print or online catalog for students and prospective
students with precise, accurate, and current information on all facts, requirements,
policies, and procedures listed in the “Catalog Requirements." (ER 20)

Evidence of Meeting the Standard

The institution provides a comprehensive College catalog that is published by the Office of
Instruction (IC2%). It is available in both print and electronic forms, which can be
downloaded from the college website in PDF format. The College provides free catalogs to
students during orientation, and the catalog is also sold in the bookstore. The current catalog
covers the academic year 2016-2017.

The College catalog is published every year to ensure that it provides accurate and current
general information, requirements, and policies and procedures, as well as other information
allowing students to be well informed about college academic and student support programs
requirements and services. The online version of the catalog is easily accessible from the
College homepage through a drop down navigation feature found on every college webpage.

The SDMC Catalog Subcommittee, a participatory group consisting of campus and District
representatives, coordinates the update and review of the catalog each year. The primary
purpose of the committee is to ensure that the contents are accurate, clear and useful to
students, faculty and administration, as well as colleagues from other colleges (IC27). A
subcommittee of the Curriculum Review Committee, the membership reflects faculty, staff,
and administrators with broad curriculum experience. Co-chaired by an administrator and a
faculty member, the committee meets once per semester to review the components of the
catalog and to ensure that the document is accurate, useful, and reflects local, statewide, and
federal curricular updates. The committee also ensures that curriculum policies and
procedures are followed and that catalog production timelines are met. Prior to catalog
publication, all department and school representatives are provided an opportunity to review
the first and second proofs of the College catalog for the upcoming year. If any updates are
needed to institutional-, program-, or course-level learning outcomes or to administrative-
unit outcomes, the respective departments are required to provide a printout of the changes.
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Issues related to academic freedom are addressed in the catalog and in the Online Learning
Pathways site, which is one click away from the college homepage through Student Online
Services (1C2°). Two links that are most meaningful in addressing academic freedom are
Training and also Resources. Within the Training page, links include Online Faculty
Certification Program, Blackboard Training for On Campus Faculty, Blackboard Drop-In
Help, Blackboard Tutorials on Our Video Blog, and Instructional Technology Workshops.
On the Resources page, links include Copyright Guidelines, Distance Education Guidelines
from the CCC State Chancellor’s Office, Instruction Materials Guidelines, Intellectual
Property Agreement, and Social Presence for Online Instruction, among others.

The catalog describes the instructional delivery applied in the distance education course, on
page 58, Academic Information & Regulations, under Quality On-line Learning (1C2%).
SDCCD Online Learning Pathways are introduced with the subtitle Quality Online Learning
and states: “Learn anytime, anywhere with our convenient, flexible online courses that fit
your busy schedule. Enjoy interactive communication with your classmates and instructor as
you complete your coursework in an engaging, supportive learning environment. Our
quality online courses are developed and taught by experienced instructors from SDCCD’s
three colleges—City College, Mesa College, and Miramar College. Want to get started?
Find out if online learning is for you at: www.sdccdonline.net/newstudents.htm. Get ready
for online learning success! Visit: www.sdccdonline.net/students/training/. Online students
receive 24/7 Technical Support at https://www.sdccdonline.net/help or by calling toll free
866-271-8794. For login instructions visit: www.sdccdonline.net/login.”

Faculty must complete professional development training in order to teach online at SDMC.
This ensures that faculty have regular and effective contact with students. Online students
receive the on-going, effective interaction equal to traditional classroom instruction.

The HIM Baccalaureate degree program will use the process of the College to provide print
and online catalog information, for students and prospective students, regarding the
requirements, policies, and procedures of the HIM program.

The College provides a comprehensive catalog each academic year in both print and
electronic formats. Copies are available for purchase in the college bookstore and are
provided to new students during the matriculation process. An electronic version is available
online on Student Web Services, which functions as a one-stop portal for students. A
downloadable portable version (PDF) is also available. An electronic version of historical
catalogs is available online dating back to 2004-2005 (1C2°). The college catalogs can also
be accessed from each college website (1C2°%; IC27; 1C29).

To ensure accuracy and currency, the catalog undergoes an extensive review each academic
year in accordance with an agreed-upon production timeline developed and monitored by
the District Instructional Services department, which is responsible for the overall
production of the college catalogs (1C2°). Review and updates to the content for the

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 171


https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=732c2ed4-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=752c2ed4-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=90c507ce-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=92c507ce-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=94c507ce-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=aac507ce-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=acc507ce-19d2-e611-ab75-86539cf2d30e

academic programs and course sections of the catalog is coordinated by the District
Instructional Services department with review, input and campus coordination by the
college vice presidents of instruction, relying upon the college faculty, along with the
district evaluators to ensure accuracy. In addition, the Curriculum and Instructional
Council’s College Catalog Taskforce, composed of faculty and District and college
administrators, performs a systematic review of the production of the catalogs (1C2°).

The student support services, admissions and registration and policies and procedures
sections of the catalog are reviewed, updated and coordinated by the District Student
Services department with review, input and campus coordination by the Vice Presidents of
Student Services. Changes to content that is consistent in the catalogs for all three colleges
of the District - City College, Mesa College and Miramar College - is reviewed by the
various subcommittees of the District Student Services Council (Financial Aid, Admissions
and Records, DSPS, Evaluators, etc.), as well as the District Student Services Council.

The catalog includes detailed information about the college’s programs, locations,
requirements, policies and procedures as follows:

1. General Information

Official Name, Address(es), Telephone Number(s),
and Website Address of the Institution

Educational Mission 13
Representation of accredited status with ACCJC,

and with programmatic accreditors, if any 4
Course, Program, and Degree Offerings 142
Student Learning Outcomes for Programs and 12
Degrees
Academic Calendar and Program Length 9
Academic Freedom Statement 5
Available Student Financial Aid 36
Available Learning Resources 41
Names and Degrees of Administrators and Faculty 542
Names of Governing Board Members 3

2. Requirements
Admissions 18
Student Tuition, Fees, and Other Financial
Obligations 29
Degrees, Certificates, Graduation and Transfer 98, 111, 115, 142
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3. Major Policies and Procedures Affecting Students

Academic Regulations, including Academic Honesty
Nondiscrimination

Acceptance of Transfer Credits

Transcripts

Grievance and Complaint Procedures

Sexual Harassment

Refund of fees

4. Locations of Publications

Where Other Policies May Be Found

Distance Education

There is no differentiation in the accuracy or currency of the information in the college

60
89
66
66
92
90
30

94

catalogs based upon delivery mode. The College’s catalog includes a statement informing
students of the availability of courses that may be taken in the distance education delivery

mode.

Analysis and Evaluation

SDMC provides a print or online catalog for students and prospective students with precise,
accurate, and current information on all facts, requirements, policies, and procedures listed
in the “Catalog Requirements.”

1.C.2 Evidence

IC2%: Mesa College Catalog

IC22%: Catalog Committee Webpage
1IC23; Student Online Services Webpage
IC2%: Quality Online Learning Webpage
IC2°: College Catalogs

1C2°: City College Catalog

IC2": Mesa College Catalog

IC28: Miramar College Catalog

1C2°: Catalog Production Timeline
1C210: CIC Catalog Taskforce

San Diego Mesa College - 2017 Institutional Self Evaluation Report -

173


https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=9cc507ce-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=9ec507ce-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=732c2ed4-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=752c2ed4-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=90c507ce-19d2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-1%20College%20Catalogs.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=92c507ce-19d2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-2%20City%20College%20Catalog%202016-17.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=94c507ce-19d2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-3%20Mesa%20College%20Catalog%202016-17.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=aac507ce-19d2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-4%20Miramar%20College%20Catalog%202016-17.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=acc507ce-19d2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-5%20Catalog%20Production%20Timeline%202016-2017.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=9ac507ce-19d2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC2-6%20CIC%20CatalogTaskforce%202015-16.pdf

1.C.3
The institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. (ER 19)

Evidence of Meeting the Standard

Assessment data collected by the college is compiled and made available to the public
through the OIE webpages (1C3%). Outcomes are developed at the institutional, program,
course, and administrative unit levels. Assessments are implemented by their respective
departments and programs. Assessment data is evaluated on a continuous basis, with
adjustments made as the program or department deems necessary. Departments and
programs are encouraged to maintain a dynamic assessment plan and to actively engage in
assessment practices throughout the educational process. Ongoing campus dialogue
enhances institutional effectiveness and fosters continuous improvement of educational
quality. Improving the quality of education is central to College planning, budgeting, and
personnel decisions.

The college collects success, retention, achievement, and outcomes assessment data. The
college makes available to the public its data and analyses on the college website via the
OIE and IRO webpages. The OIE webpage is accessible via a dynamic navigational bar
available on every page at any location, and the IRO page is one click from there. On the
OIE webpage, the Student Learning Report and the Achievement and Outcomes Report
contain program outcomes such as enrollment, retention counts, retention rates, success
counts, success rate and program GPA (1C3?).

Internally, the college makes this information available through PIEC, which is responsible
for assuring that the College's planning framework is consistent with accreditation
standards; for guiding the annual assessment of progress on stated goals, objectives, and
priorities and recommending changes as indicated; and for assuring the integration of
planning across the campus. This information is also available to program review lead
writers, composed of faculty, staff, and administrators. PRSC regularly reviews, modifies,
and disseminates the Program Review Handbook and updates the website to ensure current
questions, criteria, guidelines, and forms related to program review are readily available.

SDMC's rigor in assessing and documenting learning and achievement applies equally to
two- and four-year degree programs. Accordingly, the HIM Baccalaureate program will use
the process of the College to document the assessment of student learning and evaluation of
student achievement and to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. Because the HIM
Baccalaureate program also receives special accreditation through CAHIIM, data such as

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 174


https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=b0c845e5-19d2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=b2c845e5-19d2-e611-ab75-86539cf2d30e

national exam rates, graduation rates, and employment rates are collected and shared
according to accreditation requirements.

Analysis and Evaluation

SDMC uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies,
including current and prospective students and the public.

1.C.3 Evidence

IC3%: OIE Outcomes and Assessment Webpage
IC32: Achievement and Outcomes Reports
1.C4

The institution describes its certificates and degrees in terms of their purpose,
content, course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

The College describes its certificates and degrees and includes PLOs in the catalog section
titled, “Degree Curricula and Certificate Programs,” which is available in hard copy at the
bookstore and online in a downloadable PDF version (1C4%).

Individual programs create marketing materials and communicate information related to
degrees, certificates, graduation, and careers on their websites, which is accessible to
distance education and on-campus students. The information is available for reference
through the Academic Program link found on the navigation bar available at every location
on each webpage and through the college catalog which is available in PDF format.

The college uses self-evaluation and program-evaluation process to verify that students,
regardless of course delivery mode, receive course syllabi that include student learning
outcomes and that individual course sections adhere to the course outline of record. The
Vice President of Instruction, faculty, department chairs, and school deans are responsible
parties in the evaluation process. Faculty are contractually required to submit their course
syllabi within two weeks of the start of classes to their respective dean and department
chair (1C4?). In addition, faculty are required to state the course objectives and learning
outcomes on the course syllabi. The HIM Baccalaureate degree uses the same process as the
college; as demonstrated on the website and in the catalog.
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Analysis and Evaluation

SDMC describes its certificates and degrees in terms of their purpose, content, course
requirements, course objectives, and expected learning outcomes.

1.C.4 Evidence

IC4%: Degree Curricula and Certificate Programs, Mesa College Catalog
IC42: AFT Collective Bargaining Agreement, Appendix IX

1.C5

The institution regularly reviews institutional policies, procedures, and publications
to assure integrity in all representations of its mission, programs, and services.

Evidence of Meeting the Standard

The college evaluates institutional policies and procedures through an ongoing cycle of
review organized by the Office of the President, which is also responsible for updating the
SDMC Faculty and Staff Handbook, available online using the Faculty/Staff Resources link.
Policy and process review is conducted through the College’s established governance
process, involving all constituent groups (IC5%). The results are communicated within the
campus community through the Academic Senate, Associated Student Government,
Classified Senate, and over 20 college committees (1C5?).

SDCCD, under the leadership of the Chancellor, regularly reviews institutional policies,
procedures and publications to assure integrity and alignment with the mission. This review
includes broad consultation and communication through the District and college
participatory governance groups.

Policies and Procedures

The Chancellor and Vice Chancellors are responsible for ensuring that Board Policies and
Administrative Procedures that fall under their respective area of responsibility are current
and align with state and federal regulations, as well as District business processes. In
addition to ongoing review, a comprehensive review of all policies and procedures is
conducted every six years (IC5%).

Changes to policies and procedures undergo a thorough review and consultation by the
districtwide councils, which include college faculty, staff and students; college constituents;
the Chancellor’s Cabinet; and the District Governance Council, comprised of the presidents
of the academic and classified senates, the student leaders, the college presidents, Vice
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Chancellors, and representatives from the labor organizations, with final approval by the
Board of Trustees.

In accordance with BP 2410, changes to Board Policies undergo two readings at the Board
of Trustees meetings, prior to approval. Once approved, they are posted to the District’s
website (1C5% IC5°).

Changes to administrative procedures are approved by the Chancellor after comprehensive
review and consultation by the governance councils and committees, as well as constituent
groups throughout the institution.

To ensure integrity and compliance with state and federal law, the District subscribes to the
Community College League of California Policy and Administrative Procedure Service,
which provides semi-annual updates to policies and procedures, based upon changes to laws
and regulations.

There are no differences between distance education and face-to-face policies and
procedures.

Publications

SDCCD has a number of publications that support and promote the District mission. These
publications are updated annually to ensure effective communication throughout the
organization and the community. All publications are broadly available to the
campus/District community including: Annual Report to the Community; the District
Administration and Governance Handbook; Endless Possibilities: A Guide to Majors and
Programs of Interest at the San Diego Community College District; Safe and Sound, the
District’'s Annual Safety Report; WE (With Excellence); the Student Veterans Handbook;
and the Financial Aid Bulletin. All major publications are available in both print and
electronic format (IC5°% IC5%; IC57; IC58; 1C5%; 1C5%7; IC51Y).

Review and update of these major District publications includes consultation with various
District departments, committees, councils, and the Chancellor’s Cabinet as appropriate, to
ensure their accuracy, currency and integrity in representing the mission, programs and
services of the District.

Analysis and Evaluation

SDMC regularly reviews institutional policies, procedures, and publications to assure
integrity in all representations of its mission, programs, and services.
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I1.C.5 Evidence

IC5%: Administration and Governance Handbook

IC52%: Governance Flowchart and Webpage

IC5%: Policy and Procedure Review Flowchart

|C5%: BP 2410 Board Policies and Administrative Procedures

IC5°: Board of Trustees Agendas: Dec. 10, 2015; Jan. 28, 2016; Feb. 18, 2016; March
10, 2016; March 24, 2016

IC5°: Annual Report to the Community
IC5: Endless Possibilities
IC58: Safe and Sound

IC5°: WE (With Excellence)
IC50: Student Veterans Handbook
IC5: Financial Aid Bulletin

1.C.6
The institution accurately informs current and prospective students regarding the
total cost of education, including tuition, fees, and other required expenses,
including textbooks, and other instructional materials.

Evidence of Meeting the Standard

SDCCD accurately informs all students, as well as prospective students, of the total cost of
education including all required fees and instructional materials in a number of ways. Board
Policy (BP) 3300 Fees — Direct Costs to Students specifies that all fees charged to students
are established in accordance with the Education Code, and requires that all fees charged to
students be approved by the Board of Trustees. In addition, BP 3300 requires that all fee
information be included in the college catalogs and class schedules, including any
exemptions to fees and the refund policy. Attachment A of BP 3300 contains the Student
Fee Schedule which includes a detailed listing and description of all mandatory and optional
fees, as well as the consumer fees charged of patrons of services for the various Career
Technical Programs such as Automotive Technology, Cosmetology and Furniture
Upholstery. The Student Fee Schedule is reviewed by various stakeholders and updated
each academic year with final approval by the Board of Trustees (IC6%; 1C67; IC6°).

All student fees are printed in the college catalogs as well as the schedule of classes, in both
print and electronic formats (IC6%; 1C6°; 1C6°). A comprehensive list of fees is also listed on
Student Web Services, the online student portal (IC67). Various instructional materials fees

for specific classes are also listed in the printed and online class schedule (1C6%; 1C6°; IC6°).
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In accordance with the Higher Education Act, the online class schedule contains a listing
and cost for all textbooks and other instructional materials for each class. This information
is updated each semester. In addition, the total cost of education for Career Technical
Certificate Programs is listed on the Gainful Employment webpage which is available on the
District webpage under the Consumer Information link, as well as on the college webpage.
The Gainful Employment webpage includes the total cost of each certificate program, the
length of the program, jobs related to each program and the job placement rate. The
webpage is updated annually by the District Instructional Services Division in collaboration
with the colleges (1C6°).

The District is in full compliance with all state and federal laws and regulations pertaining
to accounting fees and informing current and prospective students of the total cost of
instruction.

SDMC publishes information on the total cost through the Consumer Information webpage
(1C6%). The Consumer Information webpage links to the Cost of Attendance & Net Price
Calculator is listed under General Information. The SDMC Cost of Attendance webpage
lists in-state and out-of-state tuition rates, as well as fees for books and supplies and living
arrangements (1C6'9). In addition, financial aid information is accessible through the link
SDMC Net Price Calculator, which is also on the Consumer Information webpage.

Analysis and Evaluation

SDMC accurately informs current and prospective students regarding the total cost of
education, including tuition, fees, and other required expenses, including textbooks, and
other instructional materials.

1.C.6 Evidence

IC6: BP 3300 Fees

IC62%: BP 3300, Attachment A: Student Fee Schedule

IC63: Student Fee Schedule Board of Trustees Agenda Item
IC6*: Student Fees, City College Catalog, p. 28

IC6°: Student Fees, Mesa College Catalog, p. 29

IC6°: Student Fees, Miramar College Catalog, p. 26

IC6": Tuition and Fees, Student Web Services
IC68: SDCCD Gainful Employment Webpage
1C6°: Consumer Information Webpage

1C60: Cost of Attendance Webpage

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 179


https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=c2fa5178-1ad2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=921a6f38-ded5-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=90139e9c-ded5-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=c8fa5178-1ad2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=cafa5178-1ad2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=cefa5178-1ad2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC6-3%20Student%20Fee%20Sched%20Board%20Agenda%207.16.15.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=d0fa5178-1ad2-e611-ab75-86539cf2d30e#page=28
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=d2fa5178-1ad2-e611-ab75-86539cf2d30e#page=29
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=d4fa5178-1ad2-e611-ab75-86539cf2d30e#page=26
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=c0fa5178-1ad2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=c2fa5178-1ad2-e611-ab75-86539cf2d30e
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC6-8%20SDCCD%20Gainful%20Employment%20Webpage.pdf
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=921a6f38-ded5-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=90139e9c-ded5-e611-ab75-86539cf2d30e

1.C.7
In order to assure institutional and academic integrity, the institution uses and
publishes governing board policies on academic freedom and responsibility. These
policies make clear the institution’s commitment to the free pursuit and
dissemination of knowledge, and its support for an atmosphere in which intellectual
freedom exists for all constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

The College and the District honor the policy on Academic Freedom. BP 4030 makes clear
the institution’s commitment to the free pursuit and dissemination of knowledge, and its
support for an atmosphere in which intellectual freedom exists for all constituencies,
including faculty, staff, and students (IC7%). Specifically, the Board policy on Academic
Freedom outlines the fundamental rights of faculty within academic freedom and of faculty,
staff, and students with respect to freedom of expression. The Board Policy on Academic
Freedom is reviewed every six years. The last review was in 2016.

The policy on Academic Freedom is implemented and monitored for distance education
courses and programs at the District level through the Online & Distributed Learning
department. There is no difference between distance education and face-to-face instruction
with regard to the District’s policy on academic freedom and freedom of expression.

For example, determination and judgments about the quality of distance education under the
course quality standards are made with full involvement of faculty in accordance with
district policy and Title 5 of the California Code of Regulations, section 55374. All distance
education courses are approved under the same conditions and criteria as all other courses,
but they require additional documentation including how the course will maintain regular
and effective contact to ensure that online sections of courses maintain the quality and rigor
of face-to-face sections. Online courses demonstrate that faculty use various tools within the
course management system to assess student learning. Discussion boards, chat features,
tests, and assignments are included in their methodology. These online tools are evidence
that faculty teach in an environment that embraces academic freedom and freedom of
expression.

Analysis and Evaluation

SDMC uses and publishes governing board policies on academic freedom and
responsibility, in order to assure institutional and academic integrity (IC7%). These policies
make clear the institution’s commitment to the free pursuit and dissemination of knowledge,
and its support for an atmosphere in which intellectual freedom exists for all constituencies,
including faculty and students.
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I.C.7 Evidence

IC7%: BP 4030 Academic Freedom

1.C.8
The institution establishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all
constituencies and include specifics relative to each, including student behavior,
academic honesty and the consequences for dishonesty.

Evidence of Meeting the Standard

Each semester, the Dean of Student Affairs offices email the Student Conduct Newsletter
highlighting the Academic Honesty Policy to the SDMC community (1C8%). Faculty
members are encouraged to present this policy to students in their classes and to enforce any
actions necessary to address violations. Procedure 3100.3 Honest Academic Conduct is also
made available to students and faculty on the SDMC website (1C8?). Procedure 3100.3
Academic Conduct is stated within the Student Rights and Responsibilities that are governed
by District Policy 3100 (1C8%) and Procedures 3100.1 (1C8%), 3100.2 (1C8°), and 3100.3
(1C8°). This document is available for review in the Vice President of Student Services and
the Dean of Student Affairs offices. Procedure 3100.3 Honest Academic Conduct is also
made available to the public on the SDMC website under College Services/Site Safety.

SDCCD has clear policies and procedures that promote honesty, responsibility and
academic integrity. These policies and procedures align with all state and federal regulations
and are published in the college catalogs, Student Web Services, which is the one stop
online portal for students, and the college and District websites. In addition, the Student
Code of Conduct, which includes expectations for honest academic conduct, is posted in
various locations on campus including the classrooms (1C8).

e BP Policy 3100 Student Rights, Responsibilities, Campus Safety and Administrative
Due Process (1C8%)
Enumerates the rights and responsibilities of all students, including the Student Code
of Conduct. The Student Code of Conduct establishes clear standards and
expectations for students, a violation of which is subject to disciplinary action. These
standards include expectations for honesty, academic integrity and overall
responsibility at all times. In accordance with the Student Code of Conduct, students
are subject to charges of misconduct concerning, but not limited to the following
acts:

a. Academic misconduct or dishonesty
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b. Forgery, alteration, falsification or misuse of campus/District documents,
records, electronic devices, or identification

c. All forms of nonacademic dishonesty including but not limited to fabricating
information, any form of bribery or knowingly furnishing false information, or
reporting false information, or reporting a false emergency to officials acting in
an official capacity.

e AP 3100.3 Honest Academic Conduct (1C8°)
In accordance with BP 3100 (1C8%), students are expected to be honest and ethical at
all times in their pursuit of academic goals. AP 3100.3 ensures that honesty and
integrity are an integral component of the academic process and provides for both an
academic sanction, such as grade modification, as well as an administrative sanction
via the disciplinary process as outlined in AP 3100.2 for violations.

e AP 3100.2 Student Disciplinary Procedures (IC8°)
Provides uniform standards to assure due process when a student is charged with a
violation of the Student Code of Conduct, including charges of academic dishonesty.

Distance Education

The District promotes academic honesty and integrity in the development and delivery of
online courses through student identity and verification processes. The District is in
compliance with the Higher Education Opportunity Act (HEOA), Section 496. The District
offers to faculty the use of a plagiarism detection tool, requires written work from students,
uses various assessments, and provides unique student logins. The student information
system tracks students who are out-of-state residents. The District has state authorization for
thirty-seven states and one U.S. Territory. Students who register from states not authorized
are notified that they are not eligible for Federal Financial Aid. A State Authorization
statement is also posted on the web on the Student Web Services webpage (1C8°). Students
have a secure log-in and access is restricted to enrolled students, ensuring that student
information is protected.

There is an accurate and consistent application of the policies and procedures for
determining if a course is offered by distance education (with regular and substantive
interaction with the instructor, initiated by the instructor, and online activities are included
as part of a student’s grade) or correspondence education (online activities are primarily
“paperwork related,” including reading posted materials, posting homework and completing
examinations, and interaction with the instructor is initiated by the student as needed)
(1C8%).

Analysis and Evaluation

SDMC establishes and publishes clear policies and procedures that promote honesty,
responsibility and academic integrity. These policies apply to all constituencies and include
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specifics relative to each, including student behavior, academic honesty and the
consequences for dishonesty.

1.C.8 Evidence
IC8: Student Conduct Newsletters
1C82%: Student Code of Conduct

IC83: BP 3100 Student Rights, Responsibilities, Campus Safety and Administrative
Due Process

IC8*: AP 3100.1 Student Records, Release, Correction and Challenge

IC8°: AP 3100.2 Student Disciplinary Procedures

IC8°: AP 3100.3 Honest Academic Policy

IC8': Student Code of Conduct Classroom Poster
IC88: State Authorization Statement

IC8°: Curriculum and Instructional Council webpage
1.C.9

Faculty distinguish between personal conviction and professionally accepted views
in a discipline. They present data and information fairly and objectively.

Evidence of Meeting the Standard

The College communicates the expectation that faculty distinguish between personal
conviction and professionally accepted views within a discipline through AP 3100.3 Honest
Academic Policy located on the SDMC website and in BP 4030 Academic Freedom &
Freedom of Expression found in the college catalog (IC9*; 1C9?). Course outlines of record
and syllabi must state the course content and method of instruction. There is also an
audience statement and method of assessment. Faculty evaluations are a mechanism used to
support how effective the College is in meeting this expectation.

Analysis and Evaluation

SDMC faculty distinguish between personal conviction and professionally accepted views
in discipline. They present data and information fairly and objectively.

1.C.9 Evidence

IC9%: AP 3100.3 Honest Academic Policy
1C9%: BP 4030 Academic Freedom & Freedom of Expression Policy
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1.C.10

Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give
clear prior notice of such policies, including statements in the catalog and/or
appropriate faculty and student handbooks.

Evidence of Meeting the Standard
SDMC does not require conformity to specific codes of conduct.

1.C.11

Institutions operating in foreign locations operate in conformity with the Standards
and applicable Commission policies for all students. Institutions must have
authorization from the Commission to operate in a foreign location.

Evidence of Meeting the Standard
SDMC does not operate in foreign locations.

1.C.12
The institution agrees to comply with Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changes. When
directed to act by the Commission, the institution responds to meet requirements
within a time period set by the Commission. It discloses information required by the
Commission to carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

SDMC complies with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. The College has successfully achieved
reaffirmation. Its accreditation status is noted in its annual college catalog (IC1%) and on the
College’s website (1C17).

Documentation regarding the College’s past history with external agencies demonstrates
that the College maintains an open relationship in terms of communicating its practices in
support of state and federal regulations. The College has shown its commitment by
complying with the Accrediting Commission standards, policies, and guidelines and
meeting the requirements for public disclosure, self-study, and other reports, team visits, and
prior approval of substantive changes (IC12°). The College has worked proactively to
respond to recommendations made by the Commission in the 2010 self-study (1C12%). Each
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recommendation has been addressed and, although the College has made significant
progress towards incorporating these recommendations, the College continues to respond by
adjusting current practices and implementing new strategies to support these
recommendations. The College also submits Substantive Change Reports for approval. The
College's most recent submissions were for the HIM Baccalaureate degree program (1C12°)
and distance education (1C12°).

SDCCD complies with all Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines for public disclosure, institutional reporting, team visits and prior
approval of substantive changes.

BP 0005 Accreditation, articulates the Board of Trustees’ commitment to adhering to all
eligibility requirements and Accreditation Standards (IC127).

The Board of Trustees also has a number of structures in place that demonstrate a
commitment to comply with Eligibility Requirements and Accreditation Standards:

e The Board of Trustees has a subcommittee on Student Success and Accreditation
that reviews periodic reports on the progress of the colleges’ accreditation. The
subcommittee is comprised of two Board members who meet at least once a
semester along with the Vice Chancellor, Student Services who provides staff
support to the subcommittee. The committee also receives regular reports on various
aspects of institutional effectiveness, including ongoing reports on student outcomes
and accreditation (1C12°).

e The Board of Trustees receives periodic reports on the status of Accreditation, at
public meetings and at Board of Trustees Retreats (1C12% 1C12'7).

e The annual goals for the Board of Trustees are aligned with various Accreditation
Standards (IC1%).

e The District publishes information on accreditation in its catalogs and on college and
District websites (IC12'%). A public notice of disclosure and the student complaint
process is also posted online with links to file complaints (IC12%).

e The Chancellor’s Cabinet agenda has a standing agenda item on accreditation where
the leadership reviews status reports and closely monitors the accreditation process
(1C12%%,

e The Chancellor’s Cabinet Retreat in August 2016 included an agenda item on
Accreditation where the leadership team had the opportunity to discuss the status of
meeting the Accreditation Standards and plan for the team visits (IC12"°).

e The Board of Trustees receives regular reports on various student outcomes and
other measures of institutional effectiveness. Reports include: student demographics,
student and employee diversity, enrollment, transfer, degrees conferred, learning
communities, Student Success Scorecard, graduation rates, student loan defaults,
Honors Program outcomes and institutional-set standards. All of these reports are
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posted on the District website, as well as the District’s Institutional Research website
(1C12%%; IC12Y; 1C12% 1C1219; 1C1218),

The Chancellor and Board of Trustees closely monitor the colleges’ accreditation and
compliance with all requirements. When a college is directed to act by the Commission, the
Chancellor and Board of Trustees ensure a timely and comprehensive response to the
Commission.

Analysis and Evaluation

SDMC complies with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. When directed to act by the Commission,
the institution responds to meet requirements within a time period set by the Commission. It
discloses information required by the Commission to carry out its accrediting
responsibilities through the College website.

1.C.12 Evidence

IC12%: Accreditation Status, Mesa College Catalog

1IC122% Accreditation Status, SDMC Accreditation Homepage

1C123: Accreditation Reports webpage

1IC12%: 2010 ACCJC Self-Study Report

1IC12°: Health Information Management Baccalaureate Degree Program, Substantive
Change Report and Application

IC125: Distance Education, Substantive Change Report

IC12:  BP 0005 Accreditation

IC128: Student Success and Accreditation Subcommittee Agenda

1C12°: Board of Trustees Retreat Agendas October 13, 2016; October 22, 2015; May
26, 2016

IC12%%:  Board of Trustees Presentation, New Accreditation Standards, July 29, 2014

IC12':  Board of Trustees Goals for 2015-2016 and 2016-2017

IC12%2:  District Accreditation webpage

IC12%:  Student Complaint Process

IC12'*:  Chancellor’s Cabinet Agendas

IC12%:  Chancellor’s Cabinet Retreat Agenda, August 12, 2016

IC12%:  District Student Services Webpage with Board Reports

IC12'7:  District Institutional Research Webpage

IC12%:  Board Agenda Webpage
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1.C.13

The institution advocates and demonstrates honesty and integrity in its relationships
with external agencies, including compliance with regulations and statutes. It
describes itself in consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the Commission, students, and
the public. (ER 21)

Evidence of Meeting the Standard

SDMC advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. The College exhibits honesty
and integrity in its relationships with the Accrediting Commission in all its dealings. It
complies with Eligibility Requirements, Accreditation Standards, Commission policies,
guidelines, and requirements for public disclosure, institutional reporting, team visits, and
prior approval of substantive changes. As evidence of compliance, the College cites its
previous self-studies (1C13%), timely submission of midterm reports (IC13%) and annual
reports (1C13°), and a recent substantive change (IC13) submission. The College’s
evidence of compliance with the U.S. Department of Education regulations is seen in each
area of the standards, with the participatory governance structure providing checks and
balances that assure integrity in all that the College does. The values of the College include
access, accountability, diversity, equity, excellence, freedom of expression, integrity,
respect, scholarship, and sustainability (1C13°). These set the tenor for how the College does
its work. Disciplines in the School of Allied Health have external accreditation information
posted on the individual program websites and on the College's central accreditation
webpages (1C13°).

SDCCD is fully compliant with the regulations of the United States Department of
Education with regards to all of its accrediting agencies. (ER 21)

Analysis and Evaluation

SDMC advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. It describes itself in consistent
terms to all of its accrediting agencies and communicates any changes in its accredited
status to the Commission, student, and the public.

1.C.13 Evidence

IC13%: Accreditation Reports Webpage
1IC132% 2013 Accreditation Midterm Report
IC13% 2010 Institution Self Study

IC13% Substantive Change Reports
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IC13°; SDMC Mission Statement, Vision, and Values Webpage
1C136: Allied Health External Accreditation Information

1.C.14
The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objectives such as
generating financial returns for investors, contributing to a related or parent
organization, or supporting external interests.

Evidence of Meeting the Standard
SDMC does not generate financial returns for investors, contribute to a related or parent

organization, or support external interests.
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Standard Il: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support resources, and
student support services aligned with its mission. The institution's programs are conducted
at levels of quality and rigor appropriate for higher education. The institution assesses its
educational quality through methods accepted in higher education, makes the results of its
assessments available to the public, and uses the results to improve educational quality and
institutional effectiveness. The institution defines and incorporates into all of its degree
programs a substantial component of general education designed to ensure breadth of
knowledge and to promote intellectual inquiry. The provisions of this standard are broadly
applicable to all instructional programs and student and learning support services offered
in the name of the institution.

II.A Instructional Programs

1Al

All instructional programs, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study
consistent with the institution’s mission, are appropriate to higher education, and
culminate in student attainment of identified student learning outcomes, and
achievement of degrees, certificates, employment, or transfer to other higher
education programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

The faculty, staff, and administrators of SDMC are dedicated to the College’s mission to
empower its “diverse student body to reach their educational goals and shape the future”
(11A1"). As a comprehensive community college committed to access and success, the
College promotes student learning and achievement leading to degrees and certificates in
support of transfer, workforce training, and lifelong learning. Faculty and staff collaborate
with students to foster scholarship, leadership, and responsibility to effect positive change
within the community. Instructional programs in all fields of study are planned and
conducted in accordance with the College’s mission, regardless of mode of delivery.

Faculty subject matter experts determine the fields of study offered by the College based on
factors such as industry advisory committee recommendations, transfer institution
requirements, environmental scans, employment data, and changes to maintain currency in
fields of study (I1A1%). This process occurs through program review.

The College recognizes that its students possess various learning styles and academic
preparation, and it identifies steps that prepare students for academic success accordingly.
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Prior to enrolling in courses, entering students are assessed to determine college-level
readiness, undergo a comprehensive orientation, and are guided through the completion of a
student education plan. College counselors aid students in selecting courses to most

effectively meet the terms of their education plans and alert them to prerequisites and/or
advisories (I11A1°).

The College endeavors to meet the educational needs and accommodate the learning styles
of its students through multiple assessment measures and Student Success and Support
Program (SSSP) initiatives related to orientation, assessment, and educational planning. The
use of varied pedagogy, generally accepted best practices, and regular and thorough
assessments of teaching methods and student learning outcomes likewise factor into student
success (I1A1%). In addition, the College gathers and regularly reviews data on student
learning outcomes, assessments, degree and certificate completions, pass rates for statewide
and/or national examinations, employment outcomes, and transfer rates to baccalaureate
institutions. This data is used to inform decisions regarding programs and curricula (11A1°).

All SDMC courses have current SLOs that are assessed on a regular basis. SLOs are
included in course syllabi, and their assessments are reviewed by discipline faculty, thus
providing an opportunity for faculty to engage with one another to ensure currency of
courses and best assessment practices. The regular discussion of learning strategies that
results promotes student success (11A1°).

Tenured, tenure-track, and adjunct faculty review and,
if necessary, revise SLOs in the context of school
meetings, department meetings, flex workshops, and,
for new tenure-track faculty, during regular meetings of
the New Faculty Institute (NFI). Integrating activities
that promote the development, use, and assessment of
SLOs are a regular part of faculty professional
development, and are a priority for new SDMC tenure-
track faculty members (11A1").

NFI activities related to SLO development and

assessment reflect the College’s commitment to

supporting and institutionalizing SLOs. One NFI

workshop reinforces the importance of SLOs, focusing

specifically on using the assessment process to enhance

student success (11A1°). During this workshop, the

, College SLO Assessment Coordinator directs new

New Faculty Institute J ¥ § faculty through activities like developing SLOs,

: ¥ . B integrating them into course syllabi, and identifying

ways to assess whether and when students have
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achieved desired outcomes. NFI participants graduate with a comprehensive understanding
of the importance of SLOs to student success. New faculty are then able to participate in
department, school, and college efforts to continually revise and update the assessment
process and to use the generated feedback.

Faculty use multiple measures when assessing student learning. These measures include but
are not limited to essays, multiple-choice exams, true-false exams, experiments,
observation, oral presentations, portfolios, and research papers. Full-time faculty and
adjunct instructors continuously assess students, formally and informally, based on both the
course learning objectives, the course learning outcomes and program learning outcomes
(11A19).

Teaching methodologies commonly used by faculty to enhance the attainment of SLOs
include direct instruction through lecture, indirect instruction often aided by technology, and
directed group discussions (11A1'%). Appropriate delivery modes are determined by the
subject, the course level (e.g., developmental, pre-collegiate, baccalaureate), the
professional judgment of qualified faculty, the success of the students across disciplines, the
timely completion of degrees or certificates, and the reaching of transfer goals. The
methodologies selected are influenced by course discipline (e.g., a ceramics course will
require more “hands-on” activities, a course in architectural history will require the
consistent study of visual images, and a philosophy course may require a focus on lecture
and discussion).

College personnel at all levels are committed to student success. In addition to the work
done by contract and adjunct faculty, classified staff are actively engaged in the dialogue
related to student learning, success, and equity. Accordingly, the classified staff has
conducted research, created staff development activities, and established an annual
classified staff development conference that most recently centered on equity-mindedness
(11A1Y).

Distance Education

The College has offered courses through distance education for over ten years to meet the
diverse needs and learning styles of its students interested in online education. Some
students find that the distance education delivery method meets their needs better than on-
campus courses as they attempt to balance work, military duty, parenting obligations, and
physical disabilities which may limit their mobility (I11A1%%). For these and other students,
the online educational format may also better support their learning styles and preferences.
To complement online instruction, the College has developed an array of online
instructional and student services to support student success.

Departmental faculty members determine whether programs are offered in the distance
education format. Each proposed or existing course offered through distance education is
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reviewed and approved separately by the college Curriculum Review Committee (CRC)
(11A1%). The review and approval of new and existing distance education courses follow the
curriculum approval procedures. Faculty from SDCCD’s three colleges participate in the
districtwide Curriculum and Instructional Council (CIC) that oversees the curriculum
approval process (I1A1Y).

Although, distance education courses are approved using the same conditions and criteria as
other courses, they require additional documentation, including how distance education
courses maintain regular and effective contact to ensure that online sections maintain the
quality and rigor of face-to-face sections (I1A1%). To support the quality of online
instruction, all faculty teaching online courses are required to complete a twenty-hour
distance education training program offered by the District under the supervision of experts
in online instruction (11A1°). The curriculum for this program is reviewed annually. The
College refines processes to monitor, evaluate, and improve the quality of distance-
education instruction and services. To support this ongoing effort, the College recently
refilled the instructional designer position, which bridges the district’s training to the
College’s.

New Instructional Programs

In order to better serve existing students and reach a previously unmet academic need in
SDMC’s region, the College has been at the forefront of a new drive to deliver
baccalaureate education at the community college level. The passage of SB850 in 2014
allowed for the development of baccalaureate degrees in specified fields. Among 15
California community colleges, SDMC had the privilege to be one of those selected.

In anticipation of the passing of this legislation and following the request for proposals,
SDMC began the development of its baccalaureate program. Relying on the expertise of
CTE faculty and that of their advisory boards and in consultation with the Academic Senate
and the President’s Cabinet, the College solicited proposals for program development.

Based on the demand in the healthcare field for additional credentialed management
positions, SDMC proposed a degree in Health Information Management (HIM) to meet
workforce needs and prepare students to attain Registered Health Information Administrator
(RHIA) management positions. The external accreditor for this program, the Commission
on Accreditation for Health Informatics and Information Management Education
(CAHIIM), requires reporting of graduation and employment statistics. In this way and
others, the cohorts of students in the baccalaureate program are closely monitored to ensure
success and continued program accreditation (11A1Y).

The mission of the HIM baccalaureate degree program is to provide affordable and equitable
access to RHIA professional certification at a diverse, public institution. To promote equity,
this program has been designed to meet meaningful long-term student equity goals as it

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 192


https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=46d20585-1bd2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=48d20585-1bd2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=4ad20585-1bd2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=4cd20585-1bd2-e611-ab75-86539cf2d30e
https://sdmesa.compliance-assist.com/accreditation/source2.aspx?id=4ed20585-1bd2-e611-ab75-86539cf2d30e

draws from a diverse body of past graduates, community members, and those in the
workforce who seek in-demand management credentials in a field with strong earning
potential.

In laying the groundwork to offer this degree program, the College’s mission statement was
reviewed and deemed broad enough to encompass a baccalaureate degree, and the District’s
mission statement was modified to accommodate it (11A1%°).

Library resources have been expanded to accommodate upper division courses for the
bachelor’s degree. Additional databases and e-books have been added to the LRC. A library
guide is in the process of being developed to accommodate more advanced research for
bachelor’s degree students.

Analysis and Evaluation

SDMC offers certificates and undergraduate degrees within transfer and CTE programs that
culminate in student attainment of discipline appropriate student learning outcomes. All
instructional programs, regardless of location or means of delivery, are offered in fields of
study appropriate to higher education and consistent with the College’s mission: “to
empower a diverse student body to reach their educational goals and shape the future.”

11.A.1 Evidence

A1 Degrees and Certificates, Mesa College Catalog

HA12: Associate Degree for Transfer, Speech and Debate, Honors Program, Advisory
Committees webpages

HHA13: Education Planning

HHA1%: Student Success and Support Program Plan

HHAL>: Sample Program Review Data

A1 Assessment and Outcomes Discussions at School, Department, and COA Meetings

HALT: Professional Development SLOs Workshops

HA18: NFI workshop dedicated to SLOs

A1 Professional Development Learning Modalities Workshops

IIA1'%  Sample Syllabi

IIA1*:  Classified Workshops

IIA1*: Online Student Surveys

IIA1%:  Curriculum Review Committee Webpage

IIA1*: Curriculum and Instructional Council Webpage

IIA1*:  Distance Education Curriculum Approval

IIA1%:  SDCCD Online Faculty Training and Certification Program

IIA1Y:  Health Information Management Substantive Change Report

IIA1'®:  SDCCD Mission Statement
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11.A.2

Faculty, including full time, part time, and adjunct faculty, ensure that the content
and methods of instruction meet generally accepted academic and professional
standards and expectations. Faculty and others responsible act to continuously
improve instructional courses, programs and directly related services through
systematic evaluation to assure currency, improve teaching and learning strategies,
and promote student success.

Evidence of Meeting the Standard

The faculty, including full-time, part-time, and adjunct faculty, ensure that the content and
methods of instruction meet accepted academic and professional standards and expectations
through a variety of generally accepted and best practices. All college programs and courses
undergo a rigorous curriculum review and approval process at the college and district levels.
Faculty are required to follow the basic format in a “Course Outline of Record” (COR) for
each course that they teach (11A2%). This COR is created by discipline faculty and then must
go through the College and District curriculum review process to be approved. The COR is
then forwarded to the SDCCD Board of Trustees for final district approval. Following
Board approval, the COR is sent to the State Chancellor’s Office for final review and
approval (11A2?). The curriculum review cycle for all non-CTE courses is six years, while a
two- year review cycle is required for CTE courses. All CORs are housed in CurricUNET
(11A23).

To ensure that the College is following both local and state curriculum requirements, the
SDMC faculty curriculum chair, the articulation officer, the technical curriculum review
specialist, the academic senate president (or designee), the vice president of instruction, and
other Curriculum Committee members attend the annual statewide Curriculum Institute to
engage with the state chancellor staff and statewide academic senate leaders to learn about
the latest and most current curriculum rules and regulations (11A2%).

Faculty are required to create a syllabus that is compatible with the COR, which includes
course SLOs. All syllabi are reviewed by the responsible school dean each semester. School
and department meetings provide faculty with the resources to evaluate courses in a number
of ways, including developing complete syllabi with up-to-date SLOs. Information at these
meetings also encourages discussion about best practices for student equity and success
(11A29).

A four-year program review cycle is integrated into all instructional programs. Discipline
faculty write detailed, data-supported reports, which are reviewed by school deans and
liaisons. The program review process for instructional offerings is consistent with that used
by student and administrative services.
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Faculty align their teaching practices with the college, discipline, and department mission
statements. Each discipline addresses the relevancy, appropriateness and currency of its
instructional programs and courses. Through ongoing collegial dialogue, faculty ensure that
the content and methods of instruction meet generally accepted academic and professional
standards and expectations. Student educational goals such as employment, transfer, and
certification; the diversity of the student population; and the needs of the surrounding
community are also paramount in program planning. Program review sets future goals and
puts in place the objectives to ensure their timely completion (11A2°).

The College is obliged to follow a number of legal and professional protocols and standards,
including the appropriate provisions of Title V and the instructional policies, guidelines, and
standards of SDCCD, the California State University (CSU), and the University of
California (UC). The College is also attentive and responsive to academic and professional
standards. In certain programs, special accreditation requirements must be followed, such as
those in Allied Health. The college monitors the currency of articulation agreements in order
to ensure students’ ability to successfully transfer to universities and complete baccalaureate
and/or higher education degrees (11A2"). The college monitors students’ ability to pass
statewide and/or national exams necessary to meet pre-employment requirements in fields
such as those within Allied Health (11A2°). Industry advisory committees provide current
information on industry needs and standards that impact curriculum and programs (11A2°).
Course relevancy is also determined by faculty who stay current in their fields through
membership in professional societies by conducting research and by attending local,
regional, and statewide conferences.

During the summer of 2016, faculty participated in the Course Redesign Institute sponsored
by the HSI/Title V Proyecto Exito grant. This intensive one-week program, developed in
conjunction with the Campus Employment Development Committee with input from
faculty, staff, and administration, introduced the course redesign process and resources to
participants. Facilitation and training were provided so that faculty could redesign their
courses to improve outcomes for students. The emphasis of the program was on basic skills
and other gateway courses, in order to close the gap for student equity and success across all
campus disciplines. Participants focused on how to use high-impact practices, data-informed
research, and other proven models to redesign curriculum (11A2%7).

Analysis and Evaluation

SDMC faculty, including full-time, part-time, and adjunct faculty, ensure that the content
and methods of instruction meet accepted academic and professional standards and
expectations. Faculty, staff, and administrators act to continuously improve instructional
courses, programs, and directly related services through systematic evaluation to assure
currency, and improve teaching and learning strategies. These strategies promote student
success in a variety of ways that include measuring student success indicators, initiating new
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courses, and completing the cycle of program revision, deletion, or replacement of existing
courses based on data. A systematic review process of all instructional, student, and
administrative services occurs across all college programs. The integration of these
programs and service areas into one review process has greatly enhanced the understanding
and agreement about the quality of courses, programs, and service areas.

I.A.2 Evidence

11A2L; Sample Course Outline of Record and Course Report
11A22; Curriculum Process Flowcharts

11A23 CurricUNET

HA2%: CCC Academic Senate Curriculum Institute webpage
A2 Faculty and Staff Handbook

11A2°: Sample Program Review

A2 Evidence of articulation currency

A28 Allied Health Licensure Passage Rates
11A2%m1: Advisory Committees webpage
11A2%:  Curriculum Redesign Institute webpage

1LA3
The institution identifies and regularly assesses learning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student
learning outcomes. In every class section students receive a course syllabus that
includes learning outcomes from the institution’s officially approved course outline.

Evidence of Meeting the Standard

SDMC identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees utilizing established procedures. These procedures are incorporated
in program review, which includes information on student assessments and data drawn from
key performance indicators (I1A3%).

Faculty regularly assess program and course SLOs, and they are updated as needed, based
on the results of the ongoing assessment cycle. In fall 2016, the Committee on Outcomes
and Assessments (COA) asked all departments to update mapping for program and course
outcomes (11A3?). This brought program- and course-level outcomes in line with the new
institutional-level outcomes (ILOs). Each department has an assigned learning outcomes
coordinator, who is directly responsible for fostering discussion of outcomes and assessment
within their department or program. Coordinators may be responsible for coordinating
assessment practices, facilitating discussion of the results, identifying the next steps, and
entering data. Faculty take the lead in developing, mapping, and assessing the outcomes
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during a six-year cycle. At the end of this cycle, all courses and outcomes have been
mapped and assessed. The loop is closed by reporting these assessments in program review.

Program review reports include and use assessment results. The results are read and
discussed by discipline faculty bi-annually at the department meetings. The reports are also
reviewed by the Office of Institutional Effectiveness (OIE), and the data is incorporated into
the Annual Institutional Effectiveness Report (11A3%). Further reports prepared by the
campus researcher consider all data related to key performance indicators, institution-set
standards, student demographics, for example, and this is used to inform the next review
cycle. Specifically, the aggregated data is redistributed to faculty, by department, to inform
ongoing goals. These reports are presented for review to COA, the Planning and
Institutional Effectiveness Committee (PIEC), and the President’s Cabinet. Each committee
contributes to the dialogue and ensures that outcomes are aligned with the College’s
mission, and its goals for student success (11A3%).

This process is also used in developing outcomes for the HIM Baccalaureate program
(11A39).

All college courses and programs, including the baccalaureate program, go through a
rigorous curriculum review and approval process at the college and district levels. The
process begins with the COR, created by the discipline faculty. The curriculum review
process culminates in approval by the SDCCD Board of Trustees, and the State Chancellor’s
Office (11A3°). Upon approval at the district and state levels, program learning outcomes are
printed in the college catalog and are also available on the college’s website (I1A3’). Course
SLOs are clearly indicated on each COR and syllabus, regardless of delivery mode. Faculty
inform students of SLOs at the beginning of each semester, and they align assignments,
projects, and exams to successfully achieve course SLOs (I11A3%).

Analysis and Evaluation

SDMC identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees using established procedures. The institution has officially approved
course outlines of record that include student learning outcomes. Faculty base course
syllabi, including SLOs, on the official course outline of record. The course syllabus is
provided by faculty to students at the beginning of each semester.

11.A.3 Evidence

11A3; Program Review Data and Resource

11A3?: Sample Program Review Learning Outcomes Mappings

A3 Institutional Planning Guide

A3 Committee on Assessment, Planning and Institutional Effectiveness and

President’s Cabinet Meeting Minutes
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A3 Health Information Management Program Review with Outcomes Assessments
A3 Sample Course Outline of Record

A3 Program Learning Outcomes — College Catalog and Discipline webpage

A3 Sample Course Syllabus

1LA4

If the institution offers pre-collegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning
the knowledge and skills necessary to advance to and succeed in college level
curriculum.

Evidence of Meeting the Standard

SDMC offers a pre-collegiate (basic skills) curriculum that is distinguished from college-
level curriculum (11A4%). Basic skills classes, like all courses offered at SDMC, are
reviewed and approved by both the college and district curriculum committees to ensure
they meet college, district, and education code standards. The genesis of basic skills
curriculum begins with faculty. Basic skills curriculum is reviewed by the Basic Skills
Committee and then follows the campus curricular process (I11A4%).

Curriculum Revision of Basic Skills to Support Advancement to College Level
Coursework

SDMC has been a leader in pre-collegiate level curriculum innovation. The college has had
an active Basic Skills Committee and has been collaborating statewide and nationally. Over
the last seven years, the College has been working with the California Acceleration Project
(CAP), to review and assess its current curriculum offerings and then to incorporate student
data into possible alternatives (11A4%). This collaboration with CAP has led to
groundbreaking curriculum revision, new placement practices, and innovative support
mechanisms for students enrolled in these courses.

To further support this work, the HSI/Title V grant provides reassigned time for Math,
English, and ESOL faculty to begin curriculum revision. Additionally, the grant funds a
curriculum revision specialist and a professional development coordinator to assist in the
creation of equitable pathways to and through basic skills courses (11A4%).

As a result of the College’s work with CAP and HSI initiatives, pilot courses have been
developed and assessed in both mathematics and English. The resulting courses are showing
gains in closing equity gaps, and increases in retention, and persistence (I11A4°). The English
department offers an accelerated coursework, English 47A, one level below college-level
English. Demand for this course has grown. Whereas only a few sections were offered in
2013-2014, the College now offers approximately 20 course sections each semester.
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Encouraging data shows that students who complete 47A complete college-level English at
a rate of 20 percent points higher than those students who take two courses below. This
greatly enhances their ability to complete other college-level coursework with the skills
necessary to accomplish college-level reading and writing at an accelerated pace (11A4°).

The College has also created a new accelerated ESOL course, ESOL 45. The purpose of this
course is to streamline sequential course offerings and to eliminate points at which students
might leave the developmental sequence rather than continuing towards transfer level
courses. ESOL 45: Accelerated Reading, Writing, and Grammar, a new option at the highest
level of the ESOL sequence, also eliminates the need for additional basic skills courses. It
allows ESOL students to transition directly to transfer-level, native-speaker English courses
in one semester (11A47).

The Math department likewise offers accelerated coursework, Math 92, one level below
college-level math. This course, approved in February 2016, combines two courses, Math 46
and 96, and is intended for students whose majors require that they progress to the transfer
level courses, Math 118 Survey of Modern Math or Math 119 Statistics (11A4°). Students
interested in STEM major requiring higher levels math, like calculus, however, would
typically follow traditional math-level progression (11A4%).

To provide a foundation for curricular design centered on equity and success, the College
created a logic model that integrates the work of HSI, SSSP and Student Equity, and aligns
these with the college’s Education Master Plan and Strategic Goals (11A4°). Once this
alignment at the college level was complete, discipline faculty took responsibility to realign
program curriculum. Recently, the college was awarded a state Basic Skills Student
Outcomes Transformation (BSSOT) grant based primarily on the College’s ability to
leverage current effective practices. This grant offers SDMC the opportunity to holistically
integrate its acceleration efforts, pedagogical support, student support, and research
methodology into the practices and culture of the College (11A4%).

Placement of Students to Support Advancement to College Level Coursework

Math Department faculty have partnered with colleagues from SDCCD’s Continuing
Education program to develop a plan for better student retention and success. After
reviewing data from program review and student outcomes, it was determined to move the
lowest level Math course from credit to non-credit. This ensured a stronger foundation for
students and prepared them to enroll in subsequent for credit courses. Similarly, the English
Department created a co-requisite model which allows students to complete developmental
and transfer level English concurrently. This model is based on a national trend that began
with the Community College of Baltimore County’s Accelerated Learning Program which
has demonstrated increases in the matriculation of students through developmental English
and into transfer-level courses.
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When the College submitted its HSI/Title V grant proposal, one of the goals of the grant
was to mitigate the disproportionate impact of students who had traditionally been over-
placed in basic skills. These students included Latino, African American, some Asian
Pacific Islander, and subgroups of Southeast Asian students. The effort to rethink basic
skills placement was based on growing research findings and work conducted by the
English and math departments indicating that the cut scores requiring multiple levels of
basic skills courses had an adverse impact on these groups.

The College uses multiple measures in addition to Accuplacer to place students into
coursework in the areas of Math, English, and ESOL. Cut scores have been established to
assist students in selecting class levels appropriate to their skills and knowledge. This
process is a key component driving student retention and success. It assists students in
selecting courses best suited to their abilities and educational goals, and specifically helps
them identify their skill levels within basic-skills and collegiate-level curricula.

To help students understand their scores, the Testing and Assessment webpage shows
students their placement levels. Clear information regarding courses and their progression
are also listed on the Testing and Assessment webpage. Students can use this information in
conjunction with their cut scores to meet course prerequisites. In order to ensure proper
course selection, all students are encouraged to complete the assessment process through
marketing campaigns and pre-assessment videos (11A4).

To inform equity-minded practices, including those related to basic skills placement and
curriculum, two years ago, the College began working with the Center for Urban Education
(CUE), through the University of Southern California. In partnership with CUE, the College
reviewed data related to the success of disproportionally impacted students and the
procedures the College uses to place students in appropriate classes based on the college
assessment. This work has demonstrated that disproportionally impacted students have been
placed at a lower course levels than they would have been if the college had used multiple
measures to conduct initial assessments.

As a result of this work with CUE, the college launched a pilot project that uses high school
GPA as an indicator of future success to more accurately place students. Following the
design of the statewide Multiple Measures Assessment Project (MMAP), this program,
affectionately referred to as the “Secret Squirrel” project, places students in higher pre-
collegiate level and transfer level courses based on high school GPA than the assessment
instrument alone. The initial results have been positive and have changed the scheduling
pattern for pre-collegiate and transfer-level English courses (11A4'?).
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Advancement to College Level Coursework: Integrated Support for Faculty and Students
The Basic Skills Committee has promoted college, district, and regional professional
development opportunities and access to new pedagogical and curriculum approaches for all
basic skills faculty. This committee has funded individual professional development
opportunities for faculty to present best practices and to attend national conferences in order
to engage with a larger constituency of faculty. These avenues of professional development
underscore the faculty’s commitment to student equity and success.

To meaningfully complement this work, the College has redesigned the tutoring center
based on resources from the BSSOT grant, HSI/Title V, and Student Equity funding. This
newly reengineered space, the Mesa Tutoring and Computing Centers (MT2C), offers
multiple floors and modalities of learning assistance for students, including face-to-face
general tutoring, embedded tutoring, and online tutoring. In 2015, the College opened a
writing center in the Learning Resource Center (LRC). Until this time, writing assistance
had been provided in the Academic Skills Center; however, the College sought to provide a
more robust support system specifically designed and led by the English faculty.
Accordingly, in fall 2016, the college combined the Academic Skills Center’s tutoring
program and the Center for Independent Learning’s computer lab into one unit: the Mesa
Tutoring and Computing Center (MT2C). This support center is housed in the Learning
Resource Center under one administrative unit and unifies academic support for all students
in all disciplines.

-

The Geo Garden

Student learning at all levels is supported by the built environment of the evolving campus.
For example, the Math + Science building, which opened in spring 2014, was designed to
promote student interaction and engagement. The building houses small and medium-size
study rooms and “engagement centers” outside of faculty offices that provide glass walls for
students to exhibit their math problems (11A4%°). The Student Services Center will soon
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house an engagement center developed to support the needs and the achievement of Latino
and other disproportionately impacted students.

Analysis and Evaluation

SDMC offers pre-collegiate level curriculum, which it distinguishes from college level
curriculum and directly supports students in learning the knowledge and skills necessary to
advance to and succeed in college level curriculum. The College regularly evaluates and
improves the quality and currency of all instructional programs offered, regardless of level,
delivery mode, or location. SDMC’s standards of educational quality are the same for all of
its courses and programs. Through the program review and curriculum review processes, the
College systematically strives to improve programs and courses to enhance learning
outcomes and achievement for all students. Basic Skills courses are developed by faculty
using effective practices, and faculty receive professional development support to increase
equity minded teaching practices. The college has developed new curriculum which
provides students an opportunity to accelerate their basic skills progression. The college
collaborates to utilize data, and partnerships with research efforts to create equity minded
courses, pedagogical practices and outcomes.

11.A.4 Evidence

l1A4L: Basic Skills Offerings

11A42: Basic Skills Webpage

11A43: California Acceleration Project

[1A4%: HSI/Title V Projecto Exito Webpage

11A4°: English Acceleration Data

11 A4 ESOL-English Course Sequencing

A4 ESOL 45, Accelerated Course

11 A48 Basic Skills and Transfer Math Course Sequencing

11A4°: Basic Skills Student Outcomes Transformation (BSSOT) Grant Information

I1A4%  Basic Skills Grant Press Release

IIA4M: Assessment Promotion

IIA4*2; Multiple Measures Assessment Project - “Secret Squirrel Project”

IIA4*%: Prop S&N Description of Facilities to Promote Student Interaction and
Engagement
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1LAS

The institution’s degrees and programs follow practices common to American higher
education, including appropriate length, breadth, depth, rigor, course sequencing,
time to completion, and synthesis of learning. The institution ensures that minimum
degree requirements are 60 semester credits or equivalent at the associate level, and
120 credits or equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Standard

SDMC takes pride in its commitment to educational excellence. This includes ensuring that
the length, breadth, depth and rigor of its courses adhere to and follow the practices
common to American higher education. This includes offering courses in a sequence that
facilitates student success and completion in a timely manner. Additionally, the college
ensures that its associate degrees meet the minimum 60 units required and that the
baccalaureate degree meets the 120 unit requirement (11A5Y). Across disciplines, all degrees
offered provide a synthesis of learning that includes, where appropriate, prerequisite courses
and specific program content.

The criteria the College uses in deciding on the breadth, depth, rigor and sequencing of
classes within programs; their time to completion; and the synthesis of learning within each
offered program has been established through SDCCD policy in accordance with Title 5 and
is implemented through the curriculum and program review process. According to the
District’s BP 5020: Curriculum Development (I11A5?), it is the responsibility of the college
curriculum committee to review and approve all courses and programs; review and approve
all curriculum proposals and catalog descriptions for new and revised courses and programs;
and activate and deactivate courses for compliance with state and federal regulations and
District policy, regardless of the delivery mode or location of instruction to ensure the
following (I1A5%).

Degree-credit courses meet the standards for approval as defined in Title 5 (i.e., grading
policy, units, intensity, prerequisites and co-requisites, basic skills requirements, difficulty,
and level) (Title 5: Section 55002 (a)); Courses and programs comply with the criteria as
defined in the California Community Colleges Curriculum Standards Handbook (i.e.,
appropriateness to mission, need, quality, feasibility, and compliance); Credit courses fulfill
the requirements for submission as general education courses to Intersegmental General
Education Transfer Curriculum (IGETC), California State University (CSU), University of
California (UC) or meet the transfer standards for electives and major requirements to
campuses of CSU, UC, and/or other postsecondary colleges and universities. New programs
and program modifications are reviewed, including activations, deactivations, and
substantial changes to approved programs.
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It is the primary role of the faculty to determine the course levels within programs in
accordance with state guidelines. The faculty at SDMC are diligent in assessing,
implementing, and protecting the rigor, quality, and standards of curriculum and instruction
(I1A5%). To this end, faculty engage in regular dialogue at meetings, in conferences, and
within industry settings to assure that what is taking place in the classroom mirrors the
needs and practices within the industry. This is both a formal process that occurs through the
advisory and curriculum committees, for example, (11A5°) and an informal process that
occurs through industry networking, for example, assuring that each program retains its
quality and viability.

In order to ensure and maintain appropriate program quality, length, breadth, depth, rigor,
course sequencing, time to completion, and the synthesis of learning, faculty and
administrators regularly engage in dialogue regarding all programs and courses. This
dialogue is grounded in the College’s mission and institutional and program learning
outcomes and is supported through the participatory governance processes in which
program review, curriculum review, articulation compliance, and accreditation self
evaluation are embedded.

During these discussions, aspects of curriculum are reviewed. Through the program review
process, for example, data regarding courses, certificates, and degrees is evaluated to ensure
that relevancy, outcomes, and rates of completion are in keeping with the college mission
and the aims of higher education.

Further oversight and assessment feedback is provided by the College Curriculum Review
Committee (CRC) which is co-chaired by a member of the Academic Senate executive staff
(11A5°). The CRC ensures that all provisions of the state mandated associate degrees for
transfer are met and that courses and programs comply with required criteria defined by the
California Community Colleges Chancellor’s Office Program and Course Approval
Handbook (11A57). The CRC also reviews new programs and program modifications,
including activations, deactivations, and substantial changes to approved programs.

Articulation requirements are overseen by the articulation officer, who verifies that credit
courses fulfill articulation requirements for submission as general education courses to the
Intersegmental General Education Transfer Curriculum (IGETC) (University of California),
California State University (CSU), and/or meet the transfer standards for electives and
major requirements to campuses of CSU, UC, and/or other postsecondary colleges and
universities (11A5°). This oversight ensures that courses and programs are current, relevant,
and effectively sequenced; fully meet the depth, breadth, and rigor of the standards set by
these four-year institutions, and facilitate the synthesis of learning and student success.

SDMC ensures that its programs and courses adhere to high educational standards, in part,
through the College’s accreditation self-evaluation processes. Throughout its history, the
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College has regularly been reaffirmed by the regional institutional accrediting agency,
ACCJC, following an in-depth and inclusive process of inquiry (I1A5°). At the program
level, SDMC’s Allied Health programs are consistently accredited through specialized
accrediting agencies. Course and programs adhere to the standards set forth by these
accrediting agencies (11A5%).

Quality of instruction is ensured through professional development opportunities that
promote high standards of instruction (11A5Y). Faculty are supported in this effort by
attending conferences informing them of current and developing trends in their fields.
Faculty are also supported in giving and attending presentations, and in subscribing to and
writing for publications. These professional development best practices foster quality
scholarship in each discipline.

On campus, the Learning Opportunities for Transformation (LOFT) professional learning
center serves as the hub for professional development activities. The LOFT provides a space
specifically designed for employee training and development and offers programming
centering on equitable pedagogy and technologies, for example. It includes small and large
group training spaces, soft-seating, collaborative work stations, computer stations, and quiet
rooms (I1A5%?).

The flex program for on-campus professional development is an active, vibrant, and user-
friendly venue for faculty to enhance instructional quality. The flex program, under the
purview of the newly formed Campus-Employee Development Committee (CED), is
charged with ensuring that professional development activities are coordinated in a manner
that supports the campus’ strategic goals and directions and efficiently leverages fiscal,
physical, and human resources in support of these mission focused aims (I11A5).

The College also relies on community and industry resources to enrich and support
professional development. Advisory committees link the College to the community and
industry, and the College maintains membership in regional groups, such as the San Diego
and Imperial Counties Community College Association (SDICCCA) (11A5'). Through
these partnerships, the College is able to obtain information about regional matters,
programming, critical data, and surveys related to graduate follow-up, employers, and basic
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skills, for example. This information is used in key areas of instruction and instructional
planning.

One requirement for the Health Information Management Bachelor of Science (HIM BS)
pilot program is that it meets the same level of academic rigor as the UC and CSU’s
baccalaureate degrees. The HIM BS program curriculum was developed by researching all
58 accredited HIM baccalaureate programs in the U.S. to ensure the curriculum matched or
exceeded comparable degrees. In addition, the external accreditation agency, CAHIIM,
specifically requires curriculum competencies to be met and demonstrated at the high levels
of Bloom’s taxonomy. Each course outline matches these curricular considerations within
the SLOs for each course in the program (I11A5%).

Each HIM course syllabus follows the CAHIIM model (11A5%). This ensures that each
syllabus is a complete guide to the course, as well as a roadmap that helps students
understand what is expected of them, what they will learn, how they will learn it, and how
they will use what they’ve learned. These course syllabi mirror rigor of the course outlines
of record and follow the model syllabi for the HIM program as required by CAHIIM. In
addition, the Health Information Management community, as well as its professional
organization, the American Health Information Management Association (AHIMA),
provides tools that assist colleges in delivering accredited program curricula. HIM courses
are taught in hybrid format to ensure assignments and exams accurately test relevant
competencies. For example, on-campus assignments evaluate critical thinking, oral
communication, and collaborative techniques needed to be successful in the health
information industry (11A5'"). The online component allows students multiple opportunities
to review rigorous material and provides flexibility for students, many of whom are working
professionals.

The rigor of the College’s programs are reflected in the required number of units to achieve
each degree, which is a minimum of 60 units for the associate degree and 120 units for the
baccalaureate degree (11A5%).

Units of credit, expected hours of student contact, and total student work are identical for
distance education and face-to-face courses. For purposes of Federal Financial Aid
eligibility, a “credit hour” shall not be less than: one hour of classroom or direct faculty
instruction and a minimum of two hours of class student work each week for approximately
15 weeks for one semester or trimester hour of credit — or - 10 to 12 weeks for one quarter
hour of credit, or the equivalent amount of work over a different amount of time; or at least
an equivalent amount of work as required in the paragraph above, of this definition for other
academic activities as established by the institution including laboratory work, internships,
practica, studio work, and other academic work leading to the award of credit hours. With
the exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unit being the lowest allowed unit value. The colleges prorate weekly
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hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic credit (11A5®).

The college determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
600.2) and California Code of Regulations, title 5, sections 55002.5 and BP 5020
Curriculum Development (I11A5%). The college formula is based on a minimum 16-week
semester to maximum 18-week semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including of in- class and outside-of-class hours. Forty-eight hours divided by 16 weeks
equals three hours of student learning per week per unit of credit earned. Likewise, fifty-
four hours divided by 18 weeks equals a minimum of three hours of student work per week.
A minimum of 48 hours = 1 unit of credit with a maximum of 54 hours for 1 unit of credit
for both lecture and laboratory courses (11A5).

The relationship between hours and units follows the standards for credit hour calculations
contained in Title 5 of the California Code of Regulations, sections 55002.5,
55002(a)(2)(B), and 55002(b)(2)(B). Course credit calculation is rounded down to the
nearest 0.5 unit increment or to the nearest fractional unit award used by the college.

SDMC’s Bachelor of Science Degree in Health Information Management meets the
minimum requirements of 120 semester units. The baccalaureate degree follows District AP
5024 which is in alignment with ACCJC requirements.

The baccalaureate program is composed of 77 units of lower-division credit coursework,
and 54 units of upper-division credit coursework. The 77 units of the lower-division
program is currently an approved associate of science degree program in Health Information
Technology (HIT) at SDMC that includes two directed clinical practice rotations at one or
more affiliate sites. The baccalaureate degree program builds upon the associate degree
program. The upper-division coursework includes 44 units of health information
management courses in both clinical and didactic instruction, along with ten units of upper-
division general education coursework that will complement the courses required for the
major. The upper-division major requirements include a capstone course that requires
students to conduct empirical research at a clinical site on trends in the healthcare industry
specific to management of the electronic health record. The combination of upper-division
major preparation and general education courses will provide graduates with the requisite
knowledge, skills, and abilities for successful employment as a health information
management professional.

SDMC is attentive to the needs of students and the community workforce, and as such seeks
ways to reach more students in ways that promote student success. One method of growth
and expansion includes distance education.
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Discipline faculty meet and review courses and programs, and determine appropriate
pedagogy through the curriculum process. The decision regarding delivery modality (i.e.,
face-to-face, distance education, hybrid) results from a discussion and assessment of
feasibility by discipline faculty. Regardless of delivery mode, the college ensures that all
courses meet the minimum requirements for unit credit, and also meet the standards for
appropriate length, breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning. Currently, SDMC does not offer any program exclusively via distance
education.

Analysis and Evaluation

Faculty thoroughly review and approve courses and programs through the processes of
curriculum and program review. This ensures that SDMC’s degrees and programs follow
practices common to American higher education, including appropriate length, breadth,
depth, rigor, course sequencing, time to completion, and synthesis of learning. The College
ensures that minimum degree requirements are 60 units for the associate degree, and 120
units for the baccalaureate degree.

11.A.5 Evidence

lIA5!: Academic Requirements, Mesa College Catalog
lIAS?: BP 5020 Curriculum Development

lIAS®: Curriculum Process Flowcharts

A5 Curriculum Review Committee Meeting Minutes
A5 Sample Advisory Committee Meeting Minutes
1HAS®: Curriculum Review Committee webpage

lIAS': CCCCO’s Program and Course Approval Handbook, Fifth Edition

1A Articulation Webpage

A5 Accreditation Reports

IIA5Y:  Allied Health Programs External Accreditation Information

IIAS':  Professional Development Workshops

IIA5Y:  LOFT Webpage

IIA5*:  Campus-Employee Development Committee Webpage

IIA5*:  San Diego and Imperial Counties Community Colleges Association Webpage

IIA5%:  Health Information Management Substantive Change Report

IIA5%:  Sample Health Information Management Course Syllabus

IIA5Y:  Sample Health Information Management Sample Hybrid Course Syllabus and
Project

IIA5%:  CurricUNET Webpage

IIA5':  CCCCO Hours and Units Calculations
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